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Abstract

The purposes of this study were: 1) to study the current condition, desirable condition,
and the necessary need for digital leadership of school administrators. and 2) to study the
guidelines for the development of digital leadership of school administrators. Affiliated with
Khon Kaen Primary Educational Service Area Office 2

It was a Mixed Methods Research divided into 2 phases: phase 1, studying the current
condition, desirable condition, and the need for the digital leadership of school administrators.
Affiliated with Khon Kaen Primary Educational Service Area Office 2, the sample group is 302
school administrators and teachers. Classified as 34 school administrators and 268 teachers,
determining the sample size by comparing the Krejcie and Morgan table and using the Stratified
Random Sampling in the research instruments, including 5 levels of Rating Scale Questionnaire
on leadership in the digital leadership of school administrators including, 5 levels of Rating
Scale, 5 sides, 30 questions with Dual- Response Format has Index of Item Objective
Congruence: I0C between 0.80-1.00 a classification value from 0.54- 0.93 and a reliability
0.97 Phase 2, Study the guidelines for the development of digital leadership of school
administrators. Affiliated with Khon Kaen Primary Educational Service Area Office 2, by
interviewing 7 qualified people and evaluating the guidelines by 9 experts, Acquired by
purposive sampling. The research Instrument was a semi-structured interview on leadership in
the digital leadership of school administrators has Index of Item Objective Congruence: 10C

between 0.80-1.00 and the appropriateness assessment form. And the possibility of the
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development of leadership, the digital leadership of school administrators has Index of Item
Objective Congruence: 10C between 0.80-1.00, statistics used in analysis data, including
frequency, percentage, mean, standard deviation And using the Modlified Priority Needs Index
(PNI Modified) technique to prioritize the needs

The findings indicated that

1. Digital leadership of school administrators. Affiliated with Khon Kaen Primary
Educational Service Area Office 2, the current condition was at a high level The overall
desirable condition is at the highest level The need for digital leadership of school
administrators. Affiliated with Khon Kaen Primary Educational Service Area Office 2, the top 3,
including digital vision Digital citizenship, and management support.

2. Guidelines for the development of digital leadership of school administrators.
Affiliated with Khon Kaen Primary Educational Service Area Office 2, there were 5 aspects, and
15 guidelines, including 1) There were 3 approaches to digital vision. 2) There are 3 approaches
to digital citizenship. 3)There are 3 approaches to management support 4) In terms of
communication ability, there were 3 approaches and 5) There were 3 approaches to digital
professionalism. The results of the assessment of guidelines for the development of the digital
leadership of school administrators. Affiliated with Khon Kaen Primary Educational Service Area

Office 2, overall, is the most appropriate at the level and the probability is at the highest level.

Keywords: Guidelines development, Digital leadership, Digital era
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