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Abstract

The purpose of this research was to study the guidelines for developing innovative
organization potential of Thairathwitthaya 105 School under Nong Khai Primary Education Service
Area Office 1. The case study approach was used. The researcher selected a school outstanding
in developing innovative organization and participating in the Quality School Project. There were
30 stakeholders as key informants. The research instruments included observation form,
interview form, and document analysis form. The research instruments were submitted to
experts to examine content validity. Content analysis was utilized for data analysis.
Trustworthiness of data was enhanced through triangulation and good relationships with key
informants. The findings revealed that Thairathwitthaya 105 School had the following guidelines
for developing innovative organization: 1) developing teachers and educational personnel to
build innovator competencies 2) managing the school's knowledge through establishing a
systematic innovative knowledge management system 3) developing an organizational climate

focusing on innovative learning atmosphere.
Keywords: Innovative organization; Development guidelines; Case study
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