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Abstract

This research aimed to 1) Study of current and desirable situation, 2) To develop
an internal supervision model for school administrators. Under the Office of the Secondary
Education Service Area 30 This research was divided into 2 periods. Phase 1. The problems
of internal supervision.n the school Under the Office of the Secondary Education Service
Area 30. The study was divided into 2 phases. 1) The sample consisted of 393
administrators, teachers and administrators of schools. Step 2: Current condition study
Problems and Solutions of Internal Mentorship Supervision for Educational Institution
as School Supervision Model The data were collected from 9 informants. Phase 2
Development of internal mentoring guidelines for school administrators under the jurisdiction
of the Office of the Secondary Educational Service Area 30, who provided information to
answer the questionnaires on the appropriateness and feasibility of the internal supervision
guideline in schools under the jurisdiction of the district office. Secondary Education Area 30
includes 20 school administrators and those responsible for internal supervision. 20 people
totaled 40 persons. The instruments used in the research were statistical data analysis for
the data analysis, ie, percentage, mean and standard deviation. The research found that.
This research found the following results.

1. Current conditions of internal supervision in the school. Under the jurisdiction of
the Office of the Secondary Education Service Area 30, When considered on a case by
case basis, it was found that there was moderate level in all 5 aspects. Sort the average of
the first three to the first to expand the results and praise the honor. The implementation of
supervision. And evaluating and reporting evaluation results. The items with the lowest mean
scores were the supervision planning.
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The problems of internal supervision in the school, When considering each side, it
was found to be at the whole level. And moderate Sort by average to very low.The first three
are the planning of supervision. Survey needs and necessities. And evaluating and reporting
evaluation results. The items with the lowest average scores were internal supervision.

2. Internal Mentality Supervision in Schools under the jurisdiction of the Office of
the Secondary Educational Service Area 30 found that the internal supervision guidelines in
the educational institutions under the jurisdiction of the Office of the Secondary Educational
Service Area were consisted of five aspects, namely, survey, needs and necessity. The
planning of supervision. The implementation of supervision. Evaluation and monitoring reports
and the extension of praise and glory. And the results of the suitability assessment and the
feasibility study showed that. The right side is that. Overall, it was found to be at the highest
level in terms of It is possible experts have commented that. Overall, the possibilities are high
and the results of the evaluation of the internal supervision guideline in the schools under
the jurisdiction of the Office of Educational Service Area 30 were found that the school
administrators and the head of the learning group had a good opinion of the manual. The
overall level is very high. And the possibilities of the manual as a whole are very high.

Keywords: Guidelines, Supervision by Mentoring
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