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Abstract

This research aimed to construct and evaluate a collaborative network model for
academic administration towards excellence in schools under the Primary Educational Service
Area Offices in Northeastern Thailand. A two-phase mixed-methods design was employed. In
Phase 1, the model was constructed through literature synthesis and exploratory factor
analysis (EFA) using the principal axis factoring method. Data were collected from a sample of
490 school administrators and needs assessment data were collected from a sample of 385
school administrators. The research instrument was a five-point rating scale questionnaire
with an 10C of 0.60-1.00 and reliability coefficients of 0.971 and 0.966, respectively. Data
were analyzed using exploratory factor analysis and the Modified Priority Needs Index (PNI
Modified). The draft model was then verified through focus group discussion with 11 experts,
selected by purposive sampling. In Phase 2, the model was evaluated through a
connoisseurship-based expert seminar with 11 experts, also selected by purposive sampling.
Data were analyzed using mean and standard deviation.

The findings revealed that the collaborative network for academic administration
towards excellence comprised six components, ranked in order of Modified Priority Needs
Index (PNI ogirea) Values as follows: 1) Leadership for Academic Culture Building, 2) Network
for Excellent Academic Administration, 3) Academic Quality Monitoring, 4) Teacher
Professional Development Network, 5) Community-Integrated Academic Innovation, and 6)
Network Resource Management for Excellence. The developed model of the collaborative
network for academic administration towards excellence of schools under Primary

Educational Service Area Offices in Northeastern Thailand (COLLAB Model) consisted of five
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components: 1) Principles, 2) Objectives, 3) Structure, 4) Implementation Procedures, and 5)
Evaluation Guidelines of the model. The results of the model evaluation indicated that all

aspects—accuracy, appropriateness, feasibility, and utility—were rated at a high level.

Keywords: Collaborative Network Model, Collaborative Academic Administration towards
Excellence, School Administrators, Primary Educational Service Area Office, Northeastern

Region
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v Teacher Satisfaction
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« Quality Curriculum “—@-)
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s
Dimension 1:

Network Inputs Upererm o " « Robust School QA System
Dimension 2: Dimension 2: Network Processes 3.4 Network Sustainabilitys

MDA Ecesses Dimension 1: Network Inputs
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