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Abstract

The purposes of this research were (1) fo study using the administrative
factors of the mastership model of lab schools and the regular schools, (2) to
find out the administrative factors that can differentiate the mastership model
of lab schools from the regular schools and (3) fo find guidelines for devel-
oping the significant factors that can be used to differentiate the mastership
model of lab schools from those of the regular ones. The 640 sample groups
comprised of school administrators , deputy school directors , heads of departments,
representatives of feachers in the Basic Education School Communities
who worked in 40 lab schools and 40 regular schools in Nakhonratchasima,
Chaiyapoom, Surin and Buriram. The data were collected using the questionnaires.

The data were analyzed by the computer program to find mean, standard
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deviation and stepwise.

The results of this study were as follow: these were the administrative
factors of lab schools was in the high level, which that of the regular schools
was in the moderate level. Furthermore, the administrative factors that can
differentiate the lab schools from the regular ones were the transformation leadership,
the administration behaviors, and the school cultures. The fransformational
leadership was the main factors to be developed by using 7 steps of training.
The administrative factors were the mastership factors that can differentiate
the master model of lab schools from the regular schools. The seven steps
were the leadership ideas, the characteristics of leadership, preparation of the
development, the developing, the evaluating the development, the improving and
correcting, the evaluating all the outcomes. Finally, every step has its content of

development, objective for developing, process of development and assessment.
Keywords : mastership model, school, administrative
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