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Abstract

This research sought to (1) examine the current and desired conditions of internal
supervision within such networks; (2) evaluate the needs and necessities for internal supervision;
(3) formulate guidelines for internal supervision; and (4) assess the appropriateness and feasibility
of these guidelines for enhancing internal supervision under the auspices of the Nakhon Phanom
Primary Educational Service Area Office, Area 1. The study sampled 28 school administrators
and 211 teachers, totaling 239 participants, selected through stratified random sampling based
on a percentage criterion of 10 percent. Four instruments were utilized: (1) a Current Conditions
Questionnaire of 30 questions with an index value ranging from .60 to 1.00, discriminant power
between .60 and .85, and a reliability of .97; (2) a Desired Conditions Questionnaire of 30
questions with a consistency index from .60 to 1.00, discriminant power between .77 and .80,
and a reliability of .79; (3) a Structured Interview Form of 10 questions with a consistency index
of 1.00 for all items; and (4) a Suitability and Feasibility Assessment Form of 23 questions with
a consistency index of 1.00 for every item. Analysis methods included mean percentage,
standard deviation, the Priority Needs Index (PNlyodifes) and content analysis.

Results indicated a high overall level of internal commmunication within cooperative
networks, with an ideal state emphasizing the utmost necessity for internal communication. The
top three priorities identified for cooperative networks were: development of the commmunication
process, communication design, and commmunication operation. Recommendations for developing
internal communication methods included: (1) designing school internal communication strategies
in collaboration with commmunication providers and receivers; (2) monitoring and evaluating school
communication; ( 3) developing internal communication processes; and ( 4) opening internal
communication channels within schools through collaborative networks.The overall development

was assessed as highly suitable and feasible at the highest level.

Keywords : Guidelines for Development, Internal Supervision, Collaboration Network
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