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able state of academic administration in large-sized schools under Chaiyaphum Primary
Educational Service Area Office 3 was at highest level. When considering each aspect,
there were five aspects which gained highest level including school curriculum development,
learning process improvement, learning evaluation and credit transfer process, research for
educational development and academic supervision respectively.

Possible guidelines for developing an academic administration were proposed as
follows: 1) The conference between school administrators and board members should be
held to promote the development of school curriculum according to vision, missions, goals
and desired characteristics of the academic performance. 2) The teachers should provide
student-centered learning activities to improve learning process. 3) In learning evaluation and
assessment as well as credit transfer process, the conference between school administrators
and board members should be held to specify the evaluation and assessment rules.
4) In terms of the research for educational development, teachers should be encouraged
to create and use multiple innovations. 5) For the development of instructional media
innovation and technology, appropriate media and technology should be provided to
support learning management. 6) The school learning center and external learning
resources in local community should be explored to support academic and learning
resources improvement. 7) As of the learning supervision aspect, up-to-date information
and data analysis is needed for an instructional process.
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