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Abstract

The research aimed to 1) study the components and indicators of academic
administration of the educational institutions ; 2) study the current state and the desirable
state of academic administration of the educational institutions ; and 3) develop academic
administration guidelines for the educational institutions under Surin Office of Primary
Education Service Area 3. The study was divided into 3 phases. Phase 1 dealt with the
study of the components and indicators of academic administration of the educational
institutions. The informants were 5 certified scholars in suitability assessment. Phase 2 dealt
with the study of the current state and the desirable state of academic administration of the
educational institutions under Surin Office of Primary Education Service Area 3. The sample
consisted of 105 persons obtained through stratified random sampling. And Phase 3 was
the development of academic administration guidelines for the educational institutions
under Surin Office of Primary Education Service Area 3. The informants interviewed were 9
certified scholars holding an academic position. They were educational institution directors and
chiefs of academic affairs. The instruments comprised a questionnaire with the discrimination
ranging from 0.26 to 0.74 and the total reliability of 0.81, an interview form, and a suitability
and feasibility assessment form. The analysis employed the mean and standard deviation.

The results are as follows: 1. The study of the components and indicators of
academic administration of the educational institutions under Surin Office of Primary
Education Service Area 3 revealed 7 components: 1) school-based curriculum development,
with 4 indicators ; 2) learning process development, with 4 indicators ; 3) measurement
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and evaluation, with 2 indicators ; 4) research for educational quality development, with 3
indicators ; 5) educational supervision, with 3 indicators ; 6) educational guidance, with 3
indicators ; and 7) internal quality assurance system development, with 3 indicators. 2. The
study of the current state and the desirable state of academic administration revealed that
the current state, on the whole and by aspect, was in the high level, and the desirable state
of academic administration, on the whole and by aspect, was in the high level. 3. Regarding
the academic administration guidelines for the educational institutions under Surin Office of
Primary Education Service Area 3 basing on the need analysis (PNImodified), the top 3 aspects
were: educational supervision, educational guidance, and internal quality assurance system
development, respectively. The academic administration guidelines of the educational
institutions were: the results of supervision should be used in planning seriously ; the
educational institution should organize the academic guidance system through meetings,
exchanging ideas, making suggestions, and making a work calendar ; the organizational
structure should be organized to support the internal quality assurance system of the
educational institution ; the core curriculum should be studied clearly ; every party should
take part in curriculum development and implementation as well as in teacher mentor
system development to assist teachers in conducting their research by inviting experts to
impart research knowledge to the teachers ; the administrator should set regulations for
measurement and evaluation and monitoring ; the teachers should develop themselves in
effective and learner-centered instructional organization techniques through seminars, media,
documents and videos.

The academic administration guidelines for the educational institutions under Surin
Office of Primary Education Service Area 3, as assessed by the certified scholars, revealed
the suitability in the high level and the feasibility was in the high level.

Keywords: Development, Academic Administration, Educational Institutions
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