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Abstract

This research was focused on research and development with the following
objectives: 1) to study the basic information 2) to develop the teacher development model
for learning management that focusing on 21%-century skills by using the mentoring
supervision process with the professional learning community 3) to study the result of the
model conduction, and 4) to assess the satisfaction to the model. The target group for
teacher development included 43 teachers. The sample group for assessing 21%-century skills
consisted of 248 primary school students from grades 1 to 6 in the first semester of the 2024
academic year, selected through stratified random sampling technique. The tools used in the
researched were questionnaires, interviews form, focus group discussions, operation manuals,
teacher competence for learning management focusing on 21%-century skills assessment

forms, assessment forms for 21%"-century skills of students, and questionnaires on satisfaction
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with the model. Data were analyzed by frequency, percentage, mean, standard deviation.

The hypothesis testing was with t-test (Dependent Samples), and descriptive analysis.

The results of the research showed that, 1) the basic information on the working
environment in learning management that focusing on 21%-century skills of Thesaban 1

School (Wat Thewasangkharam) under the patronage of the Supreme Patriarch was at a

moderate levelin overall (Wl = 2.68, G = 0.53) and the need for teacher developmentin

learning management that focusing on 21°-century skills of which as a whole was at high

level (L = 4.25, C = 0.62) with the overall need index PNI Modified = 0.585, 2) the result of
the development of the teacher development model in learning management focusing on
21%-century skills using the mentoring process with the professional learning community
found that the academic administration model consisted of 6 components as following: 1)
principles 2) objectives 3) work system and mechanisms 4) work process 5) evaluation
guidelines and 6) conditions of the model implementation. The work process was divided
into 4 steps including: 1) preparation 2) teaching observations 3) data collection and analysis
and 4) guidance meeting and improvement of teaching. The result of assessing the quality of
the model by the experts found that the quality was at the highest level in overall, 3) the
study of working process based on the model found that teachers were capable in learning
management focusing on 21°-century skills at the highest level (WL = 4.51,0 = 1.16)and
effecting to the students having significantly higher 21" -century skills at the .01 level, and 4)

the results of the evaluation of the satisfaction with the model were at the highest level in

overall (L = 4.52, G = 0.75).

Keywords: Teacher development model, Learning management on 21%-century skill,

Mentoring suggestion, Professional learning community
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