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Abstract

The objectives of this research were to: (1) investigate the current and desired states
of digital leadership among school administrators; (2) assess the priority needs for digital
leadership among school administrators; (3) develop guidelines for the enhancement of
digital leadership among school administrators; and (4) evaluate the appropriateness and
feasibility of the proposed development guidelines. The sample group consisted of 252
participants, comprising 20 school administrators and 232 teachers. The sample size was
determined based on school size using stratified random sampling by percentage criteria. The
research instruments included four types including; (1) a 5-rating scale questionnaire on the
current state of digital leadership, with 33 items of 5 components having a content validity
index (I0C) ranging from 0.60 to 1.00, item discrimination values ranging from 0.31 to 0.64,
and an the overall reliability of 0.91; (2) a 5-rating scale questionnaire on the desired state,
with 33 items of 5 components ... a content validity index ranging from 0.60 to 1.00, item
discrimination values between 0.39 and 0.79, and the reliability of 0.95;(3) a structured
interview form, with all items having a content validity index of 1.00; and (4) an evaluation

form to assess the appropriateness and feasibility of the development guidelines, with all
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items having a content validity index of 1.00. The statistics for analysis included percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNlyogifieq)

The research findings were as follows: 1) The current state of digital leadership among
school administrators was at a high level, while the desired state was at the highest level.
2) The priority needs of digital leadership among school administrators were
high at 3 aspects including; (1) promoting the integration of digital technology into learning
management, (2) possessing a clear digital vision, and (3) supporting digital management and
operations. 3) The guidelines for enhancing digital leadership among school administrators
were a strong digital vision, the effective utilization of digital tools for planning and
administration, and digital literacy for self-improvement, as well as the teachers and
educational personnel, administrators should encourage teachers for creative ideas to adopt
innovative approaches in utilizing digital technology to improve teaching methods and
learning experiences. Furthermore, they should recognize the significance of digital
transformation and leverage digital tools to drive change creatively. School administrators
should also allocate resources and funding to establish a technology-driven environment and
systematically monitor and evaluate the implementation of digital technology. 4) The
evaluation of the appropriateness of the digital leadership development guidelines for school
administrators was at the highest level in all aspects. Similarly, the assessment indicated that

all aspects and each aspect were at the highest level.

Keywords: Current Situation, Desired Situation, Needs, Digital Leadership
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