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Abstract

The research aimed to development a guideline for team building of school
administrators in Chaiyaphum Primary Educational Service Area Office 2. The study divided to
2 phases, the first phase was study the current state, desirable state and priority needs index
of guideline for team building of school administrators in Chaiyaphum Primary Educational
Service Area Office 2 from 327 samples of administrators and teachers followed Krejcie &
Morgan’s table, and they were selected by Stratified Random Sampling. The second phase
was development a guideline for team building of school administrators in Chaiyaphum Primary
Educational Service Area Office 2 in schools that there are 3 schools gave the information
about best practice, assessed the suitability and possibility of guidelines by 5 luminaries.
Research instruments were questionnaires, interview forms and evaluation forms. Descriptive
statistics used in this study were mainly percentage, mean, standard deviation and modified
priority needs index. The result were found:

1. The current condition of team building of school administrators in Chaiyaphum
Primary Educational Service Area Office 2 was at the high level and the desirable condition
of team building of school administrators in Chaiyaphum Primary Educational Service
Area Office 2 was at the highest level. The result of priority needs index of development
a guideline for team building of school administrators in Chaiyaphum Primary Educational
Service Area Office 2 by sorting the priority needs index from descending order were as
follows: 1) planning 2) forming and evaluation 3) norming and 4) performing.

2. The development of team building’s guideline for school administrators in
Chaiyaphum Primary Educational Service Area Office 2 consisted of 5 factors and 40
guidelines. There were 5 guidelines of forming, 8 guidelines of norming, 11 guidelines of
planning, 9 guidelines of performing and 7 guidelines of evaluation. The result of suitability
and possibility assessment of the guideline for team building of school administrators in Chai-
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yaphum Primary Educational Service Area Office 2 found that the guidelines has suitability

overall at highest levels and the possibility of guidelines overall at high level.
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