136

113813V U nAn1 ANy UM 16 atiufl 2 wouneu-damen 2568

wuINen1sUsEend MinsAngeanwuulunsiauINTaukIANKUUHAULS

6 1 a = ¥ [ [ b=
VOIAFAUGFUFINNTITIUITEAUDNG: NTAUANTA
Guidelines for Applying Design Thinking in Developing a Growth Mindset

of Teachers in District Learning Encouragement Center: A Case Study

n1gyaun waulve!, 255003A1 Suyasal Adnedwas?, gansnid a1sadne’

Kanjana Senchai ", Wanwisa Suebnusorn Klaijumlang? Sudarat Sarnswang3

(Received: 2025-05-2; Revised: 2025-07-24; Accepted: 2025-07-29)

UNANED

n3ideluadeil fifngUsrasdifl edimmesiuvnenstauinseukuAauuuiivlaveng
LazfAnwinanisUssendldnishndeeenwuulunisimuidnenmag 1 un1533@aU]iRnsuuy
fdausau Tnednguidmmnedunguazyerainsdiunisiine $1mau 8 au duduyaainsvisue
TuanuAnwifiadasladiiumsidendsd Inefidelddiumseauiluidauasiddminaaiu
aasladuddy inTosdofilfidudsamnin Idud AanssuditaudunuuuAnves Stanford
d.school way Lewrick et al. 5 Tunau ldun Tun1sidlanues (Empathize) #2813 silowndi
Wi 9A L 1a (Empathy Map) wazdmuweais) (User Profile) Fun1simuatdamene (Define)
fheirdosileRanssumsnenuuusuIan (Vision Cone) $unsepNUUULLIMG (Ideate) FaeRanTsy
AITIIRUNU (2x2 Matrix) Tun15adesunuy (Prototype) AgfInTIUAFAALA (MVP) LA ung
avviouna (Test) mefanssufinudngitiAuln (Feedback Capture Grid) sauffunmsdanmang@inssy
wagmsnaumanlussnindiiuionssy mafudoyadidumsniunssuaums PAOR fausinns

NUHUANTUNMTITY (Plan) Mseenwuuaile Layfanssun1sAnliseaniuy (Design Thinking) Auf4

1% (%
a = [

N33UIUNTANTUAINTIUNTTITY (Act) hazdunaFIN AU TIAInULazngAnTsu (Observe)
Lazavounana unnATIE 19398 5unIIU waesusemarean1533e (Reflect) lnglddnuiuy

1 1930U Uagliszasian 2 Weau INMTIATIEYTaLanIeN1TIATIwLienT (Content Analysis)

! faaUSeln pagfinumans uninendoinunsenans

' M.Ed. Student, Faculty of Education, Kasetsart University

2 femans1ansd AueRnwiAmans uwnivenduinunsaans

23 pssistant Professor, Faculty of Education, Kasetsart University

i Corresponding Author, E-mail: Kanjana.senc@ku.th



137

113813V U nAn1 ANy UM 16 atiufl 2 wouneu-damen 2568

HANTITENUIT MIfadeeenuuuiiusEanEanlunsduasunseuinAniuuiulnuedng
Tnganglusunisasnawsagedanigly Mandgaumig waemsseuiannderanain Aanssy
nsfAnBseanuuuiieanuuuddiutagliaiinaunssninddadnenmuawmuios wiouisiau
viruaRTBavguLaznonUIufrauTuNMsWasuLas tmsilddatiunisiidiusmegrauviada
uarnsassiuTivaen Sovnadnine 6‘?}&Layam'aﬂmﬂ?ﬁmuﬂam%ﬂwqamimLLazﬁmmmaULLmﬁmwu

iulaldoe g
AdARY: NSAAINEBNKUY, NTBUKNARWUULAULY, Audduasunsiteu;

Abstract

This research aimed to analyze guidelines for developing a growth mindset among
teachers and to examine the effects of applying design thinking to develop the
teachers’capacity. A participatory action research approach was employed. The target group
was 8 teachers and educational personnel who were the entire staff of the District Learning
Encouragement Center and voluntarily participated in the study. The research was conducted
with transparency and with a strong emphasis on voluntary participation. Qualitative tools
were developed based on the concepts of Stanford d.school and Lewrick et al., encompassing
five stages including: Empathize (using Empathy Map and User Profile), Define (using Vision
Cone), Ideate (using 2x2 Matrix), Prototype (using MVP activity) and Test (using Feedback
Capture Grid). Data were collected through the PAOR process: Plan (developing a design
thinking manual and activity), Act (conducting the activity), Observe (noting responses and
behaviors), and Reflect (providing feedback and validating results), over one cycle lasting two
month. Content analysis was employed for data interpretation. The findings indicated that
design thinking effectively promoted teachers’ growth mindset, particularly in enhancing
intrinsic motivation, embracing challenges, and learning from mistakes. The activities raised
teachers' self-awareness, fostered flexible mindsets, and enhanced adaptability to changing
contexts. The approach emphasized genuine participation and the creation of psychologically
safe spaces, contributing to sustainable behavioral transformation and growth mindset
development.

Keywords: Design Thinking, Growth Mindset, Learning Encouragement Center
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N198519A1UAR (Ideate) N5 198 WLUU (Prototype) Wag n1snageu (Test) Tun1swmuinseu
wnAnuuuiule aslidnwasdenld fedl (1) mu@snauausawazadUeygndudewaunls
(2) aunduNTyaNme (3) andliseuwisieguassa (4) avueitanuneteudununisg
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lag3dulaeanuuu gilauazuuiniel]Us (Practical Guide & Implementation
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sUuuUAanssy JeanansatiilunaaesfiRese uasiuusmmdeiausuurvensld fid15iuide
Faufuedivse uansnuAniu waziianssu agAale (MVP) luuesasiuiu auuszinun 9
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