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Abstract

This research aimed to create a new school management model for performance
excellence in changing contexts. The methods of this study are divided into three stages,
which are as follows: 1) Study the conceptual framework of a new normal model of school
management for performance excellence in the changing context by analyzing relevant
documents and research papers, analyzing the content summary of recommendations
from interviews (i.e., five school administrators and experts), and analyzing the summary
of opinions from workshops that included 90 members of the teachers, educational
personnel, and school board. 2) Created a draft of a new normal model of school
management for performance excellence in the changing context, evaluated the suitability,
possibility, propriety, and utility of the model, and revised it based on suggestions from five
experts. 3) Tried out the model at P.P.A.O. Bantaladnua (Wankroo 2502) School, recorded
the quality results, and analyzed questionnaires of 85 members of teachers, educational
personnel, the school board, and 295 members of parents with 7 aspects: (1) leadership;
(2) strategy; (3) students; (4) measurement, analysis, and knowledge management;
(5) workforces; (6) operations; and (7) results. The mean and standard deviation were
analyzed.

The results showed that (1) The new normal model of school management for
performance excellence in the changing context of P.P.A.O. Bantaladnua (Wankroo 2502)
school gained the suitability, possibility, propriety, and utility of the model at the highest level.
(2) The model is structured according to a systematic process (input-process-output). The
process part consisted of the PDCA quality cycles and the SUNTREE, which consisted of
the schools of learning and agility, unity, networking, technology, and innovation, results-
based management, ethics and transparency, and excellence, respectively. (3)The results
of the implementation of the model showed that the P.P.A.O. Bantaladnua (Wankru 2502)
school has improved performance in many aspects, such as student achievement, results of
student reading proficiency assessment (RT), results of students’ learner quality assessment
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(NT), and learners’ morality and ethics; students have desirable characteristics; the school

was certified for the 4th round of external quality assurance with good evaluation results, etc.

(4) The evaluation of the model’s utilization by teachers, educational personnel, the school

board, and parents was evaluated at the highest level. The school management model from

this study might be modified or used as a guideline for other schools.
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Performance Excellence
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