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Abstract

The 21st century is defined by a volatile, uncertain, complex, and ambiguous (VUCA)
world, which demands a fundamental shift in educational focus from static knowledge (3Rs)
to essential life skills and dynamic competencies (4Cs) appropriate for the digital age. This
article argues that Creative Leadership is an essential paradigm shift for educational adminis-
trators, requiring them to move beyond traditional bureaucratic management to become de-
signers and architects of educational learning ecosystems.

The efficacy of Creative Leadership in fostering 21st-century skills is mediated by an
organizational culture rooted in two critical psychological factors: Psychological Safety and
Growth Mindset. Psychological Safety, defined as the shared belief that interpersonal risk-
taking is safe within the team, must be established first as a foundational element. Upon this
foundation, a Growth Mindset—the belief in the malleability of ability and intelligence—can
flourish, acting as a driving force for sustained effort and resilience among learners. Failure to
establish Psychological Safety renders attempts to implement a Growth Mindset futile, result-
ing in learners who avoid learning risks to play it safe.

In the Thai educational context, Creative Leadership is crucial to overcome systemic
barriers, such as rigid bureaucratic structures and the assessment gap where high-stakes exams
contradict collaborative competency development. The risk lies in administrators focusing
merely on procedural compliance without achieving true cultural transformation within
schools. To succeed, Thai educational leaders must apply pragmatic operational strategies,

creating protected pilot projects for innovative teaching methods and shielding instructors



15 | asanstndiafneg undInenaesvdgdiudaaadanszet U9 11 aduil 1 unsiau - fguieu 2569

from rigid bureaucratic pressures, while adjusting internal evaluation metrics to value cultural

transformation over outdated standardized test scores.

Keywords: Creative Leadership, Life Skills Development in the Digital Age, Psychological Safety,

Growth Mindset, Culture of Learning Organizations
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