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Abstract

This research aims to (1) establish the management stylefor education based
on the principles of good governance in small-sizedschools, under the Office of the
Basic Education Commission in provinces of the southern part of Northeast region,
(2) to determine the effectiveness of management style in education administration
according to principles of good governance in small-sizedschools, under the Office of
the Basic Education Commission at the province in Southernpart of Northeast region.
The action research is divided into five steps: (1) The documents and related research
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in the management of the mission of basic education and the principles of good
governance, and study the administration of small-sizedschools under the Office
of the Basic Education Commission at provincesinthe southernpart of Northeast
region by interview the school administrators of small-sizedschools at provincesinthe
southernpart of Northeast region. The data was integrated to define framework in
the research. (2) The management pattern was established from studied data in
step 1 as a guideline to set up a draft version of school administration according
of to the principles of good governance in small-sizedschools at provincesinthe
southernpart of Northeast region. (3) Determines the pattern of school admin-
istration according to the principles of good governance in small-sizedschools
under the Office of Basic Education Commission at provincesinthe southernpart
of Northeast region, with setting up of focus groups round 1 by educational
administration experts and basic school administrators under the Office of Basic
Education Commission at provincesinthe southernpart of Northeast region. (4)
Monitor the performance of management pattern according to the principles of
good governance in small-sizedschools under the Office of the Basic Education
Commission at province in southern part of the Northeast region. (5) Monitor to
confirm the pattern of educational administration according to the principles of
good governance under the Office of Basic Education Commission at provinces
in the southern part of Northeast region, with setting up a focus group round 2
by the basic educational administration experts on small-sizedschools under the
Office of Basic Commission at provinces in the southern part of Northeast region.
The research results were found as follows:

1. The patterns of school administration by principles of good
governance in small-sized schools under the Office of Basic Education
Commission at provinces in the southern part of Northeast region are as follows:

1.1 Academic administration by using the principles of good governance
as follows: (1) The rule of law consists of establishing a plan to improve the
quality of education, annual action plan, preparation of regulations and the
academic performance of schools, and preparation of manuals and guidelines
on educational evaluation. (2) The rule of virtue consists of activities that promote

13
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moral ethics and ethics to the learners and embedded in all groups learning and
all levels of education. (3) Transparency includes school board, teachers, and
parents participate in educational management and joint projects /activities to
clearly promote student academic aspect, performing of academic performance
standard. (4) Participation includes the participation of school board in the
planning, implementation, and evaluation of school management. All stakeholders
involved in the performing of the internal quality assurance system continuously.
(5) Accountability include of activities that promote learning and taking into
account the benefit to the learner. Teachers and those involved with cognition
and education management according to the core curriculum of the Basic
Education Act 2551. (6) Cost effectiveness consists of bringing the philosophy
of sufficiency economyto use in educational administration and activities for
student, arrangement of learning activities in consistent way of life in the
community, and utilization of local knowledge or local lecturers to participate in
the teaching and learning process.

1.2 The Budget Management by using the principles of good governance
as follows: (1) The rule of law includes the preparation of annual operating plan,
budget spending plan according to 4 missions. (2) Ethics consists of budget
allocations on 4 missions by taking into account the benefits to the development
of learners, the purchasing and hiring in form of commission, awareness for
staff in schools to practice without corruption, creation of culture in school
working. (3) Transparency includes determining of structured budget management
system, budget responsibility, and operation of a committeeclearly and openly.
(4) Participation consists of those who haveinvolved to participate in planning of
budget spending, control system, taking care and systematically management
of the assets. (5) Responsibilities include delegating the responsibility for budget
management, set up scope and mission clearly, assign those who take
responsibility to study regulations and generalpractice of budget management.
(B6) Cost effectiveness consists of the preparation of a budget plan focuses
on works procurement, supplies or equipment hiring, taking into account the
worthiness and maximum benefit.
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1.3 The human resource management by using the principles of good
governance as follows: (1) The rule of law includes the structuring of personnel
management, delegation of tasks and the scope of workloadclearly, personnel
encouragement and supporting in educational development to get higher
academic standing (2) Ethics consists of personnel assignment by ability, aptitude,
and experience. Evaluate the personnel performance in form of commission and
the taking evaluation results into consideration fairly. (3) Transparency contains
certain rules and guidelines for remuneration and open opportunity for all
parties to check. Disclose the results of operations to evaluate performance.
(4) Participation includes an opportunity for the stakeholders involved toevaluatethe
personnel management of educational institutions, evaluation of satisfaction in the
performance of administrators by stakeholders. (5) Accountability includes reporting
the performance of work / projects / activities that responsibility upon completion
of operations. All personnel are responsible for reporting the performance at
the end of the educational year. (6) Cost effectiveness consist of performance
analysis of the work / project / activity for the planning process of the schools in
the next academic year, report of the results from seminar attendees or field studly.

1.4 General Management by using the principles of good governance
as follows: (1) The rule of law include administrative structure to meets all four
educational administration tasks and assign responsibility for each task, provide
instruction in the administration of education and comply with the scope and
workload clearly. (2) The rule of virtue consist in tracking the students of
compulsory school age to provide educational services to all students, provide
activities that promote the development of a variety of learners and age-appropriate
activities to the development and age of the learner. (3) Transparency report
contains correct information on student census, various educational information
reporting to the relevant parties, information is accurate and current, the vision,
mission, goals in education management, development plan for educational quality,
annual operating plan,management policies of educational institutions related
to related parties. (4) Participation includes the school board involvement in
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management of educational institutions, activities of the institutions with the
cooperation of the school board, parents, community organizations, private
organizations, local governments and other agencies, coordination with
educational network to promote the educational management.(5) Accountability
includes collaboration and supporting of various educational network and education
area regularly. (6) Cost effectiveness includes the development of documentation
by reducing the process and the utilize technology used in the administration,
development ofinformation system and networkingto take advantage of learning
materials and buildings tomaximum benefits.

2. The monitoring on effectiveness of management style on education
according to the principles of good governance in small-sizedschools under
the Office of the Basic Education Commission at provinces of south part in the
Northeast region as a whole are at the high level.

Keywords: Model, Educational administration, principles of good governance,
small-sizedschool.
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AMARA AZLURIINNIINLDUNATDUNAINITHNOUINGINIINoURNoUINDEN I/ Y
AN NETAN.05 uazanniinaladagainousnagluIzauan (X=4.50)

AdA:  MINMWITARNNaUIN/MITeInunenys/gnnde/U s runguide

Abstract

This research aimed to develop the training package on disaster preven-
tion in order to solve and reduce the effects from floods in Thailand and make
package reach the standard level of E1/E2, with the set target of 80/80, to
compare the learning achievement before and after the application of the train-
ing package, and to study the satisfaction toward the application of the training
package. The sample, 30 people from Ban Bangkien Moo 13, Bangkien Sub-
district, Chumsaeng District, Nakorn Sawan Province, was selected by multi-stage
sampling. The sample was selected from people with flood risks in 7 repeatedly
flooded Northern provinces.

The contents of 6 learning units derived from the training package were
as follows: the first described floods and natural prediction, the second described
monitoring and alarming, the third described preparation for flood disaster, the
fourth described first aids, the fifth described flood risk mapping, and the sixth
described the conservation of forested watersheds. One group Pretest-Protest
Design and t-test were used. The efficiency of the training package was measured
by the learning achievement on training process taken before and after attend-
ing the training program. The results displayed that the efficiency of the training
package was at 80.61/85.67. The score derived after the samples’ participation
of the training course was higher than the one taken prior to the participation of
the training with the statistic significance of.05. The satisfaction toward the train-
ing package was (X=4.50).

Keywords: Development of Training, Disaster, Flood, Risk People Group
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Abstract

The purposes of the study were to construct the enrichment curriculum on
acting the team learning activities for Mattayomsuksa 3 students and to search the
effectiveness of the enrichment curriculum acting on the team learning activities.
The 4 procedures of development were: 1) Studying to set the curriculum
structures by summarizing, concepts, principles, theories, the related researches;
and interviewing, 2) Forming the enrichment curriculum as the structures setted,
3) Considering the appropriation of the enrichment curriculum by presenting to
the 9 experts by means of group discussion, and 4) Checking the effectiveness
of the enrichment curriculum by implementing with 30 Mattayomsuksa 3 students
for 30 hours. The research tools used for collecting data were: 1) Knowledge
Test, 2) Competency Test on Team Learning Activity and 3) Questionnaire for
Students’ Satisfaction on Team Learning Activity. The data were analyzed by the
computer program.

The research findings were two fold as follows: Firstly, The enrichment
curriculum acting on the team learning activities for Mattayomsuksa 3 students
consisted of two parts: Past 1. The enrichment curriculum consisted of 6
components as: 1. The principle of enrichment curriculum related to type,
characteristic and content; 2. The objectives of enrichment curriculum were:
(1) to provide students with knowledge, understanding and benefits of team-based
learning activity, (2) to enable students for efficient applying knowledge, skills
and experiences of team-based learning activity to their daily lives, (3) to make
students have their satisfactions on team-based learning activity; 3. The contents
of enrichment curriculum were obtained from teachers and students interviewing
consisted of 4 learning objects as: (1) Team reporting, (2) Team meeting, (3)
School survey and, (4) Community study; 4. The team-based learning activity
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was conducted by providing students with learning activities, group discussions,
suggestions and team activities via work sheets; 5. Learning media were used
in activities to make learners having their clear view and understanding in all
contents that the researcher divided them in accordance with lesson plans as
before, during and after activities and; 6. Learning achievements were measured
and evaluated by (1) Knowledge Test, (2) Competency Test on Team Learn-
ing Activity and (3) Questionnaire for Students’ Satisfaction on Team Learning
Activity. And Part 2: The four learning activity plans as: Learning activity plan on
team reporting, Learning activity plan on team meeting, Learning activity plan
on school survey and, Learning activity plan on community study. Each group
of student had to comply with 4 steps of working component as follows; Step
1 - Planning, Step 2 - Sharing, Step 3 - Utilization and Step 4 - Evaluation.
Secondly, The effectiveness of the enrichment curriculum on acting the team
learning activities revealed that one, the students’ knowledge on acting as team
learning activities was higher than after being taught 87.17%. Two, Ability: the
students’ abilities on the team learning activities were rated as high level (X=4.49).
And three, The students satisfaction towards acting the team learning activities
was found to be the most level (X=4.53).

Keywords: Development of Enrichment Curriculum, Team Learning Acitivity.
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Abstract

The objectives of this study are to analyze the education, religion and
cultural conception of the local wisdom based on a case study of Rev. Fr.
Robert Costet. The research was divided into 4 Steps : First step was an
in-depth interview concerning Rev. Fr. Robert Costet’s life story, second step was
the analysis of his ideas on education, religion and culture which were expressed
in his sermons literary work, third step was the approval and certification by 12
experts of focus group panel discussion, and the fourth step was to summarize
and present to the 21 experts, the statistics used in data analysis included mean,
standard deviation, and content analysis.

The results were as follows:

1. The life history of Rev. Fr. Robert Costet was the Catholic missionary
priest from Paris, France, who has been in Ubon Ratchathani, Thailand for 57
years. He lives a simple life and gets along with the Esan people well. He has
contributed this experience in Catholic liturgy, his literary work and in his 13 books.

2. The results of the concept analysis on education of Rev. Fr. Robert
Costet were as follows: system of education curriculum, indicators, process and
sources, and emphasis on content. Teachers had to have responsibility, spiritual-
ity of being a teacher and ongoing education. Administrators should have vision,
moral qualities, ethic and faith in God. Students were serious on learning and
imbued with positive values: humility, sharing, and use their talents to the utmost.
Religion aspects consisted of Catholic Christians should practice their faith in
liturgy, custom, and teaching. Christians were also missionaries. Culture aspects
consisted of exchange and mutual acceptance, which would bring to birth a new
culture. This should be passed on from generation to generation.

3. The approval and confirmation of the study by Rev. Fr. Robert Costet
himself, people concerned to him and documents, revealed general agreement
on three aspects mentioned above, with three recommendations: education, the
teachers should have respect for human dignity of the students, and students
should invest their time and effort in education. religion, Catholic Christians should
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express their faith in witness of life and culture. They should respect, learn and
accept local cultural values.

4. The presentation of the case study of Rev. Fr. Robert Costet showed
the maximal acceptance with added education, aspect education management
should meet the standard. Administrator should have concept, theory, and
administrative. Teachers should know how to have spirit of love and service.
Religion aspect should bring into practice in daily life especially by daily
reading the Bible and ecumenism. Culture aspect study contemporary
cultures but not too much either direction; learn from each other in order to
live harmoniously and happily with one another in Thai society.

Keywords: Analysis, Conception , Education, Religion, Cultural, Local Wisdom
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Abstract

The objectives of this study were: 1) to study the problem situation
of Secondary School Students’ Desirable Characteristics, under the Office of
Secondary School Educational Service Area 26, 2) to construct the indicators
of Secondary School Students’ Desirable Characteristics, under the Office of
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Secondary School Educational Service Area 26, 3) to construct and develop
the Development Activity Package of Secondary School Students’ Desirable
Characteristics, under the Office of Secondary School Educational Service Area 26,
and 4) to try out the Development Activity Package of Secondary School Students’
Desirable Characteristics, under the Office of Secondary School Educational Service
Area 26. There were classifying the research study into 4 phases of this study:
Phase 1;The study of problem situation of Secondary School Students’ Desirable
Characteristics. The samples using in this study were 315 school administrators,
teachers, academic work head, head teachers of student affair, and Basic School
Boards from 35 Secondary Schools, under jurisdiction of the Office of Secondary
School Educational Service Area 26, Phase 2; The construction for indicators of
Secondary School Students’ Desirable Characteristics, the samples were 37 school
administrators, teachers, academic work head, head teachers of student affair,
and Basic School Boards, Phase 3; The construction and development of
the Development Activity Package of Secondary School Students’ Desirable
Characteristics, the samples were 37 school administrators, teachers, academic
work head, head teachers of student affair, and Basic School Boards, and
Phase 4; The trying out of the Development Activity Package of Secondary School
Students’ Desirable Characteristics, the samples were 293 school administrators,
teachers, Basic School Boards, and target group. Then instruments using for data
collection were the Questionnaire, the Interview Form, and the Evaluation Form.
For Quantitative data analysis, it was performed by finding the Frequency, and
Percentage. Then, presented in Descriptive Form. For Qualitative data analysis,
it was performed by Content Analysis.

The research findings were as follows:

1. The findings of the problem situation of Secondary School Students’
Desirable Characteristics, under the Office of Secondary School Educational
Service Area 26, found that the problem situation was in “High” level in every
aspect ranking 3 orders of the importance with highest average value including:
the discipline, the second order included the responsibility, and diligence as well
as persistence in working.

78



o

UgEU-51IIAN 2557

N o A, 9 4 o 4
TAITNITUTNITUNSAAUT NNNINEIAEINTIFITAIN ﬁVI 6 auun 3

2. The findings of construction for indicators of Secondary School Students’
Desirable Characteristics, under the Office of Secondary School Educational
Service Area 26, found that 12 Desirable Characteristics, and 35 indicators were
obtained.

3. The findings of the Development Activity Package of Secondary School
Students’ Desirable Characteristics, under the Office of Secondary School
Educational Service Area 26, in overall, the quality of Activity Package was in
“Very Good,” level.

4. The findings of trying out the Development Activity Package of
Secondary School Students’ Desirable Characteristics, under the Office of
Secondary School Educational Service Area 26, found that the practice
behavior was in “High” level in every aspect.

Keywords: Development of Desirable Characteristic, Secondary School Students,
the Office of Secondary School Educational Service Area 26
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Abstract

The purposes of this research were to investigate the states, problems and
the needs on the personnel management in Sirindhorn Public Health College , to
construct a model of personnel management in Sirindhorn Public Health College
, and to evaluate a model of personnel management in Sirindhorn Public Health
College. The research was conducted in three steps including 1) investigating
the states, problems and the needs on the personnel management in Sirindhorn
Public Health College, 2) constructing and revising the model by using the focus
group technique; and 3) evaluating a model by connoisseur. The sample group
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was 242 of administrators,instructors and personels in Sirindhorn Public Health
College. Revising the model by the focus group of 17 people,Evaluating the
model by connisseor of 20 people. Data was collected by using questionnaires,
in-depth interviews, focus group discussions, and connoisseurship. Data analysis
employed, frequency, percentage, mean, standard deviation and content analysis.

The research findings were follows:

1. The states, problems and the needs of the revise on the personnel
management in Sirindhorn Public Health College were perceived to be at
the high level. The crucial problems were the comparison of the employee
requirement at present and in the future, the provision of the compensation and
other rewards excluded salary; the provision of employee development training
when changing the occupation.

2. The main components of a model on personnel management in Sirindhorn
Public Health College including; 1) The personnel management which consisted
of personnel management in business and in marketing, the emphasizing on
individual management than on group management, and personnel instruction
usage, 2) Employee acquisition which consisted of the aggressive recruitment
program usage, the structured interview usage, and the secondment. 3) Rewards
and compensation, which consisted of the compensation management and
the privilege for performance, the provision of rewards and compensation
according to strategy and main commitment of organization, and the
compensation for qualification. 4) Personnel development which consisted of the
personnel’s competency development, the personnel development by using new
technology, and the professionals and experts development. 5) the personnel
retention which consisted of the life balancing, the flexible benefit for employees,
and the supportive climate and organizational culture in workplace. 6) Employee
dismissal which consisted of the academic network system, the dismissed
employee centre, and the construction of the merit protection team in college

3. The result of the evaluation on the model of personnel management
revealed that the most evaluators found that this model was able to be
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used in Sirindhorn Public Health College. The result also indicated that the
appropriateness of the model was at the highest level. The probability and the

advantage were perceived at the high level.

Keywords:
College
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Abstract

The purpose of this research. To study the effectiveness of small schools.
The effective management of a small school. And research in this 4-step pro-
cess is divided into four phases: Phase 1 study of the elements of the model.
By the school administrators or comment in the acting or the Acting interviewed
181 teachers and 181 schools and school master three core elements and
sub-elements analysis. Assessment by the expert 17 Step 2: Create the layout
and manual layout. Rated by 5 experts to assess the appropriate step 3. And
the feasibility of the model. By a total of 25 people and the four-step model is
proposed. Using the Focus Group of 30 experts. The knowledge. And expertise.
The form of a small school effectiveness. Evaluation. Feasibility And the benefits
of a small school administrative effectiveness.

The research findings were as follows:

1. Component of the effective management of a small school. The main
elements of the first academic administration. The two main elements of the
administration budget. The main elements of the three management personnel.
And General Administration. When considering all that. Appropriate and feasible.
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In most all of the same level.

2. Affect the management style small school effectiveness revealed that the
model includes: 1) Background 2) Objectives 3) management model 4) manage-
ment model 5) the forms to be used. 6) evaluation model and 7) performance
evaluation by an expert guide to the overall level is appropriate.

3. Evaluation management model small school effectiveness revealed that
overall the model schools with small effective in 1) Background 2) Objectives 3)
how to manage the form 4. ) management model 5) the forms to be used. (How
to use the form. Terms of success) 6) evaluation model and 7) are appropriate
and effective as possible. Levels in most every aspect.

4. A proposed model and evaluation. Feasibility And useful. Levels in most
every point. Considering it was also found that there is a reasonable Feasibility
And is the highest level on all sides.

Keywords: Administrative Model, .Effectiveness
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Abstract

This research aimed to 1) examine functional competency of the
educators at public universities in the northeast, 2) study the relationship between
functional competency and effectiveness performance of the educators at public
universities in the northeast, and 3) find out the prediction equations of functional
competency that influenced effectiveness performance of the educators at public
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universities in the northeast. The samples were 365 educators from eight
universities in the northeast region. They were selected through the stratified
random sampling technigue. The research tools consisted of ranking
questionnaires and five-level rating scale questionnaires, with discrimination
ranging from 0.31 to 0.86 and reliability of 0.96. The statistics used included
percentage, mean, standard deviation and stepwise multiple regression
analysis.

The findings revealed that:

1. Educators’ opinions about functional competency, in overall and individual
aspect considerations, were at the high level. Their opinions about the aspects of
functional competency arranged in order from the highest to the lowest score were
as follows: analytical thinking (X1), organizational awareness (X4), proactiveness
(X8), concern for order (X2), and conceptual thinking (X5). Overall consideration
suggested that their opinions about effectiveness performance were rated at the
high level. Individual aspect consideration revealed that all aspects of effectiveness
performance were also rated at the high level including punctuality, workload, and
quality of work- arranged from the highest to the lowest score.

2. According to the relation analysis, functional competency concerning
the aspects, namely, concern for order (X3), proactiveness (X2), organizational awareness
(X4) and analytical thinking (X1) had positive relation with effectiveness performance
of the educators at public universities in the northeast at the.0 1 level of significance.
The correlation coefficients of these four aspects were 0.763, 0.726, 0.725 and
0.716, respectively.

3. The variables that best predicted the effectiveness performance of the educators
were concern for order (X3), analytical thinking (X1), organizational awareness (X4)
and proactiveness (X2). The prediction equations could be shown as the following.

Raw Score Regression Equation

Y = 483 + .326 X, +.224 X +.227 X +.129 X,
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and Standardized Score Regression Equation
Z/Y= 331 Z +.223 7 + 213724+ 127 Z,

Keywords: competency, functional competency, educator, effectiveness
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Abstract

The purposes of this research were to 1) identify the key elements of
Strategies of Educational Management for preparation the scenario of Chiangrai
Province for the year BE.2556-2565 2) present the strategies of educational
management for preparations of the scenario of Chiangrai Province in the year
BE.2556-2565. The study was conducted by means of which consisted of 2
stages: 1) studying the key elements of educational management by using
In-depth Interviews of 6 experts. 2) the presentation of the strategies of educational
management for preparation of the scenario of Chiangrai Province for the year
BE.2556-2565, conducted in 5 stages, 2.1) the studying of the current conditions
and scenario of Chiangrai Province in the next decade (BE.2556-2565) by
document synthesis , dialogue and discussions with 12 experts. In-depth interview
of 18 knowledgeable people and using Future Wheel for consensus of the scenario
Of Chiangrai Province for the year BE.2556-2565. 2.2) drafting the strategy
2.3) determining the strategy draft by focus group discussion for the first time
2.4) determining the strategy by each knowledgeable people for the second
time; and 2.5) Improve the strategies after the determining and the focus group
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discussion.

The results of the study were 1) the key elements of educational management
for preparation of the Scenario of Chiangrai Province in the year BE.2556-2565
consists of 4 dimensions, namely, the dimension of target group , the dimension
of participation , the dimension of the process, and the dimension of hegemony
2) the 4 strategies of educational management for the next decade of Chiangrai
(B.E. 2556-2565) were, the strategy to develop the Chiangrai people to ensure
a comprehensive , the strategy to built the learning organization of Chiangrai
people, the strategy of the produce and develop for the potential of competition
of the Chiangrai people, and the strategy for developing the administration and
management to support all sectors in participate in educational management.

Keywords: 1) Management Education ,2) Scenario and 3) Chiangrai Province
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Abstract

This research aims to createde a form of Maha Chulalongkorn University
College. The specific objectives include: 1., To study the needs and management
style at Maha Chulalongkorn Royal College. 2 to form the university administration
Maha Chulalongkorn Royal College. 3 to assess the management of the University.
Maha Chulalongkorn Royal College 4. The present form of Maha Chulalongkorn
University College. The samples used in the study consisted of four groups of
university policy experts Chulalongkorn Royal College of surrender five persons
operating executives. Faculty representative branches. Teaching staff and
support staff. The performance of Maha Chulalongkorn University College of
160 experts and scholars and those involved in the administration at King
Chulalongkorn Journal 17 experts and scholars and those involved in the
administration university. Chulalongkorn Journal Number 34 is a series of
interviews with senior management to collect data to determine the policy
framework. Questionnaire to survey the current state of the demand for group
brainstorming process to determine the form of Maha Chulalongkorn University
College. And evaluation to determine the views of stakeholders on capital
management, Chulalongkorn University College. The results showed that First.
Conditions and requirements management style Maha Chulalongkorn University
College. At a high level and the second most. Patterns Maha Chulalongkorn
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University College created. Consists of five areas: 1) the pupose of Model 2)
The pinciples of the model, 3) the main components of the model, 4) the terms
success of model 5) the assessment of model 3. Evaluation model for university
Maha Chulalongkorn. Royal College. Of stakeholders all that are in high level and
most 4. Proposed model university administration Maha Chulalongkorn College
Guide is the management style at Maha Chulalongkorn Royal College of writing
instruction. algorithm implementation. A full assessment principles.

Keywords: Model, Maha Chulalongkorn University College, presented.
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Abstract

This study aims to study the components of Leadership Development
Strategy, Building the leadership strategy, and inspect the appropriate of the
possibility to bring it to practice for the Deputy Directors at the office Primary
Educational Service Areas in the Northeastern Region. The study was divided into
2 sessions, first session, reviewing and drafting the strategies session consisted
of review of previous study/literatures, consulting the experts. Second session, the
evaluation of the strategies consisted of focus group, and critiques. Procedures
and research instruments for data collection are interview guide, questionnaires,
and the focus group recording form. Qualitative data were analyzed by
descriptive statistical analysis and the qualitative data were analyzed by content
analysis.

The result of the study indicated that;

1. The components that necessary for leadership development strategy
for the Deputy Directors at the office Primary Educational Service Areas overall is
in high rank. The component can be orders according to the importance are the
role of leader, leader behavior, and leader characteristics, respectively.

2. Leadership Development Strategy consisted of vision, mission, goals,
and the development strategies for each component.
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3. Leadership Development Strategy that has been developed from this
research is appropriate and possible to bring it to practice at high level. Keywords:
Administrative model for prototype kindergarten schools

Keywords: Leadership Development Strategy, Leadership Development Strategy

for the Deputy Directors
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Abstract

The purposes of this research were to: 1) investigate components of
transformational leadership of female administrators under the Office of the Basic
Education Commission, in the Educational Inspection Region 11, 2) construct
and develop a model of female administrators’ leadership development, and 3)
validate the effectiveness index of the developed model. This research employed
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a Research and Development approach which was performed in three phases:
Phase | related to a model investigation concerning components of transforma-
tional leadership of female administrators. This phase was investigated through
documents and literature reviews and in-depth interviews with scholars. A 5-rating
scale questionnaire was administered to a total of 186 comprising one female
administrator and one teacher from each school in the Educational Inspection
Region 11 in the 2013 academic year. The obtained data from the questionnaire
were analyzed through frequencies, percentage, mean, and standard deviation.
Phase Il Model Establishment and Confirmation involved a model drafting and
further refinement by the experts. Phase Il Model Implementation and Conclusion.
The samples were 15 female administrators under the Office of Sakon Nakhon
Primary Educational Service Area 1 in the 2013 academic year. The statistical
analysis involved percentage, mean and standard deviation.

The findings were as follows:

1) The components of transformational leadership of female administrators
under the Office of the Basic Education Commission, in the Educational Inspection
Region 11 comprised six major components and 14 sub-major components as
follows: 1) Idealized Influence involved two sub-components: modeling the way,
and process challenges, 2) Intellectual Stimulation involved promotion and support
of an application of knowledge and competency into practice, and administration
and decision making processes, 3) inspirational motivation involved two
sub-components: advice and inspiration creation, and moral support for members,
4) Individualized Consideration involved two sub-components: Individualization,
and mentoring and support, 5) Self Development involved three sub-components:
characteristics of female administrators, relations and communication skills,
professional development on research for task improvement, and 6) Instructional
leadership involved three sub-components: instructional development and
planning, curriculum management, and innovation and technology development.
The findings also revealed that there were 60 key indicators of transformational
leadership of female administrators.
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2) The developed model comprised principles, objectives, contents,
procedure, media and learning resources, measurement and evaluation. The
development process was divided into four stages: Stage | A Two-day workshop,
Stage Il A Best Practice Visit, Stage Il An Actual Practice. The six components were
implemented with a total of 18 hours, three hours a day, three times per week
for two weeks. Stage IV was related to supervision, monitoring, and assessment.

3) The model had efficiency. As after the model implementation, the
mean scores of female transformational leadership development at the monitoring
period was higher than that of the pre-intervention stage and the time of the
training in actual practice setting. This would conclude that the developed model
of transformational leadership of female administrators under the Office of the
Basic Education Commission, in the Educational Inspection Region 11 was
effective and efficient to be feasible in actual settings.

Keywords: A Model for Transformational, Female Leadership Administrators
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Abstract

The purposes of this research where to develop the personnel administration
model as of the good governance principles in educational service area offices in
the bottom part of Northeast, and to verify the goodness of fit of the model with
the empirical data. This research was divided into two parts, namely the first part
was to construct the personnel administration model in four aspects,1) namely
manpower planning, 2) selection, and placement,3) personnel development, and
4) maintenance, as of the good governance in six principles, 1) namely legality,
2) virtue, 3) transparency, 4) accountability, 5) participation, and 6) worthiness,
by using the Delphi technique; and the second part was to verify the goodness of
fit of the model through the confirmable second-level factor analysis. The experts
were 15 experienced administrators purposively selected; and the sample were
210 stakeholders in the educational service area offices in the bottom part of
Northeast, derived through the multi-stage sampling technique. The instrument
used for collecting the data was the 5-point-rating-scale questionnaire, with the
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reliability of 0.99 The statistics of data analysis composed with the Index of Iltem
Objective Congruence (IOC), Reliability (a), Mean (X), Standard Deviation (S.D.),
Median, Range, Quartile Range, Interquartile Range, and the Confirmatory Factor
Analysis Second Order.

The main research findings were summarized as follows:- 1)The personnel
administration model as of the good governance principles in educational service
area offices in the bottom part of Northeast was performed at the highest level.
2)The personnel administration model as of the good governance principles in
educational service area offices in the bottom part of Northeast had the goodness
of fit with the empirical data, with Chi-square = 775.96; df = 713; p =0.051, more
than 0.05, regarded therefore as the suitable model and having the goodness of
fit with the empirical data; RMSEA =0.02, approaching 0 (Zero), regarded as the
good value; GFI=0.88; AGFI=0.78, regarded as the suitable value; and CFI=1.00,
regarded as the good value.
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