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Abstract

The research purposes were: 1) to investigate existing situations, desirable situations, and
the needs to develop creative leadership of deaf school administrators; and 2) to design
a program to strengthen creative leadership of deaf school administrators. Mixed methods
research was employed which divided into two phases. Phase 1 was investigating existing
situations, desirable situations, and the needs to develop creative leadership of deaf school
administrators. The samples were 290 school administrators and teachers in deaf schools under
the Special Education Bureau. The samples were randomized by using stratified random sampling
technique according to the school sizes. Phase 2 was designing a program to strengthen creative
leadership of deaf school administrators. The informants were 3 outstanding in creative
leadership of school administrators, and 5 experts to evaluate the program. The research
instruments were 5-rating scales questionnaire, which reliability of existing situations’ part was
equal 0.990, and desirable situations’ part was equal 0.995, interview form, and program
evaluation form. Data were analyzed by using mean, standard deviation, and modified priority
needs index.

The research results were as follows:

1. The existing situation of the creative leadership of deaf school administrators was at a

moderate level, while the desirable situation was at the highest level. The needs to develop
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creative leadership of deaf school administrators were ranked from high to low, such as visionary,
individualized consideration, creativity, teamwork, and flexibility and adaptability, respectively.

2. The program to strengthen creative leadership of deaf school administrators under
Special Education Bureau consists of: 1) rationale; 2) objectives; 3) content comprising 5 modules:
Module 1 flexibility and adaptability, Module 2 visionary, Module 3 creativity, Module 4
teamwork, and Module 5 individualized consideration; 4) development procedures were based-
on the principle of 70: 20: 10, and the methods of development including: on the job learning,
training, and self-learning; and 5) assessment. The results of the program evaluation were at the

highest level of appropriateness and as well as at the highest level of possibilities.

Keywords: program, creative leadership, deaf school administrators
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