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Abstract

This study is conducted in order to 1) Study current condition, desirable condition of
cooperation of group work in the Office of Secondary Education Area Office 26. 2) Develop
of creating cooperation guidelines of group work in the Office of Secondary Education
Area Office 26. Research is divided into 2 phases. Phase 1. Current situation, desirable
condition of cooperation of the work group. Step 1: The population used in this study
were 51 administrators, supervisors and personnel. Step 2: The informants were 9 experts
from the 9 best practice areas. The instruments used in the study were interview form,
questionnaires. Phase 2: Development of creating cooperation guidelines of group work in
the Office of Secondary Education Area Office 26. The population and data providers used
in Phase 2 The informant group included 12 experts. The instruments used in the study
were evaluation forms. Statistics used in data analysis were percentage, mean and standard
deviation.

The study found that ; 1. The present situation of the cooperation of the working
group in the Office of Secondary Education Area Office 26 was at a medium level. Desirable
overall condition was at the highest level. And when prioritizing the need for collaborative
grouping, it was found that the sorting of desirable needs from descending to descriptive:
Conducting Meeting Procedures Development of cooperative strategic plan, Creating mutual
agreement on decision making ldentifying Stakeholders Responding to rationality and need
for involvement and the creation of the agreement to a common goal.

2. The Development of Creating Cooperation Guidelines of Group work in The Office
of Secondary Education Area Office 26. Secondly, it is recommended that the Office of
the Secondary Education Service Area All work groups have Included: 1) Stakeholder
Identification 2) Rational Responsiveness and Participation Needs 3) Promote Mutual
Linkage 4) Identify Shared Vision. 5) the development of a cooperative strategic plan,
6) the setting of the meeting rules, and 7) the creation of mutual agreement on decision
making.

Keywords: Development of guidelines, Collaboration of the work group.
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