19

113813V U nAn1 ANy UM 16 atiufl 2 wouneu-damen 2568

U
o 4

WUINNTWAILINIIHU NGB YR UTIsAnUANYT deindinauwainui
A1SANYINISENANINNIEITAY
Guidelines for Sustainable Leadership Development of School Administrators

under the Office of Mahasarakham Secondary Educational Service Area

aa a

v a 1* = 2 ¢ a ¥ o/ 3
algalyn wAyas el @sgufal® Unsdinyen nuang

Natnicha Tesaputr!” Saowanee Sirisooksilp? Parnpitcha Kanjug®

(Received: 2024-06-20; Revised: 2025-04-17; Accepted: 2025-05-21)

UNANED

[y

a d’l
N1339YU

a o

¢ =2 ) A e 13 v o &
noUszasdlive 1) Anvanmiagiu anwiieszasd uagauienisiuduluns

'
[

WEEWoWUINTANUANY war 2) AnwiuuInisnn sz

'
o LY

I IS Y a
MMUIWUTDHUIN

o

ﬁ@ummazq’g
anUANYY danadinnuanuinsAneseudnwiuniaisen esldndenuunauds wuady

2 svyz fie svadl 1 nsfnwan ndagiu anmitiesyasd uazaudesmsddulunsimuiwin

'
o

WMEBUVIUIM TANUANY NqUATIRE1e LakA JUINIS 911U 45 AU kAEAT

o

NINTHAUIN I

[V
Y

T 272 AUTIIWIEY 317 AU Ainddnauwaiunns@nwliseudnyiumansay lnensgy

o

WUULUST U A109u1alsa5 8 s2eei 2 N13ANYILUININTWAINNAIEH U 98 ures UTmS

'
o [

anuAnw nguilideya loun duimsanufnunnlaswiusiunmedidsdy 9w 5 au uay

'
LY

WY T 5 Ay sedlenldiiuniurindeya laun

o

AV TR AU TR URIN N TR NI
WUUABUANULUUNIATIE U TsanUAT ellanAnuieiiuvawouanindagiu 867 wazaniniia
Uszaed 881 wuuduniwal uaskuuyssliuwnnmie adfnldlumsieseideya taun Aade diu

Jeauunnsgu wazasaiianuauddgveinusenssnduwuuyiul s

"dnfnwmdnansuivqutudin augfnumans wningdeveuuny
Ph.D. Program Student, Faculty of Education, Khon Kaen University

S09ANEANTIANTY AMLANYIFNENT UNTINYREUDULAY

Assoc. Prof., Faculty of Education, Khon Kaen University

019158 ANEANYIANEAT UININBIRIVOULAY

Lecturer, Faculty of Education, Khon Kaen University

*Correspon ding Author: natnicha.te@kkumail.com



20

113813V U nAn1 ANy UM 16 atiufl 2 wouneu-damen 2568

o
o

Han1533enudn 1) anmidagtillumstannnizdihndduvesiuimsanudne laesiu og

lusgavuliunais druanmifisUszasd lnesimegluszdvunign wazaiudoanisdndulums

o

AN et N8 uveIuiMsanufnyt Besauanunlumdes Ae msiianuguiniuesd

¥

AN Mmsfiauefsssy msdugseuslueansuazisnig wagnisanasununaINay Aua1Ry

'
o

) A Y a = IS v dy ¥ a 1 = 3
MBWUVBRUINTADTUANTYT ALUINNAIY 2.1) mumiummqmaﬂiuam

o

Ay 2) miﬁﬁummfgwg

AY3 Tnemsineusy MsUsxanuuRn1g msduuun uazmsiaumenuetegsieliien 2.2) Au

[

MTANESUAMUNAINTANY 1ABNITRAILIAWLDY NMTASIATTNY a519n1siidiusin 2.3) aunsidus

kY

JoU3lUANERSUALISNNT Tnen TR Nsasensidinsin Msdseauausiuile uay 2.4)
AMUNTEAMNEASIIN 1AENTATINISHAINTIN NTHAIIAULINUNENTITINAYIE MIUTEYNALY

v a ) v ) 4 v
NANTITU ANANTUTZ YA EEN F"l’l’]ﬂJL‘UubLﬂlﬂ warANUUUU Ll e VBRI WM ITAUINIY

"o
o A

W eglussruinniign Nnam

)

e3¢

'
[ 1

] IS a =
WYY, HUIMITADTUANYT

)

Do

1EIAY: UUINNNTHAUI, A1

Abstract

The research objectives were: 1) to explore the existing and desirable situations, and the
priority needs to develop sustainable leadership of school administrators; and 2) to investigate
the guidelines for sustainable leadership development of school administrators under the
Secondary Educational Service Area Office Mahasarakham. Mixed methods research was
employed, which divided into two phases. The 1" phase was exploring the existing situation,
desirable situation, and the priority needs to develop sustainable leadership of school
administrators. The samples were 54 school administrators and 272 teachers, totality 317 under
the Secondary Educational Service Area Office Mahasarakahm, randomized by using stratified
random sampling technique based on school sizes. The 2™ phase was investigating the guidelines
for sustainable leadership development of school administrators. The informants were 5
outstanding administrators on sustainable leadership,and 5 experts to evaluate the guidelines to
develop sustainable leadership. The research instruments were a 5-rating scale questionnaire

with reliability of the existing situation at .867 and the desirable situation at .881, an interview
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form, and the guidelines evaluation form. Statistics used in analyzing data were mean, standard
deviation, and modified priority needs index.

The research results were: 1) The existing situation to develop sustainable leadership of
school administrators was at a moderate level, and the desirable situation was at the highest
level. The priority needs to develop sustainable leadership of school administrators ranked
from high to low were: having in-depth knowledge, having justice, being knowledgeable in
science and methods, and promoting diversity, respectively; and 2) The Guidelines for
sustainable leadership development of school administrators in each aspect were: 1) the
aspect of having In-depth knowledge by training, workshop, seminar, self-development
continuously; 2) the aspect of promoting diversity by self-development, network
development, creating participation; 3) the aspect of being knowledgeable in science and
methods by self-development, creating participation, cooperation; and 4) the aspect of
having justice by creating participation, self-development on good governance principles and
applying moral principles. The evaluation of propriety, feasibility, and utility of guidelines for
sustainable leadership development of school administrators were at the highest level in all

aspects.

Keywords: The guidelines for development, Sustainable leadership, School administrators
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