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Abstract

This research aimed to; 1) study current situation, desirable situation, and the essential
needs to enhance digital leadership 2) develop the program to enhance digital leadership.
Using a mixed-methods research approach, divided into 2 phases: Phase 1was the study of
the current situation, desired situation, and essential needs. The samples were 323 school
administrators and teachers selected through the stratified random sampling. The research
instrument was scaling questionnaire. Using Index of Congruence, IOC ranged 1.00, The
discrimination level ranging of the current condition from .350-.889 and the desired condition
from .345- 946, finding Cronbach's Alpha Coefficient has a confidence value of the current
condition is .964 and the desired condition is .952 and Phase 2 was program development to
enhance digital leadership, study best practices of school administrators through interviews
and then draft a program, and evaluate propriety and feasibility of the program by 5 experts.
The data were analyzed by using mean, standard deviation and priority need index.

The results showed that;
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1. The current situation was overall at the high level. The highest average aspect was
digital communication. The desirable situation was overall at the highest level. The highest
average aspect was digital culture. The needs assessment from more to less were digital
culture, developing digital professionalism, digital vision, digital literacy, and digital
communication.

2. The programs to enhance digital leadership of school administrators consist of 1)
Principle 2) Objectives 3) Content consists of 5 modules: Module 1 was digital vision, Module
2 was digital literacy, Module 3 was digital communication, Module 4 was developing digital
professionalism, and Module 5 was digital culture  4) Development method 5) Evaluation.
The results of overall program evaluation were the highest level appropriate and the

possibilities are at the highest level.

Keyword: Program Development, Digital Leadership, The Digital Leadership Enhancement
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