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The Contemporary Goal-Oriented Supervision Technique in Schools
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Abstract

The article expected to present a guideline for the practice of teaching which regarded
to the method of the science of educational supervision as it had direct effects on quality and
effectiveness of teachers’ instruction management. In addition, it was the supervision with the
purpose to serve quality development of students in the 2 1st century by applied the concept
of Management by Objective (MBO) towards Goal-Oriented Supervision Technique for further
collaboration between a supervisor and a teacher. Expected outcomes for teachers could
be divided as guidelines as follows: 1) what topics selected for improvement 2) sources
of problems 3) development techniques resulted from factors of goal-oriented learning and
achievement progress of expected improvement 4) participants in the development especially
school administrators regarded as main pillars supporting success of supervision and
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5) outcomes resulting in benefits of teachers’ performance development initiated by teachers

and a bank of several effective supervision tools for Professional Learning Community (PLC)

leading to teachers’ instruction development as well as development of students quality and

fulfilment of ideal of educational supervision playing a crucial role in enabling education to

be changed to particular needs of our society in the future.
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