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Abstract

The purposes of this research were (1) to investigate current situations and desir-
able situations of budget management guidelines, (2) to study needs assessment of budget
management, and (3) to develop guidelines on budget management of schools under
the Nakhon Phanom Primary Educational Service Area Office 1. The samples were 216
administrators and teachers head of budget management division followed Krejcie & Morgan’s
table, and they were selected by Stratified Random Sampling. The instruments used in this
research were 4 five-rating scale questionnaires: (1) a questionnaire in current situations
of budget management with the index of item congruence (IC) between .60-1.00, the
discrimination between .65-.85, and the reliability of .98 ; (2) a questionnaire in desirable
situations of budget management with the index of item congruence (IC) between .60-1.00,
the discrimination between .52-.92, and the reliability of .98 ; (3) a structured-interview form
; and (4) a suitability and possibility assessment form of guidelines in budget management.
The statistics used were percentage, mean, standard deviation and modified priority needs
index.

The results revealed that (1) overall current situations of budget management were
at the high level, and desirable situations were at the highest level. (2) The first aspect of
needs assessment of budget management was the guidelines for the participation. (3) Overall
guidelines for developing budget management of schools under the Nakhon Phanom Primary
Educational Service Area Office 1 revealed the suitability at the highest level and possibility
at the high level.

Keywords: The Development of Guidelines, Budget Management, Need Assessment
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