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Abstract

This research aimed 1) to investigate the current state, desirable state, and the needs
for reinforcement towards teachers’ academic leadership under Mahasarakham Primary
Educational Service Area Office 3 and 2) to design and assess the academic leadership program
for teachers’ reinforcement under Mahasarakham Primary Educational Service Area Office 3.
The research methodology was a mixed methods and consisted of two phases. The first phase
was the study of the current state, desirable state, and the needs for reinforcement towards
teachers’ academic leadership under Mahasarakham Primary Educational Service Area Office
3. The research sample was 292 school administrators and teachers from Mahasarakham
Primary Educational Service Area Office 3 by using stratified random sampling. The research
instrument used to collect the data was the questionnaire. The data was analyzed by statistical

analysis which provided information in the form of percentage, mean, standard deviation, and
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priority needs index. The second phase was the design and the assessment on the academic
leadership program for teachers’ reinforcement. The informants of the study were 5 qualified
professionals from purposive sampling.

The research instruments were semi-structured interview and the evaluation form on the
appropriateness and the possibility of the program. The data was analyzed by statistical
analysis which provided information in the form of percentage, mean, and standard deviation.

The research findings were as follows:

1. The teachers’ academic leadership under Mahasarakham Primary Educational Service
Area Office 3 in the current state was at a medium level and in the desirable state was at the
highest level. Additionally, having considered the priority needs index revealed the priority
needs by descending order, namely the participatory development, the development of
educational innovation and technology, the curriculum development, the self and teacher-
professional development, the role model for learning management, and the establishment
of community relationship, respectively.

2. The academic leadership program for teachers’ reinforcement under Mahasarakham
Primary Educational Service Area Office 3 consisted of 1) the principles of the program, 2) the
objectives of the program, 3) the procedures of the program which consisted of the workshop,
the observation activity, and the practical work designed based on 70:20:10 model in
development, 4) the content which concerned (1) the curriculum development, (2) self and
teacher-professional development, (3) the role model for learming management, (4) the
participatory development, (5) the development on educational innovation and technology,
and (6) the establishment of community relationship, and 5) the evaluation and assessment
concerned the pre and post — comprehension assessment towards the academic leadership
program for teachers’ reinforcement and the satisfaction survey of the development
participants. The result of the assessment revealed that the level of appropriateness and

possibility was at the highest level.

Keywords : program for leadership reinforcement, academic leadership, teacher
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