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Abstract

This research aimed: 1) to explore existing situations, desirable situations, and needs
to develop the strategic leadership of secondary school administrators under the secondary
educational service area office mahasarakham; and 2) to develop the program to strengthen
strategic leadership of secondary school administrators under the secondary educational
service area office mahasarakham. Mixed methods research was employed. The research
divided into two phases: The 1st phase was exploring the existing situations, desirable situ-
ations, and needs to develop the strategic leadership of secondary school administrators.
Data were collected from 314 samples of secondary school administrators and teachers
under the secondary educational service area office mahasarakham through stratified random
sampling technique; and the 2nd phase was developing a program to strengthen strategic
leadership of secondary school administrators. The program was evaluated to find propriety
and feasibility by 5 experts. The research instruments were existing and desirable situations
questionnaire, interview form, and the program evaluation form. Statistics used in analyzing
data were mean, standard deviation, and modified priority needs index.

The research results were: 1) The existing situations of strategic leadership of
secondary school administrators were at a low level, while the desirable situations were at
a high level. Priority needs to develop from high to low were creating a vision, anticipating
and creating a future, gathering multiple inputs to formulate strategy, revolutionary thinking,
and high order of thinking and understanding respectively; and 2) The program to
strengthen strategic leadership of secondary school administrators under the secondary
educational service area office mahasarakham comprising 1) Rationale; 2) Objective; 3) content
consists of 5 modules; Module 1 high order of thinking and understanding, Module 2
gathering multiple inputs to formulate strategy, Module 3 revolutionary thinking, Module 4
anticipating and creating a future, and Module 5 creating a vision; 4) methods and activities
of development consists of creating awareness, develop understanding and knowledge,
and on the job learning development; and 5) assessment. The program evaluation to find
propriety and feasibility was at the highest level.

Keywords: program, strategic leadership, secondary school administrator
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