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Abstract

This study aims to develop a conceptual model for integrating humanistic social justice
into public policy by systematically linking normative theories, public administration values,
policy processes, and justice-oriented outcomes. The study employs a qualitative conceptual
analysis and a systematic synthesis of theoretical literature, drawing upon Rawls’s theory of
justice, the capability approach of Sen and Nussbaum, as well as the concepts of Social Equity
and New Public Service in contemporary public administration. The findings lead to the
development of a four-dimensional model consisting of 1) normative foundations, 2)
administrative values, 3) policy processes, and 4) justice-oriented outcomes, interconnected
through a value translation mechanism. This model enables the integration of justice consid-
erations from the earliest stages of the public policy process. The proposed paradigm shift
toward a humanistic public administration perspective suggests that social justice should not
be treated merely as a governance outcome but must be embedded across all stages of the
policy cycle, including problem identification, policy design, implementation, and multidimen-
sional evaluation. Such an approach contributes to reducing structural inequalities, enhancing
citizens’” experiences of justice, and strengthening state legitimacy.

These findings demonstrate that the systematic integration of social justice elevates
policy analysis from a technical efficiency-oriented framework to an ethical and institutional
framework. The proposed model also provides a foundation for future empirical and compar-
ative research. Ultimately, social justice should be conceptualized as a process rather than

merely an outcome.

Keywords: Social Justice; Public Policy; Equity-Oriented Policy; Humanistic Public Administration;

New Public Service
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AR DUANTILATIASN
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1.2 Aulusssuigandnuaanse (Capability Approach) wuifinAuaL150ues
Sen (2009) wae Nussbaum (2011) tauali 915012100 UFITUINNAIINAINITOVOIYAAS
lunsisea¥inegedanAl 11NNIINIINTLENTHYINTINEBEINALT Sen LUTUNITVEIBLETAIN
Tun19180n38%30 vzl Nussbaum tausaauansafiugI1ui Ssasatuauy wAadeasls
mAnwilengatiunsiufnenmueingunzuuaznsuingUasse

[y

1.3 AndAsanadunyed (Human Dignity) undnnisidenlesnudusssuiv

=

AuUszriUlnsuarnisianandns wuAnildsunisveisniluauyes Nussbaum (2011) @
auefiintfiaiadeulsid eliuyudannsaiaudneniwegredidniag Tudeleune ndn
nAFsYIsAIEaNIUTEsugnuendy “nalllos” ¥3e “gnAn” WATNITUIUNITUIMISLAITHADIY
Dunywdiiiesls
daufl 2 fidusgUssAauAans (Public Administration Dimension) shwthdidunaln

\Feannduiiuusmdnnsideuseingulugnisufon

2.1 uu2An Social Equity ¥84 H. George Frederickson (1990, 2010) tausliaau
Busssuduniduamdnaugfulseaninin amnusuinvey Frederickson (2010) Fimsuimsi
WutszAnsnmlagliddafanrudusssy eranendrauimaonandslasaing dufu uims
NASTADITUNAYRUABHANTENULTIALLENDNIAYRIULEUNY

2.2 Humanistic Public Administration $3UseataumIans deuywedon lasu
SvSnwannuunAndinnduazlszrniilag lnsuerinisuiminiassduianssunadasssud
L?{mﬁﬁaqr‘i’uéﬁ%ﬁum@m (Stivers, 2008) wuIART 3NN unATiAvas New Public Management
(Hood, 1991; Osbome & Gaebler, 1992) fiannouifnuAaziausliszuusvaisvimiiidy
nalnanenannnmnulusssugnsuuRese

2.3 wuIAN New Public Service ¥84 Robert B. Denhardt kag Janet V. Denhardt
(2000, 2015) taualin1Asy “Sulduszvrvy” WnndtAuANNTauTMTUSEINY Wi sildiusay
voanalies auAUszuSUlng uagnsiaiundsasisay deaenadeaiunanauidusssuds
Uyweiyy

daufl 3 nszuaun1suleune (Policy Process Dimension) 14 eulosnguf fuisas

wleuie Tngordensouisasuleuie (policy cycle) arn1sIATIEMBINITIBIYDINTFUIUNITAIVIUA
wlguney

3.1 Problem Definition n1sfivuatyn1azasiaug1uIveInguvan dwatingy
Wanzunsgauedlaiiiu (Kingdon, 2011) shluguleuneiiliaseunay

3.2 Policy Design ulunsuuuannadilsisisiauiun iluganailiidusssulaglsl
fala (OECD, 2022)
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3.3 Implementation faiaveudminidawaroUszaunisainnudusssuves
Useywu (Lipsky, 1980; Bovens & Zouridis, 2022) dnludanuldviniieslunisitifiensa

3.4 Evaluation 23 YaudsUsanalliasioudnd suaranuidnuosusse1vu (Van
Dooren et al,, 2020) WlugnmsUszifiuidadeudanaln (Mechanism) mmiliidusssuain “nns
Llfda@mﬂ'wﬁﬁ@wa'1sﬁ,uLwiaz%’jumausuaﬂfmmiﬁma”

dufl 4 wadnsidsannudusssu Uustice-Oriented Outcomes Dimension) Télauanis
Useifiunadndlu 3 sedv 18 sedvlasvase finsunindsusanaundeuaniessuumiold
(Frederickson, 2010) seduvszaunisaitseoroy Ussiliuanuddnlasuarumsmuasanulusssy
Tun190189U3N135 (Lipsky, 1980) 58AUAINYOUSTIUYNTT audusssudenlostuaulinnda
LAZANYBUTTIUNNNISHEIDY (Denhardt & Denhardt, 2015)

Faiinadnediu ynfiansandadisuiiisuiunanamdusssuves John Rawls (1999)
yaty “anudusssudinisnszate” laglimnuddydunisdnassvsneinsuaslassadisantu
NIUMENALLANBATALAZNANAINLANANS Feflunumdrdnluniseenwuuulevisaisisuely
TEAUINAA WIARGINaNITeTINAlUN1TESUIEAMULANAILTIUTUNVBIUAAAKAL A UATLTA
N5l NS NINTIUN 1IN TIAUTILLUIAANAIINAILITE (Capability Approach) 989 Sen (2009) tay
Nussbaum (2011) v81890UAv8IAdUsTINAIN “N13nT2a18MsNeIns” tug “n1sveny

Aneninvesuywd” tnewiudsdiyanaaunsailuiasnszyinldase Suieasvioudfvesdniesuas

[ (%
= = ¥

AN g 3nldand wnTunuidnddaitedfeludinisananasnisussgndldludaulou e
aqﬂlﬁdﬂ miyjimﬂmmmﬁmad Rawls AU Capability Approach Fadunumnafivned eules
“arulusssuidislasadne Au “anudusssudsdnanimvesuyed” iliaunsassuiennudu
sssuluulouisansisugldodnsnseunguunnd sy ludeguseaaumans uuin New Public

L4 a a ¥ 1

Management (NPM) LUUUSZAVEAIN AMUANAT wazNadugnsuedeIAng (Hood, 1991; Osborne &

9

v o w

Gaebler, 1992) wsddodninlunisdnnisanuliidusssudlassadisluniensadudiy wuifnss
UserAauransiauyveilen lasaneg Social Equity wuag New Public Service lviniudnAgyiu
auidusssy auanena mstidausiu uasdnarianuduiyed dehsveionisinmeiands
mamefiagiifniaseemansuazuszysdlag uanIni mnAnAumassuESutunsaisnaend
novALBIiadInLLAzIET AT 9ANLYEUSTINYRILTEUNY (Bryson et al, 2021) Yauginnsidausam
YosUszyvuTIsanmuliaunavessnaLasdnasuaudusssulunszuunisuleuis (Nabatchi
& Leighninger, 2020; Fung, 2021) feiju usl NPM azilszansnmidanisdnnis uwildiiteanelunis
noulandmuidussauludsausiatfy Sedndudosysanmauunaniaysedounieairsulouedil
faUszAvsnmuazaruniusssy Wisufsudenszuaunsulsvienuilutuseumstinuntiym
LaznsEUIUNISIIMUANSUle v Avarvioulasaiiegunaludiay vilvinguiussuieenagnues

L3y (Kingdon, 2011) luduneuniseenwuuuleunsy sukuuainaeiiluganulddusssulagly
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sala mnlaiddsfemnuunndrndalaseadne (OECD, 2022) Tunsunsihuleungludiod uwde
Street-Level Bureaucracy %jﬁlﬁLﬁudmaﬂﬁwaqLﬁ’]’mﬁflﬁﬁmammmLﬂuﬁiim%wizmmiaﬁmaa
Uszanau (Lipsky, 1980; Bovens & Zouridis, 2022) FupeunsUsziiuna i3 mdeUsunandfio
g hiansnasiouliinindusssnasdnansvesuyusldogiafivsme (Van Dooren et al,
2020) nsdaeTEideysanmseuiusisufesgnesnuuulugiusnseurumsidonlossyning
sANGITemMans AuANsUIMS LagsnsufiReisvesloue GsaenndestunuAnnisiiu
gualfenae (Public Value Governance) iLtfuninuduiugseninsiguazdeny (Bryson et al,
2021; O’Flynn, 2021)

Fau arudusssuesgnesnuuuuazysanislundunourensasulsuieoadis
ulsviefianmiuindenauasiaiuaienureussiuvesdy dwmannsdunsieidainmeis
4 Fupou Taazuléin “eruliifussaludlsveassuedlfiinnnanudumaiveslouisifies
a1y Mnuainanauliaenndesseninguainnudusssudunssuiunsulovislunsag
Fumou suhlugulovisassasiidoulomgul auamsnsuimasasnadndidadamndndeiy
sadussAsndsanmnsathluyszgndlirunsinuulouioidalszdndnienmsidodadiouiie

o

Tuusuneng 9 lalusuirsnazainnsieszmdalioudisundluseaung viuassgusemaurans

A11150F1AT12LA N AaudusssuniedirulieaesuislamensaununfnlanulAnudadiesdws
‘VﬂﬂLLG]IG’IJENEJ’W;{EJﬂ’]iyjiﬂﬂmiizij “aatdusssudalaseasng’ “anudusssudsdnenin’ way
“AUUSITUTINTZUIUNTS Y el aLNS0aE N o UL AYDINITIAATINSNEINT ATHAILIANSNIN

4 4 < ¥ v
VU BY LL@%‘U?SﬁUﬂﬂiiMWJ’mL‘U‘L!ﬁiﬁiJ‘UENUi%?ﬁ’]%ﬂl@@ﬂ’]ﬁﬂillﬂ’m

n1sUszenaldau

unANulTliiuauianseasesninwufndsssaninmisuiuiwifnuywe doulusy
Usgaraueans sauaids 1nensou New Public Management wunaduguns uazszdns am
uiaameuiidmdusssunaznsiidiuiimvesszvvuaenndesiu Frederickson (2010) Tiauslyt
“arudusssy” Wuwnundnuessguseamaueans dlileesAUsznausaInIsyInInIsuiIAn
ANNENINIAYIBA sugaiuaInansdaasminenslugnisverednennuazaun M Inves
Uszmaurnisifionty ssuunensimiiidunalndevennmen Fsanudusss uiueyfuiis

nafiavesuUAnazlassasisanidu dau nsdanseudsednSamiiissegudesliiiisame waz

9

91909MDNEIANULNADUANTILATIASS

N3SEUMiEUsENINe New Public Management fiusgussmauransideuyveiouasyiou

1 v

ANUUANAINTIAUAIDETARY Tag NPM LuNadnsiinla AnuAum1 uasn1sutedy vaieiiuufa

v Y

uywedeulianudidgiuaiudusssy n1sddiusin wagaua1UszwiSulag (Denhardt &

>

Denhardt, 2015) YaAunuiiaannaesfy Stivers (2008) 1831n15U3N15A1ATA BT oule ey
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UszaunisaikasA1nuvaneresUssysunenaind LuIAaA11uaIN1T083 Sen (2009) kas
Nussbaum (2011) Fagveneaseaan “armwindien” g “anudusssndsinenn’ Jamnz
fudsaudidaumainvats dadu wlsuisidayuvedonieamavaussniudoininanizvos
nquivuneg winndnnisldnineinsgedge waziaueliaudusssuduununaisvenisiaszi
wleune ladldiemadnsvesseansnm

K

namsoAUTedliiui fivuaulovisasueslouieniiu “audideuywd” augiulia
ymaAswghakazn1sdnnis lnsunanuiddeidulous (Policy Level) lunmsuiunsoufauazinaus
AA1esi innninsiaueiaiesdled R neldsguszmaumaniidayweion “arudusssn”
laildfivsnadns uidunssnzidunmsunasosiitleeglunnsziu /w4 T3 1éun

1) §1uAAGIUTINAg1u (Normative Foundation Layer) aa1uidusssugnienuniu
nanmsnsatemand 017 eudusssudinanszats anudusssudannuaningn uasdndes
aafuaysd Geimihidunausivssdudanue (ethical aiteria) dmiuimuniianisulouns

2) AMAINI1TUINIT (Administrative Value Layer) L‘fJuﬁyuﬁ'iwmwmiLLawj:U%mi
aasguUsuannisdanguinateduauainisujuR wu anuatenia n1siidiusiuuazaiy
Sufieweusioansisny seRuiswhwindunalrnarsiidenloniemansiunsuion

3) nszuaun1suleune (Policy Translation Layer) ad1uidusssugnudsanimdunis
dinduladegUssausinuduneunsfmuatym niseenuuu mathlUufoR wagnsusuidiuna S
Tidunoudddy Ao anudussauenagnysannisuiedadeuldlundasdunauninuianinm
AOAARDITENINAMAILAENTEUIUNS

a) wadwsideaudusssy azieusenun ldun n1sanaumd enandalaseadig
Uszauni3alanudusssuesussy vy LavAuYeusTINTesy

Uwﬁ’nuﬁa%amﬁmmﬁmﬂmLauamsm?{Uuﬂiauﬁm (Paradigm Shift) 31 “Aradusssu
sosgnesnuuuliunszuiuns llldmemadns” lumadainanyisenszaun1sinsgiulouiean
ffmalagddfdwiemansuazaaituegnaduszuy wazannsaldidunsaudimnsunisideds

UszdnvuazidaUseuieulusunanmu sUua el
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5 (2) AMAINTTUINS (Administrative
(1) guAnlsuTINAgIU (Normative Foundation
Value Layer)
Layer)

. - - ANULENDANNA
- ANUJUSITURINISNIERNY

\ 4

. - - ANSHEIUTINVBINALIDY
- AMULJUTTTULIANAEIUITD

'
v a

- ANUSURATOUFIDRNEITOUY

- Andesanudunyug
- nsshilan Isgaman
* |
(3) n3zuruNIsUleuE (Policy Translation (4) HaawsLBeAMUUusIIH (Justice Outcome
Layer) Layer)
o —> 4% 4 Y

- msmuuadym - AAANUMABNALTILATIASN

- MseonuwuUUleuIe - Usraunsalnnudusssuveslssvvy

- mMst U U - mMNTRUSTINLarANlladess

- ANstlseidluna

AN 1 IuLmamiyimmimmLﬁuﬁiiumﬁmuLsi’hfgjﬂszmumiuiamsaﬂﬁﬁmz

nuwunnlAal uandnisaenenane (Value Translation Flow) 9nsgAuuLssy
dn15UfUR TaernudusssuldldiAnainnisesnuuuulovediufl uiseaiunsuvamannisdu
AMAINITUTMITHAENTTUIUNITULEUIE Noudsowdunadwsidaniduwasuszaunisalves
Uszanau Immaﬁé’ﬂwmmﬂuizwyimmwaw%gu (multi-layered integrative system) Tiidioules
fumnuneeuaonadedlutule arundusssuenagniaideu nsouiiing “arundusssumisding”
Juununansvesulevisununmsidulszdniawmiissegiuien Ineduasgingufanudusssy
LIARANATINTD wazsgUssAnaumansnaliy Juaueldaudusssudu “nszuiunisds
d010u” 113 ImadwsUa1evs (Outcome-based Justice) wagldidugiudmiunisiiasizi
YrggnTeaun1TIATIzvuleutsainnssuidanaidalig nseuidasemansuazsuyve ey

wazanunsaliilugrudmsunsfinuulevedlszinduasnisuszgnaldluuiunaseialy

unagu
miﬁﬂmﬁﬁwuﬂmLmalf?mLLmﬁmﬁyimmimmLi‘]miiumqﬁmmL%’ﬁf“fﬂﬂizmuﬂﬁiuiﬂuw
arsnsavedraduszuu Taedan “anudusssy” ﬁ@ﬂgﬂ@@ﬂLL‘U‘ULL@%&]G@EﬂUVlﬂ%UG]@U‘U@QN%i
Weue Wlafiesnisusyiunadnsvaienis Gumasanantisensedumsinssiulauisainis
wataglfdasemansuaraniiu dennaeiuluIAnANAIAISTMERANTIAIUTINYDIUTEY VY
(Bryson et al., 2021; Nabatchi & Leighninger, 2020) Tu@sulguney MsanALd s T TUuR 03

Adlsfannuunnaaudalaseasne (OECD, 2022; World Bank, 2023) uazysain1sanaiusssusiaus
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nsfvuadann Mseenkuy nMsiuiuns sudnisusadunauleus aedlRidiuin nsuims
mesgldlvdiesnalamanaiia widuinasddglunisarevennuainnudusssugnisdnduls
Feuloursuaznadnimedsasludsosdaruslnl unenuiddiuveeveuin avosnisiesei
weuglaginnudusssunedruundunseun1sinssiidanszuiunis 1inniinisiiansaniu
nadnsUanemafissediaien vonaniduauensssduulovieludnvmemanefinfinsounau
seulaTeatne NsrUIUNITUTINT Waznadninadiay Feaoiiumiuazifoaseulunsiiase
ulsnneiiAedosiutigmanuimdonduazeuliianonia ALLYBINTBULLANTILALERD
anuamnsalunisideulosmgquiifsussiagruddunisiiesissiuloviset1adugusssa
yilvanunsalfidueiealoduuandmiuininnuazdimuaulouglumsussidulazesnuuy
uloueiidndsfanmamedsaumniy
dmsutedinvesunauiefunmsimuiduumaauariinssidmgul Silalldvaaeu
medeyaaUsedng Jemesuieusundaniduluudaznsdlaliasuiiulunlfin nisdnseu
Ul ermdgdeddaansruussnsiulssansamidanaiia 7 Tadalsuna wasdosnin
dudioya saidsauuanisesiunmedsauuazanitusgidlsfinu nseuiiauensidsugufn
310 Rational-instrumental Model § Democratic-humanistic Model Tnewiudnaas aanulinda
wazauvoussauununanandousissin “arunussin’ \Humssneifunisunasesiidesiliog
Tunndumeuvesuloune Lildfsmadnsvarensniddsluewianmmageunseuisensdine
WelsEdndiazn1TiATIellalss sy Lﬁl’e)l,ﬁ%uﬂ?ﬂmLL%QLLﬂiIW.?ﬂL%x‘l‘ﬂﬂ‘waLLazmiU%QﬂGﬂ“gQ%Q
punseuLIARB sy sannsiteesuieamdusssumsdenuluulovisansisas neldyuuessy
Uszenaumaniianvedon Tnediiuin arudusssufldifesmadnivarsnisesulauns
mnutilu “psanefifunmstnases” idesgnoonuuuuasiisegluynduneuresnszuaumsuloune
Fausnsrvuaiym n1seanuuy nsthulougludfon nseisdanisussifiung NsBULIANT T
dutwensziumsienyiulsusaniavssansamidanaialugifideasomansuazanduil
AudAnfUAnART AsiaLenA wazaTwasavesyyd Tasuuady 2 dnldud

1. daeualmged) (Theoretical Implications) Usgn1susn unAuilauenisiuaey

N58UAAYBINITTLATIEY uleU1891n Outcome-based Justice LUg Process-based Justice
Taedliiurnanudusssudosgneanuuulugiug “nsvaunis” luldifesdaudsnadns
Usen15iiaad nseULNAN 4 TR (IUARTeUTTingIu-AaAINTUTMI-nIzUaLMsulous-Hadws
Bemnuussan) hedenterissnrinmauiiatemanstunsiiengiidaleuns viliaunse
oS uBAMduR S sEine “AaAn-an1tu-nsUfoR” IWeshalussuu Ussnasiiary unannui
fidweneeadanuslusgussenaumanssuade Inowauelinudusssunsdrudy “ununa

299n157bA5 2 UleU18” UINNTINISLU ULW 8909A UTeNoULAS UURIUSEANS AN
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2. dawaualieulouns (Policy Recommendations) nseenuuuileuiefissanuidy
5553 AITATNTIANLANALTALATIATIY kaEMVUALIASNNSRNIEEMTUNGUWTIZUNE UnunIsLY
LI UUAINaIigIeg A eIkag n1sysanisaudusssuluaasulovie aasimuali
mmu‘fluﬁiiuLﬂuLﬂmsﬁué’ﬂiunﬂ%gumau Fausinisimundaym nseenuuy masiduns aufenis
Usgiiluna maiaundnenmidsuysedosweadmihisy msduauaudilaviundinuuaznisld

Aandaesesssulun1su iRy MsUssliunauuunanedin AsATauAquUnIiIdInTInauay

q

a I

Banaunn 1wy Uszaunisal anuidndusssu wazanulinslavesuszanvu

wuInINsieNleegnisldussleviais (Practical Implications) nsinluussendldla
lunangszau 1w seauulauie (Policy Level) Tdunsoulunisesnuuuuazyssiliuulouisd
o = = & aa ) ¢ 1Y) . . v &
Ailafennulusssuilianuainvaieas seRuaernsn1asy (Organizational Level) Tdiluuuinia
TunsvauTausssuesdnsuagszuus s gandnadudusssunazUssrsudugudnans
530UN15398 (Research Level) 19 idunsaudnsunis@nundalszdnduaznisiinsisvias

= = v oA A aa <y a a a Y o a S !

Wiguiieulddu “inseatlo@dinsngs” nsusslivuleuneiieatesiumnumaeual wu uleuie
atafnisdiay uleuiensfny weuisaisisugy Wudu dgligivuaulovisaiunsoueuiu
HaNsEVULTalastasakazdUsrauNsaivelssrvuldegnssauiuIIN T

Fadnfauasdaiauauusdmiunisidelusuian widiunanuiasidiugieiauinseu
LIAAT Y TUINTT widepalidedninan1sAnwidanguidelulaneasuiiedoyaidlsedng
Aety MuddgluowianAlsyaiunNIsegauNToULLIANKIUNSEIAN BT sWlaUIeRRL1LATR L TR

I a aa a ¢ a N = i = i - a %
ANUTUSTIUTmaNedR TiaTeiladieuiisuseninalsemanieseninaleuiy ielaTuaia
< Vo a = Y a

ANULDNSIdluTmguuasnisussendldass

nan1sAnwFlidiugn anudusssunsdsauaisgnueslugiue “nszuiunsideanntu”
wnnInsiduiismasnsvenleuiy Ineysannsmniuneutesasuleuis wunfnldonndesiu
ssunsTTwateNuiuunuImveInuAaIs T karn silduTINvesUsEvUlunsasse I uYey
555ULALAMUTUSTTUVD (Bryson et al., 2021; Nabatchi & Leighninger, 2020) Twsulaunenns
anAuvdena1ddusesefeniseeniuunleuteiddedsusuniasauuana9UeINguUTEYINg
Falasunisduduainuangrudsuszdnvluszauuiuigif (OECD, 2022; World Bank, 2023)
aatiu Anudusssunisdirudonsanveuliindeifivsnisusziiunadnsvaaulauie (outcome-
based justice) nusinIsgniAULdlalugugnszuIunIsI@ean1Uu (Process-based Justice)

PiruaULuUTeINTsnde nMsiidusin waen1sujuilunndnvenasulevis Jadutadeddy

TvaevasuUszaunsalndusssuvesusyivu
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Abstract

The 21st century is defined by a volatile, uncertain, complex, and ambiguous (VUCA)
world, which demands a fundamental shift in educational focus from static knowledge (3Rs)
to essential life skills and dynamic competencies (4Cs) appropriate for the digital age. This
article argues that Creative Leadership is an essential paradigm shift for educational adminis-
trators, requiring them to move beyond traditional bureaucratic management to become de-
signers and architects of educational learning ecosystems.

The efficacy of Creative Leadership in fostering 21st-century skills is mediated by an
organizational culture rooted in two critical psychological factors: Psychological Safety and
Growth Mindset. Psychological Safety, defined as the shared belief that interpersonal risk-
taking is safe within the team, must be established first as a foundational element. Upon this
foundation, a Growth Mindset—the belief in the malleability of ability and intelligence—can
flourish, acting as a driving force for sustained effort and resilience among learners. Failure to
establish Psychological Safety renders attempts to implement a Growth Mindset futile, result-
ing in learners who avoid learning risks to play it safe.

In the Thai educational context, Creative Leadership is crucial to overcome systemic
barriers, such as rigid bureaucratic structures and the assessment gap where high-stakes exams
contradict collaborative competency development. The risk lies in administrators focusing
merely on procedural compliance without achieving true cultural transformation within
schools. To succeed, Thai educational leaders must apply pragmatic operational strategies,

creating protected pilot projects for innovative teaching methods and shielding instructors
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from rigid bureaucratic pressures, while adjusting internal evaluation metrics to value cultural

transformation over outdated standardized test scores.

Keywords: Creative Leadership, Life Skills Development in the Digital Age, Psychological Safety,

Growth Mindset, Culture of Learning Organizations
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Abstract

The purposes of this research were: (1) to study the current conditions of school image
building through social media competency of modern school administrators under the Chiang
Rai Secondary Educational Service Area Office, and (2) to investigate guidelines for school
image building through social media competency for modern school administrators under the
same office.

The participants for studying the current conditions consisted of 80 informants,
including school directors and deputy directors under the Chiang Rai Secondary Educational
Service Area Office. The data were collected using a questionnaire and analyzed using
frequency, percentage, and mode. The guidelines for school image building through social
media competency were obtained from a focus group discussion with seven experts using
a structured interview, and the data were analyzed by content analysis.

The research findings revealed that: (1) the overall current conditions of school image
building through social media competency of modern school administrators under the Chiang
Rai Secondary Educational Service Area Office were perceived at a moderate level; and
(2) the guidelines for school image building through social media competency for modern
school administrators comprised four main aspects: (1) planning and defining school image
and basic information, (2) creating and maintaining organizational culture, (3) communicating
organizational image, and (4) monitoring, supervising, and evaluating operational performance.

The results of this study provide practical guidelines for school administrators in
enhancing school image through effective use of social media competency in response to the

demands of modern educational administration.

Keywords: school image building, social media competency, modern school administrators
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Abstract

This research aimed to: 1) examine the level of digital leadership among school
administrators in the Maryvit Affiliated Schools 2) compare digital leadership among those
administrators based on educational background and work experience; and 3) identify
guidelines for developing digital leadership that align with the context of Catholic private
educational institutions.

A mixed methods research design was employed. The sample consisted of 253 ad-
ministrators and teachers from from four Maryvit schools: Maryvit School, Maryvit Sattahip,
Maryvit Bowin, and Maryvit Rayong selected through proportional stratified sampling. Five key
informants were purposively selected for the qualitative phase. Research instruments included
a 40-item, five-point Likert scale questionnaire (Cronbach's O = .98) and a semi-structured
interview guide. Data were analyzed using descriptive statistics, an independent samples
t-test, and one-way ANOVA, alongside qualitative content analysis.

The findings revealed that: 1) the overall digital leadership of school administrators
in the Marian network was at a high level (M = 4.41, SD = .41) 2) administrators holding
a postgraduate degree demonstrated significantly higher digital leadership than those holding
a bachelor's degree at the .05 level of statistical significance and 3) four key development
guidelines were identified: (1) establishing a clear digital vision aligned with educational policy
and the school's institutional identity (2) developing an effective, multi-channel digital
communication system (3) cultivating an organizational culture that promotes ethical
technology use and a growth mindset and (4) providing continuous development of digital

knowledge and competencies for both administrators and teachers.

Keywords: Digital Leadership, School Administrators, Maryvit Affiliated Schools
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Abstract
The objectives of this research were to compare the creative problem-solving skills of
Mathayomsuksa 6 students before and after participating in PBL activities. The population

consisted of 144 students of Mattayomsuksa 6 at Princess Chulabhorn Science High School
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Chonburi. Chonburi in the second semester of the 2025 academic year, while the sample
comprised 24 students of Mattayomsuksa 6/1, selected through cluster random sampling. The
research instruments included a PBL lesson plan on Conflicts and Cooperation in Various
Regions from the Post-Cold War Era to the Present, and a creative problem-solving skill as-
sessment. Data were analyzed using mean and standard deviation

The research findings were summarized as follows. These findings demonstrate that
the lesson plan is of high quality and appropriate for instructional implementation. Addition-
ally, the creative problem-solving skills of the students after the PBL instruction were signifi-

cantly higher than before the instruction at the .05 level.

Keywords: problem-based learning, creative problem-solving skills
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Abstract

The snack food industry is a rapidly growing sector in Thailand, yet localized empirical
evidence on student consumer behavior within university retail environments remains limited.
This study aims to investigate the level of purchasing behavior toward plastic-packaged snacks and to
analyze the influence of the marketing mix (4Ps: Product, Price, Place, and Promotion) on purchasing
behavior among students at Bansomdejchaopraya Rajabhat University. Employing a quantitative
research design, data were collected from 400 undergraduate students using a structured
questionnaire developed with 5-point Likert scales. Validity was assessed through the Index of

ltem-Objective Congruence (I0C), and reliability was confirmed via Cronbach's Alpha coefficients
ranging from .789 to .864 (overall QL = .945). Data were analyzed using descriptive statistics, Pearson
correlation analysis, and multiple linear regression. The regression model explained 53.9% of the
variance in purchasing behavior (R? = .539, F = 115.519, p < .001). The findings reveal that Promotion
(B =402, p < .001), Price (B = .175, p = .003), and Product (B =.161, p = .002) has a significant
influence on students' purchasing behavior, with Promotion being the strongest predictor. The study
concludes that campus retailers and snack brands should shift strategic focus from expanding physical
distribution to implementing dynamic promotional campaigns and maintaining competitive pricing.
These findings validate the marketing mix framework in a localized context and provide actionable,

evidence-based insights for retail managers and university administrators.

Keywords: Marketing Mix, 4Ps, Purchasing Behavior, Snack Foods, University Students, Promotion

Strategies, Thailand
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Introduction

The snack industry is a highly competitive and dynamic sector, particularly within the microcosm
of a university campus. University students represent a significant consumer segment in this market due
to their distinct consumption behaviors, limited budgets, and high accessibility to various snack products.
Understanding the factors that influence students’ snack-buying decisions is crucial for businesses
operating in a university environment.

The global snack food industry has demonstrated significant expansion over the past decade, with
its market valuation reaching approximately USD 692.5 billion in 2023 and projected to exceed USD 719
billion in 2024 (Grand View Research, 2024). This growth is fueled by shifting consumer lifestyles,
urbanization, rising disposable incomes, and an increasing demand for convenient, portable food options.
The market encompasses a wide array of product categories, from traditional sweet and savory snacks
to growing segments like health-oriented and functional snacks. In Thailand, this sector is particularly
dynamic, Thailand's overall snack market: 2024 revenue: US$2.67 billion; 2029 forecast: US$3.69 hillion;
compound annual growth rate: 6.68% (2024-2029) (Statista 2024), Characterized by intense competition
between local and international brands. Thai consumers, especially the younger generation, are
increasingly open to diverse flavors and innovative snack formats, creating a fertile ground for both
established players and new entrants.

Snack purchasing behavior refers to the observable actions, decision-making processes, and
consumption patterns associated with selecting, buying, and consuming snack products. It is
a multi-dimensional construct commonly measured through metrics such as purchase frequency,
spending amount, brand preference, and purchase intention. Contemporary research highlights the
significant role of the university food environment in shaping these metrics, revealing that nearly 60% of
college students frequently purchase food and beverages on campus, often prioritizing convenience and
accessibility over nutritional value(Whatnall et al., 2021).

Student lifestyles are inherently shaped by heavy academic demands, irregular schedules, and a
high degree of digital connectivity. Consequently, snacks serve multiple functions beyond simple hunger
satisfaction. They frequently act as meal replacements, study fuel, stress-relief mechanisms, and
facilitators of social bonding. Psychologically, these digital-native consumers exhibit high brand awareness
and are highly susceptible to peer influence, actively seeking convenient and portable options that align
with their mobile, fast-paced lifestyles.

The snack purchasing behavior of contemporary university students exhibits highly dynamic and

impulse-driven patterns. Recent consumer behavior studies indicate that a substantial majority of
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students' snack purchases are unplanned, acting as low-involvement decisions triggered by immediate
emotional needs, academic stress, and compelling point-of-sale or digital marketing stimuli (Martinez-
Perez et al, 2022). Furthermore, navigating a challenging economic landscape with limited personal
allowances, today's young consumers demonstrate acute price sensitivity. Consequently, they actively
engage in price comparison and aggressively seek out promotional deals to maximize value for money
(Bakar & Rosbi, 2023).

Prior research has examined the influence of the marketing mix on consumer purchasing decisions
across various contexts. For instance, Bakar and Rosbi (2025) demonstrated that all four 4P elements
significantly influence halal food purchasing decisions among university students in Malaysia, collectively
explaining 73.1% of the variance. Similarly, Kasiye (2022) found that price and place were the most
influential marketing mix factors on student purchase decisions in university mini marts in Malaysia.
Hanifah, Nuringwayhu, and Krisdianto (2022) further confirmed that product and place significantly affect
purchasing decisions in a retail store context in Indonesia. However, the majority of these studies have
been conducted in Malaysian or Indonesian university settings, with limited focus on the Thai university
retail context. To date, no empirical study has systematically examined how the 4P marketing mix
elements influence plastic-packaged snack purchasing behavior specifically among students at
Bansomdejchaopraya Rajabhat University in Bangkok, Thailand. This gap in localized, data-driven
evidence limits the ability of campus retailers and snack brands to develop effective, targeted marketing
strategies for this specific student population. Therefore, this study aims to bridge this gap by
systematically exploring how the fundamental marketing mix elements (4Ps) influence
Bansomdejchaopraya Rajabhat University students' purchasing behavior toward plastic-
packaged snacks, providing actionable insights for both academic research and practical busi-
ness applications.

The marketing mix (4Ps) is a fundamental framework for explaining consumer purchasing
behavior, as Product, Price, Place, and Promotion represent controllable factors influencing
decision-making and consumption patterns. In university retail environments, where students
exhibit limited budgets and high promotional sensitivity, examining the 4Ps is essential for

both theoretical validation and practical marketing strategy development.

Research Objectives
(1) To study the level of purchasing behavior toward plastic-packaged snacks among

Bansomdejchaopraya Rajabhat University students
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(2) To analyze the influence of the marketing mix (4Ps: Product, Price, Place and Promotion)
on purchasing behavior toward plastic-packaged snacks among Bansomdejchaopraya Rajabhat

University students

Research Hypothesis

Based on the theoretical framework, the following hypotheses are proposed:

H1: Product has a significant influence on purchasing behavior toward plastic-packaged snacks
among Bansomdejchaopraya Rajabhat University students.

H2: Price has a significant influence on purchasing behavior toward plastic-packaged snacks
among Bansomdejchaopraya Rajabhat University students.

H3: Place has a significant influence on purchasing behavior toward plastic-packaged snacks
among Bansomdejchaopraya Rajabhat University students.

H4: Promotion has a significant influence on purchasing behavior toward plastic-packaged

snacks among Bansomdejchaopraya Rajabhat University students.

Research Framework

Within the research framework of this study, the four elements of the marketing mix—
Product, Price, Place, and Promotion—serve as the independent variables. These variables are
conceptualized as interrelated yet distinct influencing factors that collectively impact the depend-
ent variable, which is Consumers' Purchasing Behavior towards Plastic-packaged Snacks. While
these independent variables may be correlated, no causal relationship is assumed among them.
The nature, strength, and direction of their individual and collective effects on the dependent
variable constitute the core hypotheses that this study aims to test.

The research framework illustrates the relationship between the independent variables
(4P marketing mix elements) and the dependent variable (snack purchasing behavior). The frame-
work demonstrates how product, price, place, and promotion factors collectively influence stu-

dents' snack purchasing decisions.
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Independence
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Figure 1. Research Framwork

Research Methodology

This study employed quantitative research design. The target population comprised all
undergraduate students currently enrolled at Bansomdejchaopraya Rajabhat University during
academic year 2024-2025, totaling approximately 9,455 students across six faculties. A sample
size of 384 was determined using Yamane's formula (1973) at a 95% confidence level and 5%
margin of error. An additional 4% reserve was added, yielding a final sample of 400 respondents.
Stratified random sampling was employed, with the six faculties serving as strata. Sample sizes
for each faculty were allocated proportionally based on the number of enrolled students in
each faculty, ensuring representative coverage across all academic units.

Data were collected via a structured questionnaire comprising 30 items divided into three
parts: (1) demographic information (5 items); (2) marketing mix factors—Product, Price, Place,
and Promotion (5 items each, 20 items total); and (3) purchasing behavior (5 items). The
questionnaire items were developed and adapted from established instruments used in prior
marketing mix and consumer behavior research, including Bakar and Rosbi (2025), Kasiye
(2022), and Wang Fanggingyun (2023). All items employed a 5-point Likert scale ranging from
1 (Strongly Disagree) to 5 (Strongly Agree). Content validity was assessed by three experts using
the Index of Item-Objective Congruence (I0C), with all items exceeding the 0.6 threshold.
Reliability was tested via Cronbach's Alpha coefficient on a pilot sample of 30 respondents,
with all constructs achieving values above 0.75, confirming acceptability.

Measurement of Variables

In this study, purchasing behavior was conceptualized as a multi-dimensional construct
reflecting students' actual consumption patterns and decision-making tendencies. Based on prior

literature, purchasing behavior was measured using five key indicators.
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Each of these indicators was measured using Likert-scale items and collectively represents

the behavioral and psychological dimensions of snack consumption among students.

Table 1 Measurement of Variables

Behavior

Variable Type | Variable Indicators / Measurement Items Scale
Dependent Purchasing | Purchase Frequency, Spending Level, Brand 5-point
Variable Behavior Preference, Purchase Intention, Impulse Buying Likert Scale

Table 4 (Continued)

Variable Type | Variable Indicators / Measurement Iltems Scale
Independent Product Product quality, packaging, variety, taste, brand 5-point
Variable trust Likert Scale
Price Perceived affordability, discount attractiveness, 5-point
value for money, price-quality relationship, Likert Scale
competitive pricing
Place Accessibility, product availability, ease of 5-point
purchase, channel diversity, store atmosphere Likert Scale
Promotion | Advertising exposure, promotional campaigns, 5-point
social media influence, peer recommendations, Likert Scale
brand communication

Note: All measurement items were adapted from prior studies and assessed using a 5-point Likert scale ranging

from 1 (Strongly Disagree) to 5 (Strongly Agree). The items were validated through expert review and pilot testing.

Result

Demographic Profile

The 400 respondents comprised 68.0% female, 29.5% male, and 2.5% other. The majority
(79.3%) were aged 23 or younger. Second-year (31.8%) and third-year (33.5%) students
constituted the largest academic year groups. Most respondents (77.8%) operated with
monthly living expenses below 15,000 Thai Baht, underscoring the budget-conscious nature
of this market. Geographically, 61.5% were from Bangkok, with the rest from other cities.

Reliability Analysis

All constructions demonstrated acceptable to excellent reliability as shown in Table 1
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Table 1 Reliability Test Results for 4Ps and Purchasing Behavior (n = 400)

Variable No. of Items Cronbach’s O Result

Product Factors 5 .789 Reliable
Price Factors 5 831 Reliable
Place Factors 5 .864 Reliable
Promotion Factors 5 .825 Reliable
Purchasing Behavior 5 196 Reliable
Total 25 .945 Reliable

Descriptive Statistics
The descriptive analysis of all four marketing mix factors achieved high mean scores above 4.0
on the 5-point Likert scale. Place Factors received the highest overall mean (M = 4.21, SD = .945),
with students particularly valuing quick and convenient payment processes (M = 4.27) and ease of
finding products (M = 4.26). Promotion Factors ranked second (M = 4.15, SD = .930), with students
actively seeking promotional offers such as buy-one-get-one-free deals (M = 4.19). Both Product
Factors and Price Factors achieved equal overall means of 4.11. For Product, packaging convenience
rated highest (M = 4.23), while for Price, the influence of discounts ranked highest (M = 4.18).
Purchasing Behavior achieved an overall mean of 4.08 (SD = 1.015), with brand repurchase loyalty
scoring highest (M = 4.30).
Correlation Analysis
Pearson correlation analysis revealed significant positive correlations between all

marketing mix factors and purchasing behavior at the p < .01 level, as presented in Table 2

Table 2 Pearson Correlation Matrix

Pearson Correlation | Product | Price Place Promotion | Purchasing Behavior
Product 1

Price 703" 1

Place 651" 718" 1

Promotion 684" 734" 743" 1

Purchasing Behavior 6107 6407 608" 699”7 1

** Correlation is significant at the 0.01 level (2-tailed).
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Multiple Regression Analysis

Multiple linear regression analysis was conducted to examine the simultaneous

influence of the four marketing mix factors on purchasing behavior. Multicollinearity

diagnostics confirmed acceptable VIF values (2.312-2.925), all well below the threshold of 10.

The regression model demonstrated strong overall fit (R = .734, R2 = .539, Adjusted R2 = .534,

F = 115.519, p < .001), indicating that the four marketing mix factors collectively explained

53.9% of the variance in student purchasing behavior. Detailed results are presented in

Table 3

Table 3 Regression Coefficients

Standardized t Sig.
Model Variable Unstandardized
Coefficients
Coefficients
B
B Std. Error

1 (Constant) 544 .169 3.221 .001
Product 171 .055 161 3.091 .002

Price 178 .059 175 3.035 .003

Place .078 .056 .079 1.410 .159
Promotion 426 .062 402 6.886 .000

Note: R? = .539; Adjusted R? = .534; F = 115.519; p < .001

Hypothesis Testing

Based on the regression results, hypothesis testing outcomes are summarized in Table 4.

Table 4 Summary of Hypothesis Testing

purchasing behavior toward plastic-pack-
aged snacks among Bansomdejchaopraya

Rajabhat University students.

Hypothesis Statement B t- P- Result
value | value
H1 Product has a significant influence on 161 | 3.091 .002 | Supported
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Hypothesis Statement [3 t- P- Result

value | value

H2 Price significantly influences purchasing 175 3.035 | .003 | Supported
behavior toward plastic-packaged snacks
among Bansomdejchaopraya Rajabhat

University students.

H3 Place has a significant influence on 079 | 1.410 | .159 Not
purchasing behavior toward plastic-pack- Supported
aged snacks among Bansomdejchaopraya

Rajabhat University students.

Ha Promotion significantly influences 402 | 6.886 | .000 | Supported
purchasing behavior toward plastic-pack-
aged snacks among Bansomdejchaopraya

Rajabhat University students.

Conclusion and Discussion

Conclusion

This study investigated the influence of the marketing mix (4Ps) on purchasing behavior
toward plastic-packaged snacks among 400 students. The multiple regression model successfully
explained 53.9% of the variance in purchasing behavior (R? = 539, F = 115519, p < .001).
Three of the four marketing mix elements—Promotion, Price, and Product—demonstrated
significant positive influences on purchasing behavior, while Place did not reach statistical
significance. The relative importance ranking was: Promotion (B = .402) > Price (B = .175) >
Product (B = .161) > Place (B = .079, not significant).

Hypothesis H1 (Product) was SUPPORTED (B =.161, p = .002). Students who place higher
importance on product attributes such as flavor variety, attractive packaging, quality,
portability, and brand trust exhibit higher levels of snack purchasing behavior. Hypothesis H2
(Price) was SUPPORTED (B =.175, p = .003). The positive direction of this relationship reveals
that price-conscious students who actively seek deals and compare prices actually purchase
more frequently, as price sensitivity leads to proactive deal-seeking that creates additional
purchasing opportunities. Hypothesis H3 (Place) was NOT SUPPORTED (B = .079, p = .159).

Despite Place Factors receiving the highest descriptive mean (M = 4.21), variation in accessibility
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perceptions did not significantly explain differences in purchasing frequency once other
elements were controlled. Hypothesis H4 (Promotion) was STRONGLY SUPPORTED ([ = .402,
p < .001), establishing promotional activities as the most powerful driver of student snack
purchasing.

Discussion

The strong influence of Promotion on purchasing behavior (B = .402, p < .001) is the
most prominent finding of this study. This finding is consistent with research demonstrating
that integrated marketing communications effectively drive consumer behavior among digitally
connected young consumers (Kothari et al., 2025; Nguyen, 2021). This result also supports

the findings of Bakar and Rosbi (2025), who identified promotion as a significant predictor of

halal food purchasing decisions among Malaysian university students (B = 0.269, p = .000).
University students' high social media engagement, receptiveness to peer influence, and active
deal-seeking behavior create a particularly fertile environment for promotional effectiveness.
The strong effect of Promotion may also reflect the attention-based view of marketing: in
information-rich campus environments, capturing student attention through coordinated
multi-channel communication—advertisements, social media, peer recommendations, and
in-store display successfully overcomes consumer filtering mechanisms.

The significant positive relationship between Price consciousness and purchasing
frequency (B =.175, p = .003) is counterintuitive from a classical economic perspective. How-
ever, this finding is consistent with behavioral research by Azhar (2025) and Zhao et al. (2021),
demonstrating that price-sensitive consumers proactively time and optimize purchases, creating
more frequent purchasing occasions when acceptable value is identified. This result also
supports the findings of Bakar and Rosbi (2025), who confirmed that price significantly
influences university students' purchasing decisions (B = 0.313, p = .000). The significance of
Product factors (B = .161, p = .002) further confirms that beyond promotional noise, core
product attributes—quality, packaging design, and brand trust—remain essential foundations
for sustained consumption and brand loyalty. This is consistent with Wang et al. (2023) and
Dam (2020), who demonstrated that product quality and brand trust are key determinants of
consumer purchase intention. This finding also supports the results of Kasiye (2022), who found
that product quality was highly valued by students in university mini-mart settings.

The non-significance of Place in the regression model (B = .079, p = .159), despite its

highest descriptive mean (M = 4.21), is the study's most theoretically interesting finding.
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This result partially contradicts the findings of Kasiye (2022), who reported that Place was the
strongest predictor of student purchase decisions in Malaysian university mini-marts (r = .425,
p = .000), and those of Hanifah et al. (2022), who identified Place as the most dominant factor
(B = 0.534) in their retail store study. The discrepancy may be explained by a ceiling effect:
within the saturated Bansomdejchaopraya Rajabhat University campus retail environment,
where convenience stores, vending machines, and nearby outlets are ubiquitous, accessibility
has become a baseline expectation rather than a differentiating factor. This supports Herzberg's
two-factor theory, wherein Place functions as a 'hygiene factor'—its adequate provision
prevents dissatisfaction but does not actively stimulate additional purchasing. This finding has
important practical implications, suggesting that further investment in distribution convenience

yields diminishing returns in established campus retail environments.

Recommendations

Implications

Based on the empirical findings, businesses operating in university retail environments should
prioritize promotional investment as the primary strategy for driving student snack purchases.
A comprehensive, integrated marketing communications approach should be developed targeting
platforms most frequented by students in the Thai context, including Instagram, TikTok, Facebook,
and LINE. Student micro-influencers should be engaged to leverage the strong peer recommendation
effect. Promotional calendars featuring regular discount campaigns, buy-one-get-one-free offers,
and bundle deals should be implemented, as students actively seek such promotions. Point-of-
purchase displays should be optimized at high-traffic campus locations to capitalize on impulse
purchasing tendencies.

Pricing strategy must acknowledge students' budget constraints, with 77.8% of respondents
operating on monthly budgets below 15,000 Baht. Value-based pricing with transparent cost-
benefit communication, multiple size options at different price points, and strategic temporary
price reductions are recommended. Product strategies should prioritize portable, easy-to-consume
packaging formats and visually distinctive packaging designs. Consistent product quality and brand
trust are essential for sustaining the strong brand loyalty behavior (M = 4.30) observed in this study.
While distribution accessibility remains a necessary baseline condition, additional investment in
expanding convenience beyond current adequate levels is unlikely to proportionally increase

purchasing frequency, and resources are better directed toward Promotion and Price strategies.
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Future Researches

Future research should investigate the psychological mechanisms underlying promotional
effectiveness to determine whether promotion primarily operates through economic, attention-
based, social, or affective pathways. More granular measurement of Place attributes—such as
vending machine preferences, stock-out frequencies, and digital-physical channel integration—
may reveal specific distribution dimensions that influence behavior beyond the global accessibility
perceptions measured in this study. Consumer segmentation analyses using cluster or latent class
approaches could identify distinct student consumer segments characterized by different
marketing mix response patterns, enabling more targeted and personalized marketing strategies.
Longitudinal research designs would also provide insights into temporal dynamics, habitual
purchasing processes, and how seasonal factors such as examination periods influence the relative

salience of different marketing mix elements in driving student snack consumption.
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