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Abstract

The purposes of this research were: 1) to explore existing situation, desirable situation,
and the priority needs to develop digital leadership of school administrators; and 2) to
investigate the guidelines to develop digital leadership of school administrators. The mixed
methods research was employed. The 1% phase was exploring the existing situation, desirable
situation, and the priority needs to develop digital leadership of school administrators. The
samples were 317 school administrators and teachers in Secondary schools. The samples
were randomized through stratified random sampling technique, classified by school sizes.
The research instrument was a 5-rating scale questionnaire. The 2™ phase was investigating
the guidelines to develop digital leadership of school administrators. The informants were 5
school administrators being the best in digital leadership, and 5 experts evaluated the
guidelines. The research instruments were a semi-structured interview form, and an
evaluation form of the guidelines. Statistics used were mean, and standard deviation.

The research results were: 1) The existing situation to the digital leadership of school
administrators was at a medium level, while the desirable situation was at a high level. The
priority needs ranked from high to low were: digital vision, digital ethics, technological
competencies, and digital ways of learning, respectively; and 2) The guidelines to develop
digital leadership of school administrators were: 2.1) digital vision aspect: school administrator
should emphasize on long-term perspective in utilizing digital technology and setting
administrative system efficiently; 2.2) technological competency aspect: school administrators
should develop the abilities to use technology for school administration, develop teachers
on digital technology skills, develop network to utilize digital technology; 2.3) digital ways of
learning aspect: school administrators create the digital organization culture, promote

teachers to develop their digital skills; 2.4) digital ethics aspect: school administrators attend
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seminar on utilizing digital technology with ethic, responsibility and creativity. The assessment

of the guidelines was at the highest level of propriety, feasibility and utility.

Keywords: The guidelines for development, digital leadership, school administrator
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Abstract

The research objectives were: 1) to explore the existing and desirable situations, and the
priority needs to develop sustainable leadership of school administrators; and 2) to investigate
the guidelines for sustainable leadership development of school administrators under the
Secondary Educational Service Area Office Mahasarakham. Mixed methods research was
employed, which divided into two phases. The 1" phase was exploring the existing situation,
desirable situation, and the priority needs to develop sustainable leadership of school
administrators. The samples were 54 school administrators and 272 teachers, totality 317 under
the Secondary Educational Service Area Office Mahasarakahm, randomized by using stratified
random sampling technique based on school sizes. The 2™ phase was investigating the guidelines
for sustainable leadership development of school administrators. The informants were 5
outstanding administrators on sustainable leadership,and 5 experts to evaluate the guidelines to
develop sustainable leadership. The research instruments were a 5-rating scale questionnaire

with reliability of the existing situation at .867 and the desirable situation at .881, an interview
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form, and the guidelines evaluation form. Statistics used in analyzing data were mean, standard
deviation, and modified priority needs index.

The research results were: 1) The existing situation to develop sustainable leadership of
school administrators was at a moderate level, and the desirable situation was at the highest
level. The priority needs to develop sustainable leadership of school administrators ranked
from high to low were: having in-depth knowledge, having justice, being knowledgeable in
science and methods, and promoting diversity, respectively; and 2) The Guidelines for
sustainable leadership development of school administrators in each aspect were: 1) the
aspect of having In-depth knowledge by training, workshop, seminar, self-development
continuously; 2) the aspect of promoting diversity by self-development, network
development, creating participation; 3) the aspect of being knowledgeable in science and
methods by self-development, creating participation, cooperation; and 4) the aspect of
having justice by creating participation, self-development on good governance principles and
applying moral principles. The evaluation of propriety, feasibility, and utility of guidelines for
sustainable leadership development of school administrators were at the highest level in all

aspects.

Keywords: The guidelines for development, Sustainable leadership, School administrators
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sguAnwINMIATAY
3205 UENTAY

4. N15iANLRATITY

AT 1 NTEULINARMTIE
A5aun15338

N15378A5 9 0 uNITITuBUUNEIUTT (Mixed Methods Research) Tagaiifiuni1sa ve1i

1% [ 3 a v 1 < v 1 &
donAaeeUIngUsEawveInITidy wlseendu 2 ssey Awialull
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seeeil 1 nsdnwanmtagiu ananiinsussasd wazainudesnisanduluniswamun

1
[

anefihiideiuvesfuimsaaufine defadrdnauaiuiinisinwiseuAnuamansa
1. Uszansuaznguiiegng
1.1 Uszrnslunmaidoassd 1dud dusnis wazay dedadidneuuniiuf nnsfnu
fseufnwiumansany 9w 1,787 au Suuniduguins $1uau 91 Au uazag $1WIU 1,696 A
1.2 nauiaeg19iildlunside Idud fuinis wazag dsfnddnauandiuiinisdng
Sreunuumansany fvuasunanguieslpeifisudmusssnstmunfuansiaes Krejcie
and Morgan (1970) langudaegns §1uau 317 aw Suunduguims 31uau 45 au (Sewaz 50 vas
TINIUNFUAIDE1Y) WALAT T 272 AU LArdUNAUAIDENLUULY ST Y (Stratified Random
Sampling) AmuvAvedl Ty
2. insesflaiildlunisifiusausauteya

2.1 w3nsdlefililunsiiununudeyaidunuuaeuauanmiagiuwazan mitisUszasd

' '
o Ya o

WdBuvesuImsaaufing NfiTeastu ddnvazduwuuinsdiulszanna (Rating

o

A
Scale) 5 5¥AU MULUUUBIALATN (Likert Type) HAravtiaugannass (Index of Congruence: 10C)
oEj3E9 0.67-1.00 Bayndarunamificivundie saus 0.50 uly (yywa A3azenn, 2560)

2.2 thuuvaeuamikiumnnafiasamuiiswsedatlevlaedideny udnily
naaadld (Try Out) AuguImsuaraslsassulseudngn Heitndnaen iuiimsfnuTseud nw
uvnansany Bdlaldngusogng $1uu 30 AU thandiasigiauidesiu (Reliability) vesuuuasuny
Tnan1swiAduyszans woan (Alpha Co-efficient) au35 a0 Cronbach lea1anud esuves
wuudeunmanndagiiu 867 uuuaeunuanmiiisuszasd 881 dadulumuinausifinivunde
1NN 0.70 (Yayas AsazeIn, 2560)

3. N13AIIdeya

3.1 n9RdBUANANYSAIATUR LI UABUN LA S UNEUALL

3.2 Ansigianntaqiiu wazanmitisuszasdnnzfidd@uresfuIm saniud nw
Hatadthnuniiuiinsfnuifseufnuimansay Tnsmsmanads (Mean) wazdrudssuy

195974 (Standard Deviation) waghUananiuinasisaluil (s dsazenn, 2560)

GRIbEL sgavan i/ seunieUsease
4.51-5.00 wnian
3.51-4.50 4N

2.51-3.50 Y1unang
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1.51-2.50 1oy
1.00-1.50 Uoeiign

IS 24

3.3 Ainswianuseanstndulumsimmnnnefihndduresfuimsaniufine duin
AUNNUIANUN N IANsEUANBINIIEA1TANY TAINIITAIAIRTEAIAUAIUEIAYIBIAIIUADINT
Fnduwuuduuse (Modified Priority Needs Index) 1ngldans PNiogseq = (-D/D : | wnuAadeves

an el syasd; D unuAdevesanmiagiu) (@iva o910y, 2562)
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dsguvauInsaaufne daindidneu

o

s3eEfl 2 NSANYILLINIINITNAILINILE
waufinsAneiseuAnwamansay
1. nguglvidaya
1.1 fuinslsaBousisonfnuifisufoans fanlansusuanneginfiddy

v

1.2 gmssnanavszaduausiizay anudululd wezanudulsslosiveuimnenis

o
o

WP urawruIMsanuinw diadinauauinfnedseudnyumansay

o

W1
2. ww3asdlafldlunmsinusrusudoya
2.1 wuudun1walnuun 18 1aseasne (Semi-Structured Interview Form) 1 old &uniuwal

v

a = Aaad |a vada 1 = = v Y a
NU?VW?ﬁﬂWUﬂﬂ‘UWW@JUﬁﬂQ‘U@W@ U52nNaunig 2 AU AB AOUN 1 sUaiJuaVl'ﬂﬂ WASMDUN 2 18119

Y

(% L4

dunwal lngAnviininuaenaned (Index of Congruence: 10C) 8g5¥1319 0.60-1.00

2.2 wwudssdiuanusngay anudululd wazaruluysslonivesuuamiansamn
Az 8 sfuvesuimsaniudnu FafpdrdnauniuinsfnvlssuAnuumansau
Usznaudae 3 nou fe meufl 1 feyalosiuresneunuulszidiu noudl 2 LUUABUN LIRS
d7UUTZUINAIMINLUUTDY Likert (Likert Type Rating Scale) 5 seiu wavnoudi 3 Toiauauuy
diudn Tneedaiinmaenados (Index of Congruence: 10C) 8g5e1314 0.80-1.00

3. MAATIEVveya

3.1 Ainsgitoyannmsdunwalusmsiiis U RN Inemsdnuuazsihnadilade
wiisAumNevesAliaN Al uazafadeasuidunnuiFes anudedeyannnisduniualile
atfuayuteasUlusuuuy Qualitative Content Analysis

3.2 Ansgiteyaannuuulssdiuanumanzay anuduldle wasanudulssleoviaes
psmMsHA AN g idBuvesfuimsaaudnw TasvAads (Mean) wazdiuidesauy
11%557U (Standard Deviation) LLazLLanammﬂm%mMﬁ(qiysum A3dza1m, 2560)

RGN seauAuwlnzay/ Anudulule/ anudulselevy

451-500  1nfign
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3.51-4.50 3170
2.51-3.50 Uunang
1.51-2.50 oy
1.00-1.50  tiesiian

NAN15VY
MTeATl agunansIdulassialul
1. wan1sAnwranmiagiu anmiifieUszasd wazanudasnissnduluniswauiniog

0
[ [V

dsguvasuInsanufne dainddnauwanuinisinedsesfneuniansany

o

eXe

1
o

Mg uresuImsanuinm dfndinnuun fiuin1s@nw

o

1.1 anmdagtunmey
reudnwmmeansa Tnesin ogluseiudunans (X=3.49) dlefinsandusesunuin eglusedy
1N 1 61y laua nMsdaaiuninuvainvate (X=3.61) uazeg lusgdul1unaie 3 a1u 5eedwiy
Anadsaingdluman Tiud madugseuslumansuazisnis (X=3.48) nsilmmgisssy (X=3.45)
uay Mafiauguanlussdanuy (X=3.40) fmaiaszideya uandlunnsed 1

1.2 anmifisUszasd Tnonmogluseiuanniign (X=4.67) dlefinrsanidusedu wuid
olusziunniigannd Gesdiiuanadeaingdluman leun msfimrwgisssn (X=4.72) sl
Augudanluesdnu; (X=4.70) madugseuslumansuazisns (X=4.65) wagnisdauasuniny
vannnany (X=4.60) fnadinszsideya uandumisned 1

'
o v o w

1.3 Anwdeinsddulunsiaunnngdindduresiusmsanudne dinditnau

[y

waNuAnsAnwdseuAnwLmasa Besdwuanudfyveinudesmsdndulunsimuiain
wnlumides laaed n1sdaauquanlueednug (PNlognes=0.38) 1151 AINE ATTTY
(PNImodinea=0.37) Matdugseusluansuazdsng (PNl ounes=0.34) 4azn1saasuAINmaINnale

(PNlnoinea=0.27) MIUAIAU AIHAMTIATIZVIToNa wandlunis1an 1
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A13199 1 anmiagiu anmititalszasd wazdduaudiAgvesudesmsdnlulunisimun

T
o

AMgMdEwreEuIMIanuAnw ddndinnuweiunns@nwdseufnwumansaiy
) dnntagtu dnminieUszeed A10UANY
29AusEnau PNlmodifed , o
e oA 5 . dfiyvaenIy
AU Y X SD. sewwu x SD. sy (-DVD ..
ABIN13INUU
1. funisiianuguanty Uu elly
o 340 084 470 045 0.38 1
BIAAIINS na g
2. AUNTEER AN 1N
361  0.62 un 460 049 0.27 4
anvaty ign
3. snunisdugseuslu U Tl
o 348 0.79 465 046 | 0.34 3
AEnsaIoNTs nad g
. . - U 17N
4. gumsiienugisssy 345 0.80 472 048 0.37 2
nad g
Uy N
T sy 3.49 0.76 4.67 047 - -
nang ign

o Ao a Y a =

2. LLuwNmsﬁ'mmm'azﬁg’:um g 98 UVDINUSNITANIUARNE FINAFIUNITULWANUN

Y

ANSANWNSYUANYIUNIEITA

'
o

WPurewuImMItuIINMsasmunsentnluaudidgyves

o

2.1 MIWWUIAIZE
msamnanud nuliiAnanudadu Tnodansdununisiamund §adusasunuimnee s ums
anuAnAumsiaua MM sAnIAGTy wesmsfinungnulussdnisiguinisiaulanisiy
Frunswaunil §adu Taenswaunnieini § s uvesuinisaniufneun uazduduuinig
Farteluil

drunrsiinnuguanluaeianug wwimanisiaw loua

1) MmavanliguimisiianuianudnlasesnseniinienudAyveimsie o
Anis Taonsinaus (Training) MaUs¥asUfjiAn1s (Workshop) msdisn (Conference) Fsdnlng
ddfnauaiuiimsinwiiseufnw niedalnenuroanusiig 9 velulsaneassaseing o

sUkUU Onsite Uaz Online wagn1sfnuigaundluuazsinsseina Wunsialandimiduivisliniie

Ju IaFeuimduseAuniauayan Munainvaneyomneeewaios
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2) Mmadanuansalumsuileynienznineg19aieassn Jatunsiaunuelag
Usuasu Mindset neafunsdnaulanuesnsasisnsasuitamaznmsuntyniludeaseassa
uareguuituguvesleyamsaumnaAninugnaes (Accuracy) ANNANYINATUNIU (Completeness)
Auduifagiuuazyiuades (Up-to-date and Timeliness) wazaiunsaisenldld og1ariumiagi
(Immediate Retrieval) lngiimunssuugiudeyanieimaluladunly

3) Msfianuseus anunsaneumauluEeaudulng il fusmsdaddimuniies

1 ! ~ Y & v = 1 2/ v [ J & v =

athasalllodliilugiseu (Scholar) lngAnwiaganitwieseunilulssinunig 4 iamesunsidles

vl yee

msunAses iAsugia denu Tausssu uasmelulad uasludiidn (Specialist) Anwvinarudiledn

Y Y

¥ A

atllunvavidenlulssnunineitedasassiunuluunummrihiuazanusuinvey Wenlesiuns
a v aa a a o § vl Y a " w Y U A Yo
fisyuuguteyanivsedvinam agvihliliauladiSeululwemisudely wavasemnudgulnu
& v oV v v ) v a ¢ .

peAn15118lan1sdle Tagldnssurunswauinues lawn n1531AsIERnULe (Self-analysis) N5
U5uUenuLes (Self-improvement) N1 nuAuLad (Self-training) karn15UseidunuLad (Self-
evaluation)

AUNITRANNLATITU WIS TR Taun

1) MIUAALTENETTN AUTOUSTIY Laettuihundnsssunautanly Towsmaivis 4 Tu
nsunATesAl SaufufmuangnaEikaswinUufae 9 Trssdaiuiumhenutazannisinsieda
<)
Wuswyana

2) mafinnudunans iuifivewa Srnusulingeugs uazsuilmiudnmiuwemndie
IngdmansssunemmsaauNUssenaly

3) mssindulangradinszuiuns dnaulaegnsainassauazinnuseunsu lnednaula
UuitugIuYeIdelaasaumna LarUssilunansenuiasiindueguseununsunsindula siuddng
MAuAnn MU TR uwnnidadulasgwailisaiae

b2 < v ¢ ad £y % 1

aun1silugsausluaansuazdsnis wuimenisiamw teun

1) My usmstiiiauaiunsalunisdanisminginseg 19vigaain e
AMudNSIvesmsaiununu i manefinsBlazansadanmsiudymmaiulaidueged vinla

Ingdnanuanudagsndulunsiansnens faudanuludmnswazdnsinuamudfe gradu

winduna Idrulduunzauiuainuiaruausalunsdnnmsiutym
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2) MW uinistunisdaninasirgednwmneins msldnsneinslviin
Uszansam vilalneieidaynindausing o dndldusiuuazainunnuidndudivesiuiu dnass
ninenslaeiasunILaRuALEALY

3) M3¥nwIAanmeg 1oLl o1 InsnsUssiduaunmnsU TR N e saminaue
pufleuazyszanfiunndesuiunuiteliussgaunmegiseiiles wazatduayuliyaansyntas
9Ny

ATUNITHAATUANUNAINNAY ULUINNTHAW LAl

1) MR wee usnis tneldandresuilsanuAniuangidiulade lng
AUIMIas1usIsINAsUTRAuAnLeE9Es9asIAINYAaINs JUnAses uartuau TiaudAty
fumsaianietneseRuyana aanufinu wazesdmsUszandu guimsdeadialanfalunsdugils

Aa

wazdnain nssAulazativayumsinuduiinwasmsysannisnmsinnuegiadussuy

Y

2) fusvnsthanuuanasweswiazyanauilndulsslentlunsujifnuve sngu
waraerins Inensasnsildunidlunnnszuiums uwarlidudnlvyaansndaiuaunsanasaing

aiinlunmazaula @ ne N meE 1 HNAINLAILITD

Qljd ¥

W uveuImsanuinu lnggmsinandl

)

2.2 NaMUTHIUMLININ TR A1

19U 5 AU WU wansusziiuauwenzal Aadulule waranuduyselerivawuinienis

1o
o

Wduesuimsanuine dnindinnuwaiuinisdnwdseudneiuniaisaiy

o

W1

Tnesau supuwmnzay eglusgauuiniign (X=4.78) snunulululd sglussauniniian (X=4.66)
v [ L [ - ~r ! I~ [ [ -

warauaulselend aglusgauinniign (X=4.74) wudeniu Unnguaduandunised 2

'
o

WBuveUIMTAnUANY daindinaun

o

M19199 2 HANTUTZHULUINNTAMWINIZE

NUNNSANWTFEUANIUAEITAY

LUINIINITHRIUN AMUWNIZEHY anudulula anududsele vl
Y o dl QI’ =) — s —_— s — s
azdiindsdy X SD.  szeu X SD. szhu X SD. swu

1 dhunsiieugudnly 473 059  wndlan 460 063 :nflan 473 059 wnilan

BIAAIINS

2. MuUMTANETIAIY 480 041 wwnilgn  4.67 049 wnflan 4.80 0.41 nilgn

nannmany
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3. dunsidugseuslu 480 0.42 wwnilgn 480 042 wnflan 4.80 0.42 nilgn

AR S LA IBNTT

4. AUN1TRAUYATITY 480 063 wnflgn 460 084 1nflgn 4.60 084 wniign
Tagsau 478 051 winfign  4.66 0.59 unndign 4.74 056 uniign
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Abstract

This research aimed to 1) study the characteristics and priority needs of learning
leadership among teachers in Bangkok Metropolitan Administration Schools, and 2) study the
guidelines to promoting learning leadership among teachers in Bangkok Metropolitan
Administration Schools. A mixed-methods research approach was employed. The 1% sample
group was 439 teachers Obtained through purposive sampling from Bangkok Metropolitan
Administration Schools and the 2™ group was seven experts. The research instruments
included a learning leadership assessment scale and an in-depth interview form. The data
were analyzed by priority needs assessment and content analysis. The findings revealed that
1) the characteristics of learning leadership among teachers showed team learning as the
highest-rated on the 1% component (mean=4.265), followed by self-directed learning on the
5t component priority (mean=4.229). The priority needs assessment indicated the highest
need in higher-order thinking on the “" component (PNl oqreq=0.098), followed by integration
for instructional development on the 6th component (PNl oqifieq=0.096). For 2) the guidelines
to promote learning leadership of those were as following, the study highlighted the
importance of collaborative learning through professional learning communities, establishing
teacher networks to share best practices, conducting training programs and potential
development, utilizing expert coaches and senior teachers as mentors, learning through
technology by using modern digital platforms, and promoting school-wide activities to foster
a learning culture. These strategies should be implemented on individual, school,

organization, policy, and society in all levels.

Keywords: Priority Needs, Guidelines to promote, Learning Leadership, School, Teachers
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Fuil Fedlimuinuunagsuln lnsuuianfinueuazamedin finedafiatvayu de n19ld
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Abstract

This research was focused on research and development with the following
objectives: 1) to study the basic information 2) to develop the teacher development model
for learning management that focusing on 21%-century skills by using the mentoring
supervision process with the professional learning community 3) to study the result of the
model conduction, and 4) to assess the satisfaction to the model. The target group for
teacher development included 43 teachers. The sample group for assessing 21%-century skills
consisted of 248 primary school students from grades 1 to 6 in the first semester of the 2024
academic year, selected through stratified random sampling technique. The tools used in the
researched were questionnaires, interviews form, focus group discussions, operation manuals,
teacher competence for learning management focusing on 21%-century skills assessment

forms, assessment forms for 21%"-century skills of students, and questionnaires on satisfaction
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with the model. Data were analyzed by frequency, percentage, mean, standard deviation.

The hypothesis testing was with t-test (Dependent Samples), and descriptive analysis.

The results of the research showed that, 1) the basic information on the working
environment in learning management that focusing on 21%-century skills of Thesaban 1

School (Wat Thewasangkharam) under the patronage of the Supreme Patriarch was at a

moderate levelin overall (Wl = 2.68, G = 0.53) and the need for teacher developmentin

learning management that focusing on 21°-century skills of which as a whole was at high

level (L = 4.25, C = 0.62) with the overall need index PNI Modified = 0.585, 2) the result of
the development of the teacher development model in learning management focusing on
21%-century skills using the mentoring process with the professional learning community
found that the academic administration model consisted of 6 components as following: 1)
principles 2) objectives 3) work system and mechanisms 4) work process 5) evaluation
guidelines and 6) conditions of the model implementation. The work process was divided
into 4 steps including: 1) preparation 2) teaching observations 3) data collection and analysis
and 4) guidance meeting and improvement of teaching. The result of assessing the quality of
the model by the experts found that the quality was at the highest level in overall, 3) the
study of working process based on the model found that teachers were capable in learning
management focusing on 21°-century skills at the highest level (WL = 4.51,0 = 1.16)and
effecting to the students having significantly higher 21" -century skills at the .01 level, and 4)

the results of the evaluation of the satisfaction with the model were at the highest level in

overall (L = 4.52, G = 0.75).

Keywords: Teacher development model, Learning management on 21%-century skill,

Mentoring suggestion, Professional learning community
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Abstract

The objectives of this research were to: (1) investigate the current and desired states
of digital leadership among school administrators; (2) assess the priority needs for digital
leadership among school administrators; (3) develop guidelines for the enhancement of
digital leadership among school administrators; and (4) evaluate the appropriateness and
feasibility of the proposed development guidelines. The sample group consisted of 252
participants, comprising 20 school administrators and 232 teachers. The sample size was
determined based on school size using stratified random sampling by percentage criteria. The
research instruments included four types including; (1) a 5-rating scale questionnaire on the
current state of digital leadership, with 33 items of 5 components having a content validity
index (I0C) ranging from 0.60 to 1.00, item discrimination values ranging from 0.31 to 0.64,
and an the overall reliability of 0.91; (2) a 5-rating scale questionnaire on the desired state,
with 33 items of 5 components ... a content validity index ranging from 0.60 to 1.00, item
discrimination values between 0.39 and 0.79, and the reliability of 0.95;(3) a structured
interview form, with all items having a content validity index of 1.00; and (4) an evaluation

form to assess the appropriateness and feasibility of the development guidelines, with all
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items having a content validity index of 1.00. The statistics for analysis included percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNlyogifieq)

The research findings were as follows: 1) The current state of digital leadership among
school administrators was at a high level, while the desired state was at the highest level.
2) The priority needs of digital leadership among school administrators were
high at 3 aspects including; (1) promoting the integration of digital technology into learning
management, (2) possessing a clear digital vision, and (3) supporting digital management and
operations. 3) The guidelines for enhancing digital leadership among school administrators
were a strong digital vision, the effective utilization of digital tools for planning and
administration, and digital literacy for self-improvement, as well as the teachers and
educational personnel, administrators should encourage teachers for creative ideas to adopt
innovative approaches in utilizing digital technology to improve teaching methods and
learning experiences. Furthermore, they should recognize the significance of digital
transformation and leverage digital tools to drive change creatively. School administrators
should also allocate resources and funding to establish a technology-driven environment and
systematically monitor and evaluate the implementation of digital technology. 4) The
evaluation of the appropriateness of the digital leadership development guidelines for school
administrators was at the highest level in all aspects. Similarly, the assessment indicated that

all aspects and each aspect were at the highest level.

Keywords: Current Situation, Desired Situation, Needs, Digital Leadership
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Abstract

This research aimed to 1) study the current condition and desirable condition of
instructional leadership in World-Class Standard Schools, and 2) assess the priority needs for
instructional leadership in World-Class Standard Schools under the Secondary Educational
Service Area Office of Chaiyaphum. The sample consisted of 614 teachers and administrators
from World-Class Standard Schools, selected through stratified random sampling technique.
The research instrument was a 5-level rating scale questionnaire with content validity ranging
between 0.80-1.00 and reliability of 0.989. The statistics used for data analysis included
mean, standard deviation, and the Priority Needs Index Modified (PNl cgifed)-

The research findings showed that: 1) The current condition of instructional leadership
in World-Class Standard Schools was at a moderate level, while the desirable condition was
at the highest level, and 2) priority needs assessment of instructional leadership development
for instructional leadership in World-Class Standard Schools, ranked from highest to lowest,
were as follows: promoting teaching and learning atmosphere, curriculum and instructional
management, instructional supervision, monitoring student progress, and mission definition

respectively.

Keywords: Priority need, Instructional Leadership, World-Class Standard School
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Abstract

The purposes of the research were to; 1) investigate the efficiency of learning activity
sets to product design skills for short course students at Samutprakan Polytechnic College
with the criteria of 75/75.; 2) compare learning activity sets to product design skills for short
course students between before and after learning achievement.; 3) Compare the product
design skills for short course of the students with 75 percent critertion, and 4) study the
students' satisfaction towards the learning activity sets to product design skills for short
course students at Samutprakan Polytechnic College. The sample group used in this research
was 11 students of Samutprakan Polytechnic College, academic year 2024, obtained by
Cluster Random Sampling through Colleges. The research instruments were 2 sets of product
design skills for short course students learning activity, 2) The achievement learning test as
standardized test for the course with 2 items on four-choice. 3) The assessment on 6 check
list product design skills and the satisfaction with product design skill for short course
students learning a diversity questionnaire. The data were analyzed percentage, mean,
standard deviation and t-test statistics.

The results showed that; the efficiency of learning activity sets to product design skills
for short course students at Samutprakan Polytechnic College was 76.12/75.45 and the

academic achievement of the short course students after learning was significantly higher
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than before at the 0.05 level, and the product design skills for short course were higher than
the criterion of 75 percentage and with a statistical significance of .05. and the students'

satisfaction with product design skill for short course was at the highest level.

Keywords: learning activity sets, product design skills, short course
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Abstract

The purpose of this research study was to examine the current of multicultural
communities affecting to the upbringing and the growth of early childhood under That
Phanom Subdistrict Municipality, That Phanom District, Nakhon Phanom Province. The target
group consisted of parents of early childhood and the population residing in That Phanom
Subdistrict Municipality, That Phanom District, Nakhon Phanom Province, aging between 20
and 70 years. A total of 98 with 37 males and 61 females. Both quantitative and qualitative
data were collected. The research instruments included questionnaires, interviews form, and
field field recording form.

The research results revealed that; Early childhood’s upbringing from families showed
family economic problems, income become low due to the spread of the coronavirus
disease 2019, and divorced families which lacked of fund in promoting learning for early
childhood. There are different ethnic groups in the community but can adapt to each other
and the administration from local government organizations can support and promote the
diversity of local ethnicities through cultural local traditions regularly. But there are the
problems from the attitude and beliefs of the old people, grandfathers, grandmothers, that
do not match with new generations, children and grandchildren cusing conflict and reject the
traditional culture of their ethnicity. And online learning is also the problem for early
childhood and parents including children with special needs in communities who need help

from schools and government agencies.

Keywords: Multicultural, Early Childhood, Parent
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viruaRTBavguLaznonUIufrauTuNMsWasuLas tmsilddatiunisiidiusmegrauviada
uarnsassiuTivaen Sovnadnine 6‘?}&Layam'aﬂmﬂ?ﬁmuﬂam%ﬂwqamimLLazﬁmmmaULLmﬁmwu

iulaldoe g
AdARY: NSAAINEBNKUY, NTBUKNARWUULAULY, Audduasunsiteu;

Abstract

This research aimed to analyze guidelines for developing a growth mindset among
teachers and to examine the effects of applying design thinking to develop the
teachers’capacity. A participatory action research approach was employed. The target group
was 8 teachers and educational personnel who were the entire staff of the District Learning
Encouragement Center and voluntarily participated in the study. The research was conducted
with transparency and with a strong emphasis on voluntary participation. Qualitative tools
were developed based on the concepts of Stanford d.school and Lewrick et al., encompassing
five stages including: Empathize (using Empathy Map and User Profile), Define (using Vision
Cone), Ideate (using 2x2 Matrix), Prototype (using MVP activity) and Test (using Feedback
Capture Grid). Data were collected through the PAOR process: Plan (developing a design
thinking manual and activity), Act (conducting the activity), Observe (noting responses and
behaviors), and Reflect (providing feedback and validating results), over one cycle lasting two
month. Content analysis was employed for data interpretation. The findings indicated that
design thinking effectively promoted teachers’ growth mindset, particularly in enhancing
intrinsic motivation, embracing challenges, and learning from mistakes. The activities raised
teachers' self-awareness, fostered flexible mindsets, and enhanced adaptability to changing
contexts. The approach emphasized genuine participation and the creation of psychologically
safe spaces, contributing to sustainable behavioral transformation and growth mindset
development.

Keywords: Design Thinking, Growth Mindset, Learning Encouragement Center
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wsesfleddnlunsudtyminaradauinnssunsinen Tuvawdl Brown (2008) wag Matthews &
Wrigley (2017) It lifiuinmsfniBeesnuuutiglingdunuuuamduel q Tumsimnmateuduay
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(2) aunduNTyaNme (3) andliseuwisieguassa (4) avueitanuneteudununisg
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3 { <
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Abstract

The objectives of this research were to study 1) the level of academic leadership of
school administrators in the digital age, 2) the level of being a professional learning
community, 3) the relationship between the academic leadership of school administrators in
the digital age and the professional learning community, and 4) guidelines for developing
academic leadership among school administrators in the digital age under the Office of Ubon
Ratchathani Primary Educational Service Area 1. The sample consisted of 30 school
administrators and 301 teachers, totaling 331 participants through a stratified random
sampling and simple random sampling techniques. The research instrument was a five-point
Likert scale questionnaire with an overall reliability coefficient of .99 and an interview form.
Data were analyzed by frequency, percentage, mean, standard deviation, Pearson's
correlation coefficient, and qualitative content analysis.

The research findings revealed that 1) The overall level of academic leadership of
school administrators in the digital age was high. 2)The overall level of schools functioning as
professional learning communities was high. 3)There was a high positive correlation between
the academic leadership of school administrators in the digital age and the professional
learning communities (r,, = .754), which was statistically significant at the .01 level. 4) The
recommended guidelines for development included: administrators should set strategic

directions aligned with educational policies, utilize technology to enhance curriculum
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development, promote positive learning, implement supportive and collegial supervision,

and foster teacher development through digital systems.

Keywords: Relationship, Academic Leadership in the Digital Age, Professional Learning

Communities
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Abstract

This study aimed to: (1) develop a training package of creating learning through
research and development for educational innovation based on the efficiency index of 80/80;
(2) compare participants’ knowledge and understanding between before and after using the
training package; and (3) evaluate the outcomes of its implementation. The sample
comprised 120 participants, including 60 administrators and 60 academic teachers from the
Educational Sandbox under the Ubon Ratchathani Primary Educational Service Area Office 4.
The research instruments consisted of: (1) the training package of creating learning through
research and development for educational innovation, (2) a knowledge and understanding
test, and (3) a questionnaire assessing the package's implementation. Data were analyzed by

mean, standard deviation, and the dependent samples t-test.

The results revealed that: (1) The training package achieved an efficiency criteria of
90.38/90.33, higher than defend criteria. (2) Participants showed significantly higher knowledge
and understanding after the training compared to before (p < .01). (3) The overall evaluation
of the package’simplementation in terms of input, process, and output was rated at the
highest level. The research results showed that the training package could promote
knowledge and understanding of the administration on creating learning through research

and development of educational innovation effectively.

Keywords: Creating Learning, Research-Based Learning, Research and Development,

Education Innovation
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TnsfidmangdAguasnITewazinu Ao uinnssun1an1sfnel (Educational Innovation) (Shus
aus, 2563) Mmsbuariauuinnssumsine slanuduiusuardaasuunumdsiusaz iy
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1. 3UuUUN133Y
awv & o v = adav a a . .
n15398lunS el 121 08u75798@9US UM (Quantitative research methodology) Tu
sUuuuMTITeilmnaes (Experimental research) lagiuuumsideidunvudaiirdunismaaes

(Pre-experimental design) ludnuyaewn w3 ULUUNGUREINT N TNAAOUNBUNI TR UL AL N

MIWRIUY (One group pretest-posttest design)

2. Us£91n50azi20819n g lun1 5398

v v
v A

Uszrnsii llun1539eas el Wuduinisuazagivinis lsaseuhsesiud uinnssy
mM3fnw Yminguasysnil 9uiu 264 una IuveEY 528 Ay Megrenldlumyidelagnisidenuy
121234 (Purposive Sampling) {U3NITuALAFIYINTT LT U oIt un uinnssun1sAne dafin

o w dy d' = A v o 1 3 Y a
ﬁWUﬂQW‘ULsUG]‘W‘UVlﬂ’]iﬂﬂHWUiZONﬂﬂUWQUai’WS’m e 4 MANIUIATINT WY 60 WA LUU[}JU?‘VI’W

110U 60 AU UALAT WU 60 AU TITEWITLIY 120 AY

3. 1A509laNYluN15IY

A = i Av o = &
wWsasllanltlunsivedisvaziden Al

3.1 YARNMIATATIANM IFEUTAIEM TIRBUazimUILIANTIUNIANY F1U3U 4 U

(%
v v

5 6 dalus Ineddudunoulunmsadhoasmamnm il

(1) ﬁﬂw’u,aﬂam,l,muqmmam%%’uLﬂﬁauﬁuﬁui’mﬂﬁmmsﬁﬂm JwmInguUaTIvs1ll
(Wi, 2566 — 2567) ndngmaunumatsnsnuduitugruituiiunnssunisinufminguasivsii
WNSANTIY 2567 wagnaninasiuagismsuseiununinnsinwinigluanudnwivesaniu@nwii

09 W.A. 2564

o A Y, a

(2) ANYIUIEDFA19T LONAITLAZIIUTTBNIABITOIAUNITIFULAZTHAIUIUINNTIN
N3ANY

(3) IAMIYARNN1TATIATIANITTOUS A I8NITITEUAE WA UTANTIU NFA NYA
Uszneusie 4 vitne loun wihefl 1 mideuasiau (Research and Development) iaedi 2 119
PONWUUMUIAY (Research Design) Ve 3 mﬁlmwﬁﬁﬁayja (Research Analysis) warutned 4 M3

UszillunaruIuuse (Evaluation and Improvement)
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(@) WAUNBMSUT e (Content Validity) Ingniainsiainugennass (10C)
S Traus, 2563) Inelden 10C aws 0.5 VulU MNEWEIEY 5 YW WU MIaseinfyingig
#onARed UARay 10C waagtamniu 1.00

(5) dgarnluneaeddivguinis wasaslsaSeuhsesuniuinnssunmsanuinlly

v v
Y

M0g19 9w 1 sadew Wufudms w1 au ﬂgﬁaauﬂqmzﬁu%’;u 11U 6 AW TINTFUTIUIY
7 AU

(6) Usuusaudlugaiininluldtuguins waraglsedomisosiuiiuinnssunisdnw
Tudatndu s1uau 12 Tseden Wuduimslsadouay 1 eu Juasiiaoulsadouay 2 au iuviedu 36
AU

(7) mUsgaAnSnmvesyarn (E1/E2) wuin derusednsnin (E1/E2) Wiy
87.57/87.08

3.2 wuunegeuinauianudilansiauinnssy lunsldyerinasassin siseui

femsifeuagimuruinnssunisdnet iWunuuidenasy 5 daden uadu 5 ya dud yad 1
LUUMAGeUNLT 1 410U 10 9o 10 AzwLL Yefl 2 WumadeuveR 2 Sy 10 e 10 AzuL Y
3 wuunaaeunted 3 911U 10 4o 10 AzuuY YAR 4 wuunaaeuned 4 91U 10 98 10
AZLUY uazAdl 5 uuunadeureuwazvdINsTdYatin S1uau 20 Fe 20 AzuuL FIuTEAY 60 49 60
ATLLY MALTissnsadaiion (Content Validity) Tnewedatinuaenades (100) ($nuy Taaus
, 2563) TngldiAn 10C daust 0.5 Tuly NI 5 ¥iu nud MmAnTsidviianuaenades
Fafadiuau 60 4o fidnuads 10C wiazdawiiu 1.00 nduthuuuneaeulunnaeddifuguims

warAslssSuhsesuiuinnssunsAnwilalidiegns S1uiu 1 Tsedew Wuduims w1 Ay

I [ 7
v v [ Y

ATHABUNNTEAUTY WU 6 AU TINENT N 7 Ay YSuusunlukuunegeuinainuiinluldiu
AU waraglaaeuinsesiunuinnssunmsfinuludnindu d1uiu 12 sadeu Wuduimslseseu
I ] a o & ° Py !
av 1 au uasiaulsaSuuag 2 AU TIUVINEN 36 AL TRAATRLUNLAINMIMAZULIIANANLEN
(Difficulty) LAINAFDUMIAIBIUINTILUNTIWUB (Discrimination) laelda531ATIZRLUUD SLneua
(Brennan, 1972) ua21u13AseiniAIaNuietiu (Reliability) (Lovett, 1977) wuin l,wumaausqﬂﬁ
1-4 usiazyalarIANUENagRe 0.32-0.35 A1S1UTILUNBERATA 0.8-1.00 kazAIAMTeiumNiY
0.99 kazyndl 5 LuuneFeUNoULaMaINTEYREN lar1AueNagas 0.32-0.37 A8 LN

Aaus 0.77-1.00 LAZAIAINURIDIUVINAU 0.99
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3.3 wuudszidunmsidyainnisaseassAninssusatensiteuasiauuinnssy
MsAnw WuuuuN1nsUszanamn 5 seau 311U 3 a1 lewn arutladesdudn (nput) S1uau 5 48
FrunszUIUMS (Process) $1uau 5 98 wazdumadns (Output) 112w 5 9o sumsausiwau 15 7o
VAU 89 59LT 9L 9911 (Content Validity) lngunanaasiinuaennaes (10C) ($nug Uraus,
2563) Ingldidn 10C faust 0.5 Tuly mﬂ;:it,%mﬁng 5 91U WU MTAATIEIRRTTANUADNARDY U8

AnNdINIY 15 9o IAnade 10C usavtaniniu 1.00 thuwuudssdiuluneaeddiuduinig wazag

1% ' '
A = a 1

sufsuisestiuiuinnssunisAnwnldlydiegne d1uau 1 lsadew idufuinis 91w 1 au
AstiABuNNIEAUTY S1u1u 6 AU TasAuTILIY 7 ey UsuUsudluEimilulERuguinng uagas
TsSeuhiosiufiutanssumsfnuludsindu S1uou 12 Tsedou Wuduimslsadoues 1 au
astiaeulsafouay 2 au TaNveEY 36 AU TiATwiAd IS IMUn (discrimination) TneAEn1vnAY
HsyavBanduiussnininzuuunedefiuaziuusin (tem Total Correlation) (M5efnd gdseu,
2561) lngiarsansiededinaeinisuianan1d1unadiuun (Edel, 1978 8nadisly ugna ogav
Lazugua aneUszaigng, 2566) fei unmiuteintu 0.40 vanefls Aun sewing 030 - 0.39
vaefie f 5erine 0.20 - 0.29 vnefls weld Uuuseinden uastiesniviewinfu 0.19 manef o
AnTie WUt wuuUssdulinunmrnunagisiua 15 9o Taefdisimasiuun s 034 4 0.87
wazlinTsimAAdeiu (Reliability) Tnelddudszavsuearhvasaseuunn (Cronbach' s Alpha
Coefficient) (3huz tThaus, 2563) finawinsulanannuidesiu (Edel, 1972 &aislu wgwa ogqe
WaTUnLa NaNeUTEIEIgNS, 2566) il 52979 0.01 - 0.40 vaefe A sTeiiusesusn sewinn 0.41
- 0.70 nuefs audeuszdulunans 53m319 0.71 - 0.90 nuneds anudesiuseiugs waz
sewig 0.90 - 1.00 vanefa Avudesiuszdugann wud wwulssduiiaudesiurisatuwify

0.91

< v
4. nsiNUsUIIMTaYa
H3T8a NI UTIUTINT oy an15as19asIAN T8 us A 18N TuuasimuIuinngsy
=2 = aad ° a4 A v o &
m3fin Falisnisdnesedieluly el
4.1 feunsliyarinnsasassAnisiseuimemideuasimuuinnssunsiney T
SumseusunaaeuneauldyeEn 311U 20 U8 20 Az
4.2 seninansldyeEinnsaseassAnsseuIeMTIdewasinuLInnssumMsAny T

humseusuyhianssy wazvegeudeundsinUfURaseaulunazniie Usznounie 4 nine laun
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w89 1 153 98uagWRIUN (Research and Development) 971721 10 99 10 AZWUU R8T 2 AT
PONKUUNUITY (Research Design) 31W3u 10 o 10 Avkul iieN 3 NM5IATeideya (Research

Analysis) 31131 10 90 10 Aviwy wihe?l 4 MsdssdiuiazySuugs (Evaluation and Improvement)

1 10 U8 10 ALLUL SIUNIEY 40 AZLUUY

4.3 viaansligerinmsaieassanseuiniemsideuasinunuinnssunsing g

Y

Sumseusunaaeundsliyein 1 20 U8 20 Azuuu waviineusuUseliunansidyearn 91w

3 61U laua arudadetign (nput) 913U 5 U9 AMUNISIANANTIUANTEUSH (Process) 311U 5 99

wazsumsilUlrUsylovid (Output) 99U 5 U0 TILVIRAUIILIY 15 U9

¢

5. M3nseidaya

AIdeImTsioyan AT einan1 sai 1@ sIAMsiTguIme M Ideuas i u uinns sy
msfinw TnedneasBennuddutunou il

5.1 3T UsednS A muayal nn15as 19assA N155 813 7 28N BaTRIUTLT AN SY
m3fnw lngldgnsussans mmnssuiunisuasUsedns amvessad ws E1/E2 (Snuy U7aus, 2563)
WSsudisuruinasiidmunly 80/80

5.2 AwmenSeudisuanuinnudilaneukasnansiigennnsasas san s e us
AeMTITELaziaILInnITUNANE laenslUats Dependent samples t-test

5.3 Anvginansuszdiunisidyeal nnsaseassi Maseuimem I deuasiauuinnssy

nsfinw Inefvuanasiaede (U diazen, 2560) Gl AwaRe 4.51 - 5.00 e KansuuRes
Tusgdusnniign Aade 3.51 - 4.50 mngda kamsuUfeglussiuinn Anade 2.51 - 3.50 nangis Ha
maudegluszAuUiunan Auade 1.51 - 2.50 nanehs wansufudegluseiuies wazAlade

1.00 - 1.50 vanedia nansufuRegluseauilesian
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NaN15798

v o [ [y

AIdeAfiumnanITenuinguseasveintsivy Al
1. #an193aseiUsedniamuesyainnisaseassAnisisousaiensideiaziaun

PINATTUNISANYINIULNLN 80/80 AIN119N 1

M13197 1 NaN1TIATINUTEENSAIMUBYREINNTAS 19 TIAN B 38UTA e ITeuas i uInn sy

N1SANWN
Uszansnn AZLUULAY X S.D. $ouazURIATUULIRAY
UTEaNSAMUDINTEUIUNS 40 36.15 0.78 90.38
(E1)
UszanSnnvesmaans (E2) 20 18.07 0.99 90.33

Useananwvasyarn (E1/E2) winiu 90.38/90.33

INANTIA 1 NANITIATIENY SEANTAINUBIYARNNNTAS 19 TIANSITEUSAI8N1TIT el aY
WuInnIsun1sAny wud Usedniaimvesnsyuiuns (E1) Wiy 90.38 uazUsz@nsainves
Hadns (E2) wihfiu 90.33 Aeliugarnmsasieassan siseuimen FIdeuas ianuinnssunisAny)

95UsEANS AW (E1/E2) Wiy 90.38/90.33 qm’jwmmsﬁﬁﬁmu@l”i

2. iamFImeileuiisuauiauin lineuasnanisldyeinnsas s siseus

AENTITITVYLATNAIUILINNTIUNISANET AIAITI9N 2

M1319% 2 HanTIRTEiIeuiguauiadilam i uinnssuneulagndinsldya i nn g

A39ETIANSISEUIAIENTITeLaE RN UINNTIU N TANY

N1NA&FIY n X S.D. df t Sig.
neun1sldyetn 120 10.42 0.99 119 55501% .000
A3 hYREn 120 18.07 1.62

INAITNA 2 NANTIATIEMUTeUgUAIINs A lanaukasna N stdyalnnng
AINATIANTSHUIAIEMTIBUALITALIWIANTIUNSANYT WU JinSumseusudauinudila

mMstawInnssunansldyatingandtneuldyain sgildudrdyniainnsyeu .01
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3. wansUszunsiiyernmsasiassAnsieuimemideuasinunuinnssun1s@ne
AR5 3

M13197 3 wansUsziiunsldyarnnsaiassAnTsiteusmemMAdelarimuuInnTIuMsAnw

518n15UTEEY X S.D. STAUARNIN
audadeig (input) 4.60 0.72 1nitgn
ATUNTEUIUNT (Process) 4.56 0.74 mnﬁqm
fuwadws (Output) 4.59 0.73 1nign
T 4.58 0.73 1nitgn

MNP 3 HamsUszdiunsideiinnsaiasRnsEsusien ideuasiuuiang s
ms@nw wuin msldeiinlunmsn eglussfuunniian (X = 4.58, SD. = 0.73) Wefiansandu
sesu fuiiiidedogan Ao sutadoiid (nput) eglussfuanniian (X = 4.60, SD. = 0.72)
509891 e Fusadnd (Output) (X = 4.59, SD. = 0.73) egluszdusniign uazdunIzUIUNNG

(Process) aeﬂuszéﬁ’umaﬁqm (X = 4.56,S.D. = 0.74) @ua19u

anUsIena

v

[y [

FeantiunseAUNeNaN TN IngUITaNAT0INTITY Al

e

1. garnn1saseassAn1sseus At sITenasiauuinnssun1sdnyl dusednsam
(E1/E2) winifu 90.38/90.33 ganiunasizitvualy \ulunuamfgiuiinely esangafinmseusy
fnmsasauazmaunmilaglinssuiunsidodugiu Anvienaswazemideiifeadesfiunside
wagiauwInnssunsAny agldnseunAnnidelunisimunedlsznauniside uas imu
ufnnssumsfinen 4 sunou dud 1) msfinudeyaiiugruniedmsanintagtuligm wazain
Fesmaieniumsdamsfine wiemsdansBounsaeu 2) Mmseenuuy ai1e uazUszdiuuinn sy
msfin 3) mahwianssumsinuiiaduluneaedd uar ) mavssdiusesyFulgeuinngsu
msfinw el lumsdavheeiinnisadisassdmadoudfemaldouagianuinnsunsdne 18

| [

UNAUBR LT 8IVIYTINIUN 5 AU L ONIAIULT 89n T8 ailon (Content Validity) Aavia

b

donAges (100) fAwdsuraztomiiiu 1.00 dlauaenndesgs Wwarnlunaaesldiuguinig
warAslaeuh se s uInnssun sAnwingudn sadufuimsuazaslunsunnszdutuy wasnqu

S & Y oa v & a ¢ a a = i
AAFUINTITUHUINT LASAFATOUAUNNTEAUTU IATIsnUszansninvesyenn (E1/E2) nou
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thluldasa feruszansam (E1/E2) winfu 87.57/87.08 Wulumuinasidiimua viilwldymiinnns
ovsufivnzauuwazann s Ui weeaslsadeumidesiiuiiutnnssumsfinuviliia
Usgavinmnszuiums (E1) wihiu 90.38 uawiinUsednsnmuadnaans (E2) Wiy 90.33 U359
autmnedidiviun denndesmiuAnues AT NMayawind (2559) Tausliin msiduuasiaun
N19n19@nw1 (Educational Research and Development: ER&D) ) JuTsInenisisenvunid
Uszgndnanmsideuasinu (R&D) 1nldnensdinm dmsvatuinnssunemsfnufiaiuise
wounsuaztluuszendld Wl efmuiuinnssy Andieneit daasizviosdanuslva W esonuuy
WINNITU VIN15MRae NAaeU kazUSuUTwnly auinUssansuatasUss@nsnin aenndosiu
Jams Usuaisdu wazaniy (2565) Aldlauedn minsaaeuysansnmeainnssulagnisnaaes
Tinsmsaaeunuanvesuinnssy Wekummsaaeuangidsvgudavdenilunnaesldi
ABeuiifunuaznguiunguildnuidoudinsraaeud szavawaainasiussansand i unld
Usgnausieansnmaenszuaums (E1) wavdsydnsnmuemadns (E2) inawisz@nsaimdunis
MuunspsEIusosazsynIng E1/E2 Tawoamuuadu 75/75 vie 80/80 wse 90/90 MsAInun

[
a

nasiUsyAvE ez dueg fudnuaevitesssumAveniondndudonssananudanusiaag
fvusinaeiUsEAnsam 80/80 w3 90/90 ddenUssaninuenIoianafaisivuainas
Usganinm 75/75 msnaaedduinnssudungudiegn wuumed wuunduiie Yiunane uwazgeu
wagnaaedldlunipauy wmthan sinssiuieuisuiuinueiussansamidmualinneina
'3 a a ra v < [y V1 [ Y a a sl o =
nauaiUszansamlinuevay 2.5 Ageusulsduinnssutuiuseansnimananaeinnivue gy
NAdeRdlammvualdinasl 80/80 warlinsuuingulunsmaasieniussansainneuni sululy
939 WuReiuIITeves AT Ja5es (2568) Nladnwnmsiannsseuiiuvaiiassadugiu

a

sufumealianisiteuiuuusiuiie wui wunsinniseuduuuaiassdidugiunuiumnaiang

&3

y
€ o =

Beuduvuuilefiuszavdam (E1/E2) wirdu 79.03/81.11 Sadulunainasiiiimun efivuneu
myafaagmaunnlaeifideinglunisssdivanuwaizanvewrunn e uilundas
(3 3 ) Y v = v = ! 1 ¥ !
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Abstract

This research aimed to study the levels of school management factors, including
organizational climate and culture, leadership of school administrators, personnel
development, and policy and administration, as well as to examine the level of work-life
balance and working on finance, family, work, intelicence, and time management among
Generation Y teachers under the Secondary Educational Service Area Office of Singburi
Angthong. The study also analyzed the influence of school administration factors on work-life
balance. The population of this research consisted of 692 Generation Y teachers under the
Secondary Educational Service Area Office of Singburi Angthong. Data were collected from a
sample of 300 participants selected through stratified random sampling technique.
Questionnaires were used as research instruments. The questionnaires used in this study were
validated for content validity by three experts, with the Item-Objective Congruence (I0C)
values ranging from 0.67 to 1.00. The overall reliability of the questionnaire was 0.916, and
data were analyzed using percentage, mean, standard deviation, Pearson's correlation
coefficient, and multiple regression analysis.

The findings revealed that school administration factors and work-life balance were at
high levels, indicating that schools had implemented appropriate measures to promote
teachers' work-life balance. School administration factors showed a positive correlation with
work-life balance at a statistical significant level of .05 and could collectively predict 13.2

percent of the variance in work-life balance. Specifically, organizational climate and culture
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had a positive influence, while leadership of school administrators had a negative influence

on work-life balance at a significant level of .05.

Keywords: Work-Life Balance, School Management Factors, Generation Y Teachers,

Secondary Education
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(FUnnuUANENTIUMIHAILINTATYFNALALFIRULAITIR, 2560) ??%aﬁuwmwéwﬁ’miumﬁu PaoU
Aswsia usishednuaeldedilivouderafunied veunrudaveu uazlivusioninuiaToaiiAy
o dwmaliiAnniaiudsuutasninientesads weeluwltinufimelalusruanaminlalé sy
msatfuayulivinze

F1BNUINATNNUANTRRIUINTATYFAIATTRUUANG (2566) T8YIT ANUATEAAT AL
1NN LATwERe wazaseuni ulladvddnfidmarienunniinvesuioinau lnsanizngs
Judnagidesiunsraudiuuinniiuauns d9uisienals Aonsmimudieu wazau
Uszanuiuguy aeandesiunamsfnuilagangissn neswus uazany (2565) inuin anaznualy
yosnsdrumiainannsjuminuenfiRnserulunawunelifesifaveiaiuaznise
11U FedwmaliiAnauinsenazauuazaLmilendn

msfiaunaszni191Tinfunsinnuresnsdsieid udadod gy Tnadoninugvnas
Uszansamlun1suuRau ne Greenhaus et al. (2003, 919ddlu a0 Wuwdsl3vuum, 2563)
Tiewi Dunmefiyaraansalinnud @yl uunumsesiuuazaseundildedisauna i
aarUsEnaud A aINaY Tk ANANARAIUIAT ALANAAATUNSHAIUTIN LasAINANAan1Y

AUMInela (Hudson Global Resources, 2005, 8198lu an1nsal [WuudauSvuui, 2563)
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fanulaosan vausdl 19w waATEERe (2563) Wuinnuaunainiliasenuyniuveyaaingse
09Ans wagmnifnaaliaunaaziilinginmnuieaden anumibesdn uazaNianinaiiiuain
an1ufinw 91uIdeves Abdulaziz et al. (2022) 89391 nsianimuandounisianuiiauna ua
osrnsilimsatiuayuluGesudanduiazaunmdin dnasgsdiodfgsennuyniuresagso
03dns demnthindeslesiuuiunesegaesduneluiuiifnud ornteliaunsadilatade
Uisiidmaatuayunuaunadinfunisvhanldantesdu

aMTATIZE SWOT vasdinuniiufimsfnwiseufnuidsiu s1mes (2566) wuin
L A3 N1TEUTININNN dewalivinviyuaziiasla uazasuluniviausegelalunisuseneu
AVNINA3 uATBUAN T SANA LAY SR UNAN1TUIMSuaE M TIAN19A R s uLm T
M auspsgudiinaueiuiimsinun e, 2560) Tullsuussana we. 2566 ndunudn

[y

H3vusnsuazgddiuladiudedaiuiianelasenisuimisuaznslivinsiusedu “Auin”
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wala

Va v = =3

nUuNLardeyatiwiu fIdeduiuisnnudndulunsdnudadeaunmsuimsaniudne

e

NANARBANANARTENINNTINAUNTYINNUYBIASABLTTUIY LiNBLEUBLINIHRIUINTUIN ST
donAgasiuANABINTveRsTulni Suhlugnsiauiwmanisuimsianmsimunzand1msu
anufin waratuayumstasneInsuywdndaunn esessunisiisuulasvesdnuly

BUAG

x4

2 a o
A UILaIAN19IY
1. WafAn¥152AUTa8A1UNNTUSTISEDUAN Y99S 8ULSIUANYY FaNAaUNINULANUN

€ a

MsANYITSEUANYAMIUT 819Mes

2. ieAnwszdunuaNgaszdinfuinuvesesaiuelis g Handinamuin fud
MsANwisENANYIAMYT 91amea

3. e nwianuduiusvesiadudunmsuimsaondnn fussiuanuaunaseninedin

fumsinuresrgawestuing ddndinnueniuinsinyidseufnumndniys e1mes



201

113813V U nAn1 ANy UM 16 atiufl 2 wouneu-damen 2568

4. el senaninavesladunisaunisuimisanufnyindmadenuaun asenInadin

fumsvihnuresegawestune ddadninnueiuinsdnydseufnudmiys e1mes

FUNAFIUNITIAY

1. Yaduaunsuimsanuing danuduiusiuauannaseninedinfunminauyedng

Y =

Wwalstue dfindtnnuesiiuinsfnulseudnwdnius
2. JadyaunisuimsaniuAnyl 18 nSnadeauaunasEnITInAun15¥uYeIAsa

Wwastuy diedinnuaaiuinfnudseufnudmiys

A5aiun1s398

o
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2. UsLunsuwazileeng
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2.1 Ysemnnslunis@nwiasall Aeaglulssseulisendn ddndtnnuuniuinis@ny

= d'

H58UANFMUT 819mae Mnnlul 2525 — 2548 (Generation Y) 31UU 692 AU 910 26 15958U

)

va o

2.2 nquA18819 13819 Iv09 Taro Yamane (1973) M58 UAMMT0ITY 95% Uag

d‘ dl L I a o U U ! ﬁl U 1
AUAaTaLAdaun gausulaluliy 5% 1umsmwummmaqﬂqumamq waziiodesiuauly

v v
v

L4 A Yo A Ya o % a [ ' U ' a <) o a
amgmmaqLLwaaumzmlmmu NIYIILNHITUIUNGUAIBYNBN 15% U UIUIUNGEU 300 AY

2.3 FnsidendegeleliiEmsduitegruuutunll (Stratified Random Sampling)
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3. LRSI NITIUNNSIY

YA

3.1 LﬂiaQNaWIﬁUﬂﬁLﬂUﬁ'JUi'JiJ“UE]ﬂJaa’]WiUﬂ’]'ﬁﬁﬁlﬁlﬂiﬂu ABD UUABUDIN N N Weasng

Y

a o dd

FuanmaRnuuIRe e uasnuisefifeites Tneutseendu 3 daw deil
daudt 1 Teyasialuvesmounuvasuany I ULUUABUANLLUUATIFABUTIBNNS
Uszneusnedeyaiienfiu e o1y aaiunn seiunsine Uszaunsallumsiieu uasmsiyns
il 2 wuvasuauiuiladesunsuinsanuAnuluaouAnuilaganmsAneissan ST LAy
mAdeiifendes fidldduaneiosdusznovreinisuimisanufinulaefionsanainseidud
Usingsruduluratewnaeya uazlaagidu 4 drundn laun usseiniauazTausssueenns
(@ 3 o) nmegihvesiiuims 3wy 5 o) msimuyaans (wau 5 o) uag ulsuiguay
M5S0 (S0 3 90) 909U 16 e daufl 3 LuvdeuaNANANAATENINTIRTUNS
e Taouvadu 5 drulaun aunisidu (31w 5 98) fiuaseuasa (314U 3 48) A1unIs
¥191% (S1u3u 5 T0) Aruaf Yoy (F1uau 5 98) waza1uian (F1uu 5 48) TIuviedu 23 4o
wuvgeunduluunnTdIulsznae (Rating Scale) 5 s¥AU MuuwIAAYa Likert's Scale 1w
fnaunuuasUnNANLsaEonmaUA L sEAUA WAL s s mouIReawiniy uadld3Ensun
Fupzuudlasinanauniwedunsneduy ddaanuniig 0.8
3.2 MIEFLAYATIAABUATIN THIATDATD
Anwuindn ngul wesmAdeidedestumsfinuiidoidelundell Wevudinue
nsouLnAnluMATuLaraiaLuUasuaw thuuudeunaueron1seiuinuiilensiadeuainy
gndeaduiionuasudlouuuaouniy TiaenadesiuingusvasdunimsfinwiaSsiauanysaindeu

Y Y a

thlunaasmy wazihuuuaeuauiiusuusud U iiomnasuou 3 viu nnaaeuauiismss
WWailenn (Content Validity) lagldign1suiaasiinnugennd s (Index of ltem-Objective
Congruence) KANSATIAABULUUABUAINYA 39 To dewviinduaenndesegssning 0.67-1.00 uay
° N 9 Y o Yo oA Ay Y oA
Unaiodenliannisasisaeunarysuusuwds i lunaaeddivasnqud uiindenausdieg e

Muuald wiu 30 MegruaziiveyaiinsgimiAtaueiureluvasua1ulag TN 5116

s
a a

duUszavsueanivesnsouutn nuddeianuweiu  0.916 lnswuuasunuyadeaIUN1ITUITNIS
anuAnuluaniufnel (A1e1u 16 99) Wiy 0.848 Uay WUUABUATNAIUANAATENINAIAAUNIS

¥M9U (A3 23 99) Wiy 0.890
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4. nsiusausmdoua
TunuAdeil Gideldmdunafununadeyanne sisenfnyinmasiuiedu fofnu
TuanuAnwdsfndiinausiuiinis@nuifseufnudeius srmes THuuvaeunufudoyauuy
poulail lngld google form Lﬁuﬁayuaﬁ’uﬂﬁjuﬁaasmai’wmuﬁgwm 300 AU TusEnINufauUs WAL

2567 4 nuAUS 2568 Anludeuay 43.35 NTuIuUITEYINTINNR

5. nM3nseidaya
5.1 Ainsesideyalnendndovas (Percentage) Aade (Mean) uwagdruids wuusnsgy
(Standard Deviation) l#3iasgvideyamluieafuiadednyaravesneuiuvasuny Anses
searudadeaumsuimsanufnylagsyiuauanaTEnINTInfuNSIn U IlLaIsTINY
5.2 "3Lﬂ'§wﬁsﬂjagaLLUUﬁMUi%?WéawﬁuﬁuﬁLLUULﬁﬁ%ﬁu (Pearson's Product Moment
Correlation Coefficient) nageuanugiuil 1 Jadusunsuimsaaudnuiiiannuduiiug fuainu
aunasEnIedinfun1suemsRiuestue warldlinsgianuduiusseninedadedunis
UIMIANUANITUANLANARTENINTINTUNITTNY
5.3 MTIATIRVINITaARRENYAM (Multiple Regression Analysis) wmaauammﬁgmﬁ 2
Jadurumsuimsanufnulianinasreauaunasenineiiniunsvuresn g luelstuliey
uarliAinesidnswavestadesunisuimsanufnufiinadenuaunasenin@iniun s
waznnaeudennanlowuvesadi
5.3.1 fMuUsdaTElarA LU TN UIAMNFINUSITUEUR TS (Linearity)
NMIATIIFRUANUAITUEFITUN T TENIEIuUTBaseiuALU s iiunsiagldns A mamde
(Residual Plots) Wiguifisuduendineinsal (Fitted Values) uazfumudsdassusiazsa nans
TATnUIIAIAWdeNsEAteiegsduseuknuaudlagliuTIng JURUUIAmSeaInaneRg 39
asUlanlunaiidnvauzauduiusigadun swuauufigiu
5.3.2 AAanandouvesdadsnumsuimsanufnuinarAinaInlAAeuTALAL A

senindinfunmsvhawesnsrendudasyainiu anaaeulagldaiinaaay Durbin-Watson @46

[
=3

Aananazdessgsening 0 fs 4 Fafiseniuldfe 1.5 fs 2.5 egulsinnn msidensalilu lneld

1 o o

Toyanuun1fnvIe Gelifiddunavesoyadiunieides Fludndusiensvaeuaunfigiuaiy

Wudasevasrnaundasiuaas Durbin-Watson
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5.3.3 N30 539dUANNAFIUALLUTUTIVYBIAIRIMERWINTY (Homoscedasticity) o1
ANTuUN15lAEN15001n59 Residuals AU Fitted Values HaN15ILATILVNUINAIAUNGDNTEIY
feg1miauesauLnurudnasny1svesarineInsal Inelivsngainarsadiensieniondm
wsUnuiAsuudases eiluvuuny Ssagulddn deyalumsiieneiifulunuaunigiuvesring
wsUnuvinfuvesiaamde

5.3.4 MINTINERUANNAFIUM TLANKIUNATDeR1AmMEAD (Normality of Residuals)
ANTLNTAAITAN Q-Q Plot VasrAMAD NanTITeinuIgadIlneFewalnaiudun ue sy
Tnglaifistuvuidsavuiisuussidedaau Ssaunsoasuliiamnandedidnvaznsuwanuadndidsaiv
mMswanuasuuLUnd waslulumuanudguiidvualilun s nesiannssnngu

5.3.5 MInTapuAIRaUnf (Outliers) nsnvgeuAiaUndniunsiesld Q-Q
plot way Residual plots namsasginuiadeyadiulnanszatednuiudunsmue s uly
Q-Q plot HAAINITNTLINYFAWUUUNG UagN13NTEI18AIVB residuals pgluyre-1 9 +1 og9
ainameseunuIdy 0 aglinuguuuuiidaau Jeaguldinlinuadeyadidudiaunfognagunssd

Jvdwmansznusenuideiovedung Jeyaynilanunsaldlunsaidunaldlaglidniudiosingn

Toyalagen

NAN1538

Joyatadudiuynnavesvengiaiuelstune deindinnuwaiunnsfnwdseudnm
d9iy3 1oy dauau 300 AU wud Erausuudeunudulvgdunands $1uau 209 au Aadu
1% o @ =2 . v A = - ° a & v 1%
0YaY 69.7 mLiﬁ]ﬂ’]'ﬁﬁﬂwﬂagiuizmuﬂmigwm'ﬁmﬂmj@ T 177 au Aaduievaz 59.0 Tunu
Wegudagdu wuidnanniiveguzdngns fevayr 360 dusvaumsalinnung 5-10 Usevay

41.7 fanunmlansesay 65.0 uaglifynsiosas wanwwmnm 1
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A135199 1 Fnuaedy wazadeauuiinsgiy Jadunumsusmsaniufing

Uadeanunisusmsantufnen X S.D. ula
UTTUINALAY TG T TUDIANT 4.08 0.739 170
ANMLNYBIUTINS 3.96 0.777 UN
MSWWIYAAINT 3.97 0.669 1N
UlIUIBLAZNITUTUITIU 3.84 0.929 170

37U 3.96 0.672 aun

3MNA15199 1 Iwuaedswazadssuuninsgiudadtesudadenisuimsaniudnm

¢ a 1

PUI JATUAUNNSUIMNTADNUANE TUFINAF1 TN WIANUNNISA NS sUANYIFATUST 819909

9

Tngsanegluszavun lnedianadewindu 3.96 W ofia1sundusieaiu wudn A uussenIAway
TuusssueIrnslARfegWign Wiy 4.08 agluseAuun 595w Ao MMUNTIERINYBIEUINS

fauadewiiu 3.96 sglusgauinn drumsimunyaans danadewiiu 3.97 aglussduunn wag

' '
[

ANUULEUNYLAZNITUSIITU JARATANTIER WU 3.84 agﬂuszﬁumﬂ ANUANU

9

M1519% 2 UANRGY LarALTENULNINTEIU SEAUANANARTENINTIANUNMTYINNUYBIASLA

BLITUINE
AUABTENINNVINAUNITIINU X S.D. wua
AUNTRU 3.87 0.741 11N
ATUATOUAS 4.08 0.731 110
AIUNTINNU 4.15 0.625 170
puamtayg 4.25 0.613 maﬁqﬂ
AU 3.99 0.695 170

374U 4.07 0.568 an

[y

1NATNN 2 TIWIUANRRY karANTewuuInTgIU NEINTUTEAUANNENAATENINTIANY
n15v19u nudn Teesaveyluseavuin danadewiniu 4.07 Wediarsaundusieds wuii Au

anlayayr denedewiiu 4.25 agluseauinniign semunAen umsitnuilaaeviiiy 4.15
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agfluszduinn aaseuats denafeniiu 4.08 sgluszduin auna dauadewitiu 3.99 eglu

SEAUNN Uaraun1siu denadedgn wiriu 3.87 egluseduinn audau

A15199 3 ANAUUSEANSANAUNUT LN UTINTN AV 9T T8A1IUNITUSUN SADNUAN LT AN AR

AANAATENINTINAUNTVINTLVRIAS

N19A319ANAATENINTINAUNITIINGY

UadA1Un15UIMS — —

. b FELAUAMUTUNUS

UTTLINALAL IRIUGTTUDIANT 0.313 <0.001* dAnuduiiudten
ANMLNYBIUTINS 0.111 0.054 Lyifianuduniug
MINWUIYARINS 0.088 0.127 Laifimuduiiug
ULYUIBLAZNNTUSUITNU 0.151 0.009* auduiustey
574 0.171 0.003* fAnudunusios

1M1 3 Wu31 Jaduaunisuimsan udnyl danuduiusnisuiniuaiiuauna

£ o w1 w

dandNNUsSIwINY 0.171

o w [y

SEMINNTINAUNITYINIY B89 TudAUNERRTNSEAU .05 tnadaduUsean

o

fawidAdudszansanduiusazegluseaun wiaudiusamnaniddvddynieadin Jeaenndos

A
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M13199 4 MILATwiAUanneedamaM (Multiple Regression Analysis) 8nSwavesd 93 8@ 14

NMSUTMTANUANINAMARBANENAR S¥NINTINAUNTYINNUTDIAS

Unstandardize Standardize

d d t P VIF T°le;anc
Gulsiinensal Coefficients Coefficients
B Std. Beta
Error
AAIN 3.43 0.21 163 <.00
4 5 1
UITUINIALAE IMUSTTUDIANT 0.35 0.0589 0.464 6.05 <.00 2 0.501
(X1) 7 * 1
AMZEVBIRUINNT (X32) - 0.0755 -0.276 - 0.008 36 0276
0.20 2.67 2
2 *
ﬂ’]iﬁ@U’]Uﬁﬁﬂﬂi(Xg) - 0.0713 -0.15 -1.78 0.075 24 0.417
0.12
7
ulgunelasNITUIMITIU (Xg) 012 0.0651 0.206 1.93 0.054 3.8 0.26
6 5

R = 0.363, R“ = 0.132, Adjusted R 0.120, F 11.2, F of P .000*

Ty U

*ITyd AN NEDATIZAU .05

NATNN 4 wansn e vl manduiusvowaunlsdasy (Multicollinearity) Tagldan
AutlAuwUsUTIUTIN (Variance Inflation Factor: VIF) wag@1 Tolerance wuii @anusisnuniiag

VIF 2gj581319 2.00 i1 3.85 uarA1 Tolerance agsening 0.260 §13 0.501 FweglunaaiNneausula

(%
(Y

(VIF laiiAiu 5 wag Tolerance 110131 0.1) wansinliifitynn Multicollinearity Tusindsweinsalvia 4

[

Mluaun1stl nanmsliesginisannesnausenitwluInensaliunisaiwaunasenin@in du

MIYINY WU AWUIHEINTAMY 4 fU @unTaINAUNeINTaiNISasENn asEniNadlin AunIs

o w [y s

inuldegaidedAymeadiafisedu .05 (F = 11.2, p < .001) lnededudssansanduiusnmau
WU 363 wazanu1303uiUesUI8AINWUTUTIVYBINTTAS WaNnasEnIN@In funsviaula e
ay 13.2 (R? = .132) v3efouay 12.0 (Adjusted R? = .120) 1 0USUANVUIAVBINGUAIDE 1UAE

FIUIUA U TNEINTAL

'3
a |

WaNINTUIAAUUSLENTNSONDDUWAATAILUT WU TENEIAILUIATUAINNUSTEINIALAY

o [y

TAUSTINRIANT (X1) Warn1efivewuIms (Xz) Nanunsaneinsaimsaiaunaseninadinfiu
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a o

nsvineulaegefiduddynieai@ lnea1uussenniAnaz Jausssuesans denswameuan (B =

°

464,t = 6.05,p < .OOl)iummzﬁé’mmwQ’ WweuIIsBvSnanisau (B = -276,t = -2.67,p =

v o w aa

008) @uAILUIAUMITAUYAAINT (X3) WazuleueuasnMsusnIsu (Xq) lifideddgyniead

<

Tunswennsal (t = -1.78, p = .075 uay t = 1.93, p = .054 AUAIRV) nAdulsEansnsanaesly

[

sUAzLULAUAINSIWUEINMINEINTaiNTESNaNRasEn IR AU sy aulanall

V= 3.434 + 0.357Xq - 0.202X5 - 0.127X3 + 0.126X4

ie 7 WU NSESNENAATENINTIn UM SN
X, WU UTIEINALAE TRIUGTINRANT
X,  uWnuaethuesuiving
X, WnuMswuUAaIng
X WU ULEUIEMAZNTUISNY

i

[ '
6 ¢ aaa

HANTIATIEIRTIAAWIN UsTemdwas Tausssuesrnsilutladed Ay Afidnsnadauanse

1%
=

MIASNAUAATENINFIA AUV NAIAD MINUTIEINADIANTUALTAIUTTTNDIANTI LAY 1

MY AwAHAlAINENRATEN IR AUMIINOUNTY 0.357 Wil Weniuaudninavesiwls

[
=

au 9 Wina Tuvaiangfihvesfusnis Tavnaluiianmssiuiiy lngmnanigiiiiudy 1

=

wie AzdmalinIsasNaunasEnINTIndumsviinuanas 0.202 wihe Feseinullaeyiouliiug
AududauvesUduiusseninen negihvesuinisiunsasisaun alutinnmsiauiaisia su

nsEnwLT9ansaly
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[ = [ a

Ity JegausuaNNAgIuMTIFeTen 2 191 Tadunumsuimsanufnuians waseninu
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o a 1 o w
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anUsiena

NMsANwIBnEnavesladeniunsuInisan uAneninad snuauna senINwIniuni g

Mnuvesagiaestuig dieddnnuuaiunnsdnuilseudnundniys 81mes awnsneiuseg
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1. HaN153LATNTEAUTATBAIUNITUTHITANTUANBILALIEAUANAUAATE NI TIAAY

N1979UYLAgALLBLTUY deiadrinnuwanuinisAnedseufnuiaiys dnmas
HAMTITenu seauladesunmsuimsanudnwilaesiuegluseduuin (X = 3.96) lay

Y Y] ¢ a1 a PN - & 1 o =
W']u‘Uif?J']ﬂ']ﬂLLag'JWU§353J@Qﬂﬂillﬂ'?LQ@SQQWQW (X = 4.08) 99989U1AD ﬂ']Uﬂ’ﬁW@Nur]uﬂa']ﬂi (X=

o

3.97) AuA1IRETNVBIHUTINT (X = 3.96) wazauuleuneuagnIsuInIsny (X = 3.84) aua1du

duszAuANaNAaTEnIInduMsnulaeTnegluseauln (X= 4.07)

[ [y 1%

Fordunaunnagaestuneddnvaumesilinnuddyivaninwndeuni sy

o

v A

Aduiins Wand1eSuilamnuAniiu wazdauasumnuduiusiasenIaiauNay Jna1nnTinig
atuayuiaiuesualkarIN TN lngnzluanufnwililunisidiuiiy Suillomuanuy uas

Wanndnenmyaains Weaudesmsmaillasumsnevaues deunslminaiunniusesing

%
a =

Lz glinINIENN a1 saNna NI WIRd UA AL N Ul ABUY wazuIunvesdinau

C% =

waiuimsfnuiliseudnudniys s1wmes dlsaseuvwnadninanadudiulugdeilmeonaluns
assduiusnMnRsEnIyAaInTinduhe dmaludnsiusseimeaias Tuusssueansiia
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Abstract

This research aimed to investigate 1) educational supervision skills of school
administrators in the digital era level, 2) teaching behaviors of teacher level, 3) the relationships
between educational supervision skills of school administrators in the digital era and teaching
behaviors of the teachers, and 4) guidelines for developing educational supervision skills of
school administrators in the digital era under the Secondary Educational Service Area Office
Ubon Ratchathani Amnat Charoen. A descriptive correlational research design was employed.
The population consisted of school administrators and teachers under the Secondary
Educational Service Area Office Ubon Ratchathani Amnat Charoen. The sample consisted
of 21 school administrators and 330 teachers, totally of 351 participants. The Krejcie and
Morgan table was used to determine the sample size and stratified random sampling method
was used, followed by simple random sampling technique. The assessment tools were
collected using a questionnaire with a reliability coefficient of .98 and an interview form. Data
analysis involved frequency, percentage, mean, standard deviation, Pearson’s correlation, and
content analysis.

The findings revealed that: 1) The educational supervision skills of school
administrators in the digital era in overall were at a high level. 2) The
teaching behaviors of teachers in overall were at a high level. 3) The correlation between
educational supervision skills of school administrators in the digital era and teaching
behaviors of teacher was a high level of positive correlation (r,, = .863) with a statistical

significance at the .01 level and 4) The development guidelines suggested that school
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administrators should improve communication skill, master technology, assign personnel on

the work appropriately, and could design assessment tools.

Keywords: Correlations, Educational supervision skills in the digital era, School administrators,

Teaching behaviors of teachers
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ANENARY: NMINRUILLING, YWWIURRNTFEUTNIRVTN, Nstimaniglu

Abstract

The objectives of this research were to 1) study the current condition, the desirable
condition, and the priority needs for developinginternal supervision by applying
a Professional Learning Community (PLC), and 2) develop a guideline for internal supervision.
The research employed a mixed methods design and was conducted in two phases. In Phase
1 investigating the current and desirable conditions and the priority needs for internal
supervision development. The sample consisted of 350 school administrators and teachers,
selected by stratified random sampling technique based on school size, with the sample size
determined through to Krejcie and Morgan's table. In Phase 2 the guideline was developed
using qualitative data from six school administrators and teachers with best practices, and
five experts who evaluated the developed guideline. The instruments used for data
collection included a questionnaire, a structured interview form, and an evaluation form
assessing the appropriateness and feasibility of the internal supervision guideline. Data were
analyzed using mean, standard deviation, and the Modified Priority Needs Index (PNImodified).

The research results were: 1) The current condition of internal supervision based on
the Professional Learning Community (PLC) was found to be at a high level overall, while the
desirable condition was at the highest level. The priority needs, ranked from highest to
lowest, were: supervision monitoring and evaluation, supervision reflection, supervision

implementation, and supervision planning, respectively. 2) The developed guideline for
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internal supervision consisted of four components including; 1) Supervision Planning —
administrators and teachers collaboratively held meetings to set goals for supervision.
2) Supervision Implementation - this involved pre-supervision meetings, the implementation
of supervision activities, and summarizing the outcomes. 3) Monitoring and Evaluation -
supervisors and teachers jointly analyzed and assessed the outcomes of supervision. And
4) Reflection - feedback from the supervisees was collected and the results of supervision
were disseminated. The evaluation results of the guideline indicated that both its

appropriateness and feasibility were rated at the highest level.
Keywords: Developing a Guideline, Professional Learning Community, Internal supervision
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Abstract

Action research is an effective professional development tool that promotes inquiry,
reflection, and problem-solving that foments action or change. This study explored EFL pre-
service teachers' experiences of doing collaborative action research during their practicum.
Forty-nine EFL pre-service teachers enrolled in a practicum course answered two open-
ended questions about the challenges and difficulties in doing collaborative action research
and the benefits of collaborative action research in professional development. Data was
analyzed and reported based on the two questions asked. Findings revealed that action
research improved the EFL pre-service teachers’ teaching practice, self-directed professional
growth, and promoted collaboration and community building. Nevertheless, some EFL pre-
service teachers indicated that they lacked action research knowledge. Suggestions are

provided for promoting action research engagement within language education contexts.
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Introduction

One way to improve teaching and learning in schools is to involve teachers in doing
research in their classrooms. Some educational researchers have found action research to be
an effective professional development tool that promotes inquiry, reflection, and problem-
solving that results in action or change (Levin & Rock, 2003). Action research, as defined by
Kemmis and McTaggart (1988), requires teachers to engage in a cycle of questioning, planning,
acting, observing, reflecting, replanning, and often further questioning. Carson (1990) also
identified planning, acting, observing, and reflecting as significant components of teacher
action research because this process sets critical, reflective action research apart from
ordinary problems.

There are several benefits to using action research, including improving teaching
practices and student performance, as well as fostering collegiality. Exposure to action
research must be established early in the pre-service years for teachers to be prepared to
use action research in their classrooms (Odhiambo, 2010). Action research enables and
supports pre-service teachers as they plan lessons, act in their practicum, observe, and
reflect on their experiences. The phases and development of action research are often highly
personal, causing many involved in its promotion to face challenges related to this
individualized nature (Ryan, 2017). Educationalists believe that action research enhances both
teacher research literacy and the reflective and analytical capabilities of pre-service teachers
(Tuhyna & Kamynin, 2022). Initiating pre-service teachers into an action research approach is
not only important from a purist theoretical point of view but also an effective way to
prepare them for the complex role they will face in today’s world (Kosnik & Beck, 2000).

In recent years, action research has become increasingly popular in second language
teachingcircles. Language teachersin many countries have heard about action research,
through formal study, or in-service teacher education (Burns, 2010). Burns (1999) pointed out
that collaborative action research helps English language teachers seek new directions for
their professional development because of the processes and steps in collaborative action
research, methods for data collection integrated with classroom activities, and ways of

analyzing action research data.
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Burns (2010) adapted an action research cycle from Kemmis and McTaggart (1988), major
authors in this field. She created a model of action research for language teachers which
consists of four steps: 1) Planning, in this phase teachersidentify a problem or issue and
develop a plan of action to bring about improvements in a specific area of the research
context, 2) Action, the plan is carefully considered, which involves some deliberate
interventions put into the teaching plan over an agreed time, 3) Observation, this phase
involves teachers systematically observing the effects of the action and documenting the
context, actions, and opinions of those involved. It is a data collection phase where teachers
use ‘open-eyed’ and ‘open-minded’ tools to collect information about what is happening,
and 4) Reflection, at this point, teachers reflect on, evaluate, and describe the effects of the

action in order to make sense of what has happened.

A number of studies (Alhebaishi, 2017; Kasula, 2015; Kizilaslan & Leutwyler, 2012;
Levin & Rock, 2003; Odhiambo, 2010; Sugiyama et al., 2020; Tuchyna & Kamynin, 2022)
examined the results of conducting action research during field experiences and practicums.
Tuchyna and Kamynin (2022) studied the features of the process of developing students'
research competence while studying for a bachelor’s and master’s degree. The described
model appeared due to the implementation of the new national curriculum in methods of
teaching English as a foreign language. Kasula (2015) incorporated action research in TESOL
programs. Through the action research methodology, the researchers could improve the
classroom environment and bring insight into current research in the field of second language
learning by grounding the action research in current theory. Alhebaishi (2017) introduced
action research to EFL pre-service teachers during their teaching practicum. The researchers
found that conducting action research increased EFL pre-service teachers’ awareness of the
problem investigated. They learned when and how to use L1 in the classrooms. Sugiyama et
al. (2020) investigated how pre-service teachers’ experiences of conducting action research in
a teacher education program affect their teaching in their individual classroom context and
their ability for self-development. The analysis of the data indicated that their action research
experience had an impact on their daily teaching, especially on their reflective practices.

The purpose of this paper was to explore EFL pre-service teachers’ experiences of

doing collaborative action research during their practicum, focusing on the challenges and
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difficulties in doing collaborative action research, and the benefits of collaborative action

research in professional development.
Method

1. Participants

The participants in this study were 49 EFL pre-service teachers enrolled in a practicum
course. Ages ranged from 21-24, with twenty-eight being female and twenty-one being male.
Prior to the teaching practicum, all the participants have completed courses in research in
education and principles of second language teaching. All of them were placed in their
cooperating schools to complete their practicum in the final year of their program under the

supervision of a schoolteacher and their instructor.

2. Data collection and analysis

Pre-service teachers formulated a plan of action prior to the practicum, implemented
their plans, collected data, and reported them during their practicum. As they moved into
the analysis phase, the instructor monitored their work carefully and closely, if this appeared
advisable. At the end of the practicum, they were asked to complete two open-ended
questions. The participants’ answers were analyzed and reported according to the two

questions.

Findings

The researchers present the questions asked from the open-ended questions and

discuss the answers given by the EFL pre-service teachers.

1. What are the challenges and difficulties in doing research?

All the EFL pre-service teachers were aware of the difficulties of phase two of data
collection. They all agreed that this phase was the most difficult because in this phase, they
had to design the intervention plans carefully based on data collected in the first phase.

Some of them wrote:
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It was quite hard for me to develop the lesson plans due to the

unpredictability of this phase.

| think the second phase is tough, fortunately, | recorded a video during the
first phase that helped me create activities that could solve the problem

which occurred at the first phase.

| strugegled to find ways to solve the problems for some time, then | tried
getting feedback by interviewing students after class. Finally, | could create

the action plan and new way of teaching.

I had a hard time creating the lesson plans for the second cycle. Luckily,
my two colleagues helped me a lot. We worked collaboratively during

reflection step.

Teachers wishing to conduct research within their classrooms, however, often face a
range of problems, particularly due to a lack of expertise or skills in research, which has a
secondary effect, causing further problems. Research designed and conducted by teachers
new to research is likely to have problems defining the focus or problem and collecting and
analyzing data.

In this study, some EFL pre-service teachers indicated that they lacked knowledge of
action research. They encountered problems during the data collection intended to provide
evidence of the intervention. They also experienced challenges in analyzing and interpreting
both qualitative and quantitative data in relation to the previously collected data. The

following are some answers to this question.

Experienced doing action research, | realize that | am new to action

research. | think | need to learn more about action research methods.

I don’t know much about how to collect and analyze data in each cycle. |
know that action research is important for teacher profession. | think | may

want or need more explicit examples of how action research (00ks.
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| promise!l Next time before | begin doing action research, | have to make
sure that | understand everything about action research. | don’t want to get

lose any more.

All EFL pre-service teachers realized that the main goal of conducting action research
was to change or modify some of the teaching practices in order to increase the effectiveness
of student learning. They found that although action research equipped them with research
skills, enhanced their understanding of classroom complexity, and enabled them to solve
problems resulting from teaching practices, action research processes were time-consuming.
Thus, it is difficult for them to conduct action research in addition to the demands of their

practicum.

Some of them wrote:

| spent three months to create three cycles. | attempted to change the
culture of leaming however, | have not been successful in achieving the
target, especially increasing students' speaking skills. | think | need more

time.

| conducted three cycles to improve students' listening, almost all of my
students did not improve. | think | need sufficient time to devote to listening

practice in the classroom.

My action research lasted three months and | found that some of my
students’ reading still not getting improved. | need one or two years to find
out ways in making learning more effective. Change cannot happen

overnight!

2. What are the benefits of action research in teaching?
For this question, the researchers collected and analyzed the data. The themes that
emerged from the analysis include improving teaching practices, fostering empowerment and

professional development, and building stronger collaboration and community building.
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2.1 Improvement of Teaching Practices

All pre-service teachers indicated that actionresearch allowed them to
systematically investigate their own teaching methods and student learning that could lead
to improving instructional strategies and better student outcomes. They realized that action
research is a valuable tool for improving their teaching practices. It involved a cycle of inquiry,
where they identified a problem, planned a strategy, acted upon it, observed the results, and
reflected on the effectiveness of their actions. This process could lead to a better
understanding of how students learn language that could help to make informed decisions
to enhance teaching approaches, adapt strategies to meet the specific needs of students,
and foster more effective learning. The following are pre-service teachers’ responses to this

question.

Action research helps me know about the students’ needs and how | can
do the best to meet them. As a future teacher, | bet | would use this research

method to improve my teaching.

Experienced in doing action research, | think my problem-solving skills have
improved a lot. During cycle one | observed that my students were getting
bored. They did not want to participate in listening class. | used competitive
games to motivate them. | found that games could be making the lessons

more fun and engaging so it feels less like a lesson and more like an activity.

My students would like to speak but they felt they lacked confidence in
speaking. | have found that cooperative learning emerged as one of the
main factors to promote students’ confidence in speaking English. | used
snowball discussion, talking chips and a three-step interview. Some students
showed their brave feeling to join the activities because they were with their
friends, however, some of them still felt shy to speak. They needed more

time to practice.

My action research consisted of three cycles. | used story telling pictures to

improve students’ speaking skills. During the reflection of the first cycle, |
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found that my students could not speak fluently. They pause frequently
when they speak, they often stumbled for words. | observed that they felt
frustrated, anxious and discouraged. Some lost their motivation to learn
English with me. | tried to solve this problem by training speaking strategies
such as use body language, make eye contact, using pause fillers. | also
provided more time to practice. Unfortunately, almost all of my students
could not tell story fluently. | put a lot of effort into my teaching practice
but my students' speaking skills did not improve as | expected. It’s difficult
for EFL students to improve their speaking skills.

2.2 Empowerment and Professional Development

All EFL pre-service teachers indicated that engaging in action research fostered a
sense of ownership over their professional growth. Action research process allowed them to
become reflective practitioners and active participants, which could enhance their confidence
and competence. They also agreed that action research was a tool that enabled them to
improve their teaching practices and make their work more professional. Some of them wrote

the following in response to this question.

From doing action research, | become an active producer of knowledge, |

mean, | could create activities in order to solve the problems in each cycle.

| think | have changed my teaching styles a lot since | have been involved

in action research.

Action research allowed me to show myself the importance and value of

my knowledge as a teacher.

Action research increases my personal learning includes the development of
systematic work and higher order questioning, analyzing data and generating evidence. | have
also become aware of the benefits of belonging to a collaborative network of action

researchers who have contributed to my professional and personal knowledge.
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2.3 Collaboration and Community Building

Almost all EFL pre-service teachers felt that the collaborative learning experience
was highly rewarding. They shared and supported each other, which could lead to a more
innovative teaching environment. Some of them mentioned that their questioning and

analytical skills improved as a result of carrying out action research. Some of them wrote:

My research participants and myself asked ourselves: ‘What is happening
here?” Through such questioning, interpreting what happened in the

classroom and reflection | know that my practice has improved.

Having my colleagues observed my classroom and gave constructive

feedback helped me to have a chance to learn from others' experiences.

The collaborative leaming experience is very rewarding. The knowledge we

created was based on the collaborative effort of all the participants.

Collaboration was very beneficial and | ¢ained a new sense of the effort

and commitment required to develop and maintain a relationship.

Engaging in collaborative action research, | have learned more about myself

as a teacher, my students, my role and responsibilities as teachers.

During reflection phase, | leamed to communicate more effectively, and

also learned how to give feedback and suggestions.

Collaborative action research improved my relationship with my students and created
a positive classroom atmosphere because | listened to my students’ voice. Afteraction
phase, we tried to share knowledge and learn ways of improving learning. After action phase,
we tried to share knowledge and learn ways of improving learning. Now | understand that the

relationship is not between one being all-knowing and the other all receiving.
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Discussion and Implications

The aim of this study is to explore pre-service teachers’ experiences of action
research during their practicum. Forty—nine EFL pre-service teachers responded to two open-
ended questions, including: 1) What are the challenges and difficulties in doing research? and
2) What are the benefits of action research in teaching? The results established from this
research revealed that the EFL pre-service teachers had problems collecting data in phase
two. They also lacked knowledge of action research. In addition, they realized that action
research processes were time-consuming; thus, it was difficult for them to conduct action
research due to the time limitations of their practicum. In terms of the benefits of action
research in teaching, action research improved the EFL pre-service teachers’ teaching
practice, self-directed professional growth, and promoted collaboration and community
building. This result is confirmed by several studies, which all agree that action research
affected teachers’ professional development as well as improved their teaching practice
(Aga, 2024; Kasula, 2015; Martell, 2014; Saeb et al,, 2021; Sugiyama et al,, 2020). McKernan
(2007) pointed out that teachers confronted their fears because of their lack of research
knowledge. In this study, some EFL pre-service teachers indicated that they lacked action
research knowledge. This result aligns with Shanmugam and Lee’s (2017) findings that
teachers' lack of research skills leads to misconceptions on the meaning of action research.
Moreover, the lack of such skills reduced their confidence and discouraged them from
conducting action research. The findings hold implications for the field of language education.
Keeping in mind the fact that the current pre-service teacher curriculum should be developed
based on the research findings. The responsibility should be shouldered by teacher
educators. Action research should receive serious attention in the research courses in the
teacher training programs so that prospective teachers are adequately equipped with
specialized knowledge and practical skills to confidently engage in doing action research in

their contexts.
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