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Abstract

The study aimed to 1) study the components and indicators of academic leadership
of the educational institution administrators ; 2) study the current state and desirable state
of academic leadership enhancement of the educational institution administrators ; 3) design
an academic leadership enhancement program for the educational institution administrators.
The study was divided into 3 phases. In Phase 1, the certified scholars who assessed the
components and indicators comprised 5 certified scholars in educational administration. In
Phase 2, the sample comprised educational institution administrators, deputy educational
institution administrators for academic affairs, and teachers, totally 129 persons, obtained
through stratified random sampling. In Phase 3, the certified scholars who assessed the
academic leadership enhancement program for the educational institution administrators
comprised 5 educational institution administrators and deputy educational institution
administrators for academic affairs. The instruments for data collection comprised a suitability
assessment form, a questionnaire inquiring about the current state and desirable state, which
was a S-level rating scale questionnaire with the discrimination ranging from 0.33 to 0.73
and the total reliability of 0.82, an interview form, and a suitability assessment form for the
program. The analysis employed the mean and standard deviation.

The results are as follows: 1. The components of academic leadership of the
educational institution administrators were in 3 aspects and there were 11 indicators. They
were: 1) defining the mission, with 3 indicators ; 2) administration of the curriculum and
teaching, with 4 indicators ; and 3) promotion of instructional atmosphere, with 4 indicators.
The assessment of the components and indicators of academic leadership of the educational
institution administrators revealed high suitability. 2. The study revealed that the current state
of academic leadership of the educational institution administrators was in the high level, on
the whole and on every aspect, and the desirable state of academic leadership of the edu-
cational institution administrators was in the high level, on the whole and on every aspect. 3.
The academic leadership enhancement program for the educational institution administrators
had the following components: principle, objective, content, method of development, and
evaluation. In order to equip the educational institution administrators with academic leader-
ship, the content of the program was designed to emphasize the content according to the
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need indexes of the first few needs, which were: defining the mission, promotion of learning
atmosphere, and administration of the curriculum and teaching. The method of development

employed workshop and training.

The assessment of the academic leadership enhancement program for the
educational institution administrators under Secondary Education Service Area 26 by the

certified scholars revealed that the suitability was in the high level.
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