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Abstract

The purposes of this research were to study the current desired conditions and
identify the essential needs for developing effective innovative leadership among school
administrators in primary schools. The samples were 249 primary school administrators under
the Chaiyaphum Primary Educational Service Area Office, determine the sample size base on
the Krejice and Morgan table and stratified random sampling according to Chaiyaphum
Primary Educational Service Area Office size, which is randomized by using stratified random
sampling technique. The research instrument was a questionnaire. Statistical use to analyze
data were mean, standard deviation, and the needs analysis was conducted using the
Modified Priority Needs Index (PNI modified) technique. With content validity index ranging
from 0.80 to 1.00 and an overall reliability coefficient of 0.940.

The research results were:

The overall level of effective innovative leadership in the current state was moderate
level, while the desired state was at the highest level, and prioritized needs were ranked
from high to low. Idealized influence of Effective organizational management, innovative
vision, team and personnel development, transformational leadership towards innovation

and Networking participation respectively.

Keywords: Need Assessment, Innovative Leadership, Effectiveness, School Administration
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