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Abstract

The purposes of this research were to study organizational climate and to compare
organizational climate in schools, classified by the size of educational institution, and the
guidelines for developing the organizational climate in school under the Nakhon Ratchasima
Primary Educational Service Area Office 2. The samples included 30 school administrators and 297
teachers, total 327 people. The sample was determined according to Krejcie and Morgan’s table
and stratified random sampling. The target group included 5 people. The tools used in data
collection included questionnaires, the reliability was .985 and semi-structed interviews. Data
analyzation included percentage, means, standard deviation, t-test independent and content
analysis. Then, the results were summarized in a descriptive essay. The research results revealed
that 1) The organizational climate of school as whole and in each aspect was in the high level. 2)
The comparison of the school organizational climate was found that there are no different in the
overall. When considering in each aspect, it was found that there are no different in standard and
organization structure. The remaining aspects were different with statistical significance at .05
level. 3) The guidelines for developing the organizational climate of school revealed that, In the
aspect of warmth and support, the principal should adhere to principals of good governance, and
support the personnel in the activities that enhance coordination and team-working. In the aspect
of opportunity and development, the principal should always be encouraged teachers and
personnel to develop themselves professionally. In the aspect of rewarding, the principal should
use the principles of fairness and rewarding by considering from the empirical performance. In the
aspect of standards, the principal should use the rule of law in the development of working
standards; set the clear working patterns, which staffs take parts in setting the goals and provide
the friendly supervision. In the aspect of organization structure. the principal should divide

management into 4 sections and the scope of duty were clearly defined.

Keywords: Guidelines for developing, Organizational Climate, Organizational Climate in School
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